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Sunken oil rig's owner
covered for loss, liability

Swiss oil drilling contractor
-ransocean Ltd. will retain a

sizeable portion of losses from an

explosion on a drilling rig in the
Gulf of Mexico that left 11 workers

missing and a dozen others

injured. The rig, which

subsequently sank and reportedly

was leaking oil, was owned by

Transocean and operated by BP
P.L.C. Transocean said in its 2009

annual report that it carries
sizeable deductibles on most

insurance coverage, including a

deductible of $500,000 to $1.5

million on the loss of any drilling

rig in its fleet under its insurance

program written by commercial

market insurers and captives.

Transocean said it maintains a $10

million per-occurrence deductible
on crew personal injury liability

and a $5 million per-occurrence

deductible on other third-party

noncrew claims. A BP spokesman

said the oil giant is self-insured for

any losses or expenses related to
the accident.

See NEWS IN BRIEF page 26

Thought
Leaders

Larry Matanich of Warren Distribution works with kids from the Boys &
Girls Club of South Boston during the Community Service Day.

Volunteers work

to help local kids
Taking part in the Risk & Insurance

Management Society Inc.'s Com-
munity Service Day is a great way

to help others and also offers an
opportunity to forge close bonds
with peers, says one risk manager.

"It's a great opportunity to meet
folks in the profession in a differ-
ent context," said Michael Griffin,

director of risk management for
Starwood Vacation Ownership
Inc., who was among around 50
volunteers who gathered Sunday to
assemble bookshelves for the South

Boston Boys & Girls Club.
"RIMS is geared so much to so-

cial (events) in the evening," said
Mr. Griffin, who is based in Orlan-

do, Fla., and has participated in
several RIMS conference Commu-

nity Service Day events sponsored

over the past four years by RIMS

and Aon Corp. "This is different,
and the friendships and relation-
ships that I have formed out of the

community service day, frankly,
have been far deeper and longer
lasting than the ones I've (made)

during any other aspect of RIMS."
The bookshelves, stocked with

books donated by RIMS conference

attendees, will help the local Boys
& Girls Club create a small library
for members ages 6-12 and advance
the club's literacy program, said
Tim Bothwell, director of opera-
tions for the Boys & Girls Club.

It will allow many of the low-in-
come Boys & Girls Club members
to borrow books so they can com-
plete school reading assignments,
Mr. Bothwell added.

See COMMUNITY page 24
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Putts, pucks
part of efforts
to raise funds

By RODD ZOLKOS

Some amateur athletes among the
attendees at this year's Risk & In-
surance Management Society Inc.

conference woke up early Sunday
morning to compete for a good
cause, taking to the links and the
rink to participate in two annual

events benefiting the Spencer Edu-
cational Foundation Inc.

Pinehills Golf Club in Plymouth,
Mass., hosted the 19th Annual

Spencer/Gallagher Golf Touma-
ment sponsored by brokerage

Arthur J. Gallagher & Co. With two
18-hole championship courses de-
signed by Rees Jones and Nicklaus
Designs, Pinehills is lisfed among
Golf Magazine's "Top 10 You Can
Play" and received 4.5 stars from
Gold Digest.

Sunday's outing drew 72 golfers
and raised $40,000 for the Spencer
Foundation. Besting the Pinehills

See SPENCER page 26

Golfers took to the links Sunday
to raise funds for Spencer.

ATTENDEES SHARE

THEIR GOALS FOR

RIMS'10 / PAGE 8
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Janet Stein will lead efforts to

determine sessions for RIMS 2011.

Stein to guide
2011 program

By MIKE TSIKOUDAKIS

Soon after this year's Risk & Insur-
ance Management Society Inc. An-
nual Conference & Exhibition

wraps up in Boston, the session se-
lection process begins for next
year's conference in Vancouver,
British Colombia.

Janet Stein, director of risk man-

agement and insurance at the Uni-
versity of Calgary in Alberta,
Canada, and 2011 chair of the

RIMS conference programming
committee, said program submis-
sion forms are accepted as early as
the first week in May until the July
9 deadline.

"Usually by then, we have be-
tween 1,000 and 1,200 program
suggestion forms," Ms. Stein said.

During the RIMS conference, the
programming committee listens to

See STEIN page 24
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ARAMARK's Rodgers pulls pieces
together into a stronger whole

By MARK A. HOFMANN

When Debra L. Rodgers joined
Philadelphia-based ARAMARK

Corp. in 2003 as vp-global risk man-
agement, many people referred to
the risk management department
as the "insurance department," and
understandably so.

"When she came here, while

the classic risk transfer function

was centralized, claims and all the

safety programs were somewhat
decentralized," said L. Frederick
Sutherland, ARAMARK's execu-

tive vp and chief financial officer.
"It wasn't as effective as it should

have been.

"What Debbie's really done,
we've been able to pull all of that

together into one group. We've
been able to upgrade the caliber of
the resources of the group and then
really tightly couple that group
with our businesses," he said.

Such achievements helped Ms.
Rodgers win Business Insumnce's
2010 Risk Manager of the Year
award.

As head of risk management for
a global company that supplies
food services, facilities manage-
ment and uniform services to insti-

tutions ranging from universities
to correctional facilities to offshore

oil platforms, Ms. Rodgers oversees

1 IE il

49 I ir) ARAMARK Corp s
, Debra L. Rodgers is .

the recipient of the

2010 Risk Manager
' the Year award.

a complex insurance program in companies of similar size in other
which the company, because of industries.
the nature of its operations, does
not retain as much risk as might See RODGERS page 24

Veterans offer tips for a rewarding first-time RIMS experience
By KRISTIN GUNDERSON HUNT

Thousands of risk and insurance

professionals attend the Risk & In-
surance Management Society Inc.'s

annual conference, making the ex-
perience overwhelming for some
first-time attendees.

Rick Broderick, director of risk

management at Harris Corp., in
Melbourne, Fla., attended his first
RIMS conference in the late 19805

and recalls being awe-struck.
"I remember being very much in

awe of how big it was, how many
people were there, how much
knowledge and expertise was there,

and how good some of the sessions
were," he said.

Years later, Mr. Broderick is more

goal-oriented and determines in
advance the sessions he cannot

miss and the people he must meet.
Once those goals have been met,
he is open to other opportunities.
He advises against overscheduling.

"Don't do it all, because you
can't," Mr. Broderick said.

Janice Ochenkowski, managing
director and director of global risk
management at Jones Lang LaSalle
Inc. in Chicago, also remembers
her first RIMS conference.

"I have a vague memory of being
overwhelmed," said Ms. Ochen-

kowski, who was RIMS president
from August 2007 to January 2009.
"It actually took attending a few

TIPS FOR FIRST-TIMERS
11,1., to m,ike' stir, 1·01, gri Ihi' 111(15*
t,211 0/'nuir /ir>i R/:\ 15 cxpericm-,

• If new to the risk management
field, take lower-level classes at

the beginning of the week and build
up to higher-level sessions at the
end of the week.

Don't limit yourself to meeting with
existing insurers or brokers.

Don't be shy.

conferences to understand what the

full range of benefits might be."
With so many chances to attend

sessions, network and have meet-

ings, RIMS Executive Director Mary
Roth advises to plan ahead.

"There is a lot to juggle, which is
why advance planning is critical,"
Ms. Roth said. "Having a prelimi-
nary schedule enhances the experi-
ence."

Ms. Ochenkowski said attendees

should prepare for sessions, the ex-
hibit hall and networking by re-
viewing their goals and objectives

for the year, considering special
projects they or others in their orga-

nizations are working on, and
thinking about issues and problems
their organization faces.

"It may be a daunting experi-
ence for a first-timer, but it's also a

fulfilling experience, and the con-
nections they will make will be life-
long," Ms. Roth said.

April 26, 2010 \ 3
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World of exposures for risk manager
By ROBERTO CENICEROS While many people know the company

for its consumer products, such as baby oil
and shampoo, Johnson & Johnson also is
one of the world's largest manufacturers of
pharmaceuticals and medical devices.

Mr. Borup can find himself settling a
claim for property damage in Europe, evalu-
ating a potential company acquisition in
China, or recommending catastrophe miti-

- gation measures for a Latin Amer-
< · i ican factory.

"lt's Thailand one day, Brazil
the next day," Mr. Borup said.

The breadth of global chal-
lenges requires his risk manage-
ment department of seven to
collaborate with business units

across the entire company, which
is one of the best things about his
job, Mr. Borup said.

"Whether I'm dealing with hu-
man resources colleagues or supply

chain, or fleet operations, or environmental
health and safety, the clinical trial team, the
law department, or business development on
deals, it's such a big, dynamic company
(and) our group interacts with all parts of
the organization, which I find enjoyable,"

4

Mr. Borup

Scott P. Borup is a dedicated risk manager
with a tough-yet-fair manner when directing
the business partners that contribute to the
success of his risk management program, as-
sociates say.

Serving as director of corporate risk man-
agement for New Brunswick, NJ.-based John-
son & Johnson would require 
intense dedication and resolve.

The Fortune 50 company
has 250 operating units and
115,000 employees at more
than 1,000 locations in 57
countries.

Its annual total cost of risk

exceeds $300 million. Its expo-
sures encompass $60 billion in -
insured property values, in-
cluding complex chemical
manufacturing plants that
contribute billions of dollars annually to
Johnson & Johnson's revenue stream.

On the liability front, Mr. Borup must
help guard against potential mass tort litiga-
lion that could generate billions of dollars in
losses stemming from Johnson & Johnson's
manufacturing of pharmaceutical products
and medical devices. See BORUP page 20

Breaking down silos not academic
By RODD ZOLKOS

It's often said that the flip side of risk is op-
portunity, and it certainly seems that risk-
or coincidence or perhaps some more
powerful force-has played a significant role
in Christine L. Eick's career.

In fact, at least one of her '
associates at Auburn Universi-

ty suggests that divine provi- ,
dence might have delivered '
Ms. Eick, now the university's
executive director, risk man-

agement and safety, to the Al-
abama institution in 1996.

AutmIZLfor at nyr'risk 
manager, those watching the Ms. Eick
Auburn-Louisiana State Uni-

versity football game at Auburn's Jordan-
Hare Stadium saw the adjacent Auburn
Sports Arena destroyed by fire, apparently
the result of careless tailgating.

Ms. Eick was risk manager at Georgia State

4 1 April 26, 2010

University in Atlanta at the time, though. As
luck would have it, her husband, Charles,
was set to begin Ph.D. work at Auburn.

"We knew Christine had come to Auburn,"

recalled Marcie C. Smith, associate vp for busi
ness and finance at Auburn. «The next day I

came into the office and there

were dozens of messages and one
of the messages was Christine say-
ing, 'If you need help,'" to let her

know.

"I always say it was divine in-
tervention that sent her here."

Ms. Smith said.

1 dealt with the aftermath of the
At Auburn, Ms. Eick quickly

fire as well as needed areas of im-

provement in the university's in-
surance program. Since then, she

has continued to promote improvements in
the university's risk management and safety
program, earning her a spot on Business In-

See EICK page 20

Competition,
ample capacity
keep rates down

By MARK A. HOFMANN

The long soft property/casualty market
shows no sign of abating anytime
soon, according to market observers
and several recent market surveys.

More-than-adequate capacity and
continued competition for share make
a market turn unlikely, and only a tru-
ly catastrophic event might change
matters, observers say.

Meanwhile, surveys of risk man-
agers and others show that a buyer-
friendly market continues.

For example, the "RIMS Benchmark
Survey," which is administered for the
Risk & Insurance Management Society
Inc. by New York-based consultant
Advisen Ltd., this month found that
premiums decreased for every line of
coverage tracked by the survey during
the first quarter of this year.

The survey found that general liabil-
ity was the most competitive line dur-
ing the period, with the average
premium falling 4.4% in the first quar-
ter of 2010 compared with the same
period in 2009. The average property
premium, which had been essentially
fiat during the past several quarters,
fell 2.9%. The average workers com-
pensation premium fell 2% and the
average directors and officers liability
premium declined 1.10'6.

The Washington-based Council of
Insurance Agents & Brokers' quarterly
"Commercial P/C Market Index Stir-

vey," also released in April, showed
much the same story, with rates on av-
erage declining 5.3% in the first quar-
ter of this year compared with a 5.6%
decrease in the fourth quarter of 2009.
Rates declined for all sizes of commer-

cial insurance accounts, with large ac-
counts experiencing the greatest
decline, according to the survey.

Competition among insurers re-
mained ferocious for new accounts,
CIAB President Ken A. Crerar said in a

statement accompanying the survey's
release. "Until demand picks up, we
don't see any significant uptick in
commercial rates for the foreseeable

future," he said.
"It's an unabated soft market and

has been so for the past seven or eight
years," Anthony DeFelice, managing
director-national casualty practice for

See MARKETS page 20
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Risk managers struggle
with lack of staff: Survey

By MARK A. HOFMANN commitment (see

Top challenges for risk managers in-
clude a lack of personnel and work-
ing at organizations where other
areas receive a higher priority than
risk management, according to a re-
port on strategic risk management.

The lack of staff dedicated to risk

management ranked highest on
respondents' list of challenges to
improving the practice of risk man-
agement in their organizations,
with 44% citing that factor as a

challenge, according to "Excellence
in kisk Management VII: Elevating
the Practice of Strategic Risk Man-
agement." The report-a joint pro-
iect of Marsh Inc. and the Risk &
Insurance Management Society
Inc.-is slated to be released at the

RIMS conference.

Challenges sited by the 418 sur-
vey participants also included a lack
of financial resources and senior

BMS CAT® specializes in the
restoration of global disasters

from fire and water damage

restoration to media recovery
and much more. Learn how

we can get your facility back

in business efficiently and
cost-effectively.

6 \ April 26, 2010

management

box).

"I think it's significant that al-
most half-43964dentified as a

significant barrier that other areas
are taking priority," said Pam
Rogers, a Minneapolis-based Marsh
senior vp. Risk managers should
understand what those other areas

are and their concerns, which

could open up opportunities for
risk managers, she said.

"It is an opportunity for risk
managers to link into what are
those areas of concerns," said Deb-

orah Luthi, RIMS vp and director-

enterprise risk management at
Sacramento, Calif.-based Matheson

Inc. Doing so would allow risk
managers to be innovative within

their organizations, she said.
The survey also found that the

percentage of respondents saying
they had a formal enterprise risk
management program increased to

It

Disaster Restoration and More

800-433-2940 I www.bmscat.corn

BIGGEST CHALLENGES FOR
RISK MANAGERS

1 43% :iz:reas having greater
34 Demonstrating value ofirisk ,,1

0 management programs 41
Lack of financial resources 33% dedicated to risk managemerity

4

28% in 2010, up from 9% in 2009
and only 4% in 2006. In addition,
53% of respondents said they had
no formal enterprise risk manage-
ment program, continuing a five-
year increase. That compares with
35% in 2009 and only 27% in
2006. The remaining 19% said they
were building or implementing
ERM, down from 56% last year.

Ms. Rogers said the survey

E

showed "a clear indication that

companies realize they need an or- 1
ganized approach to risk," but are
"not necessarily doing that in what 1
the industry has dubbed the ERM
framework."

Respondents indicated that risk

management in most organiza-
tions does not have a significant
impact on setting the organiza-
tion's business strategy. In fact,
only 24% of the respondents

replied that risk management has a
significant impact on setting busi-
ness strategy, while 62% said it has

some impact, and the remaining

13% said it had no impact.
When asked, "What barriers are

in place that may prevent your se-
nior management and board of di-

rectors from fully understanding
the risk landscape of your organiza-
tion?," 40% of the respondents cit-
ed "siloed approaches to risk

management." Thirty-six percent
cited lack of awareness of concepts
such as enterprise or strategic risk
management, and 34% cited inad-
equate representation of the risk

management function at the board and executive level.
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ENTERPRISE-WIDE RISK MANAGEMENT:

DEVELOPING AND IMPLEMENTING WORK5HOP

Develop a written plan to sell, design
and implement ERM.

Improve organization-wide decision
making and bolster the bottom line.

Prepare for the ARM-E designation exam,

-   * Risk and
Ur Insurance
n 1 Management
C 5 Society, Inc.

www RIMS.org/EnterpriseWide
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leads to better decisions

Consulting, Risk Transfer and Software Solutions.

You know that better information leads to better decisions about capital - and to better financial results. You need a

partner who understands your perspective. At Towers Watson, we take a broad, consultative approach to addressing

risk and capital management challenges. Our clients value expertise: We provide full-service insurance consulting to

more than three-quarters of the world's leading insurers, are the world's fourth-largest reinsurance broker and have over

400 software clients. Let us share our point of view with you.

Towers Watson. A new global company with a singular focus on our clients.

Benefits

Risk and Financial Services

Talent and Rewards

towerswatson.com TOWERS WATSON EA,00/
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DontheSF
Q: What do you hope to get

out of this year's conference?

OFFICIAL SHOW DAILY NEWS

Nick L. Harris
ASSISTANT VP-COMMUNITY AND ECONOMIC DEVELOPMENT

DILLARD UNIVERSITY

NEW ORLEANS

Networking is key. Being able to meet other risk managers and find out

what challenges they are facing and how they are approaching things is

very important. I actually really benefit from the exhibitor hall, as it is a

great venue for me to connect with brokers and underwriters. Following

Hurricane Katrina, there have been many improvements in both the city

and on our campus, and we are still working to tell our story to

underwriters. So it's very important that I can meet with folks here.

Dan Holden
MANAGER

CORPORATE RISK AND INSURANCE

DAIMLER TRUCKS NORTH AMERICA L.L.C.

PORTLAND, ORE.

For me it's finding out the hot-button issues, and learning about emerging

risks that may not have crossed my radar screen yet. Is there something out

there I need to learn about? What can I take back to my organization? It

might be financial issues, or regulatory issues, but for me it's important to be

here so I can stay on top of the issues.

Nakeschi Watkins
RISK MANAGER

YESHIVA UNIVERSITY

NEW YORK

Learning about best practices. What are other organizations doing that is

unique that I can take back? ERM is another critical area. The education

sector is moving toward ERM and we have implemented a program, but

now I need to learn about communicating ERM to the rest of the

organization and getting the board members familiar with the practice. 1

also use this event to set up and conduct meetings with the various
underwriters and carriers.

Lori Seidenberg
VP-ENTERPRISE RISK MANAGEMENT

CENTERLINE CAPITAL GROUP

NEW YORK

This year it's important to be here because of all the changes taking place
in the marketplace. I like to learn about the new products and get ideas on

putting together my program. Also networking is important. It's a great
opportunity to bounce ideas off of one another and find out what other

organizations are doing.

.e
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Leaders
Terry Fleming is president of the Risk & Insurance Management
Society Inc. and director of the division of risk management for
Montgomery County, Md. Mr. Fleming recently discussed with
Business Insurance his objectives for his term as president of
RIMS and how the society is helping risk managers prepare for
challenges ahead.

RIMS leader focused on ways
to help risk managers succeed
0: What are your priorities for
RIMS during your term as
president?

T have five key objectives that
1 will help to focus my term as
president, which 1'11 be making
in my presentation at the gener-
al session meeting at the confer-
ence on Monday morning. The
objectives include further efforts
to maintain RIMS' leadership po-
sition on enterprise risk manage-
ment; continuing to advocate
for risk management-related leg-
islation and regulation; continu-
ing efforts to develop RIMS'
international strategy; support-
ing efforts to develop a path for
graduating students to enter risk
management careers directly;
and encouraging more peer-to-
peer benchmarking and sharing
of best practices among mem-
bers.

Q: What are the biggest chal-
lenges for risk managers today?

The biggest challenge is to
1 keep abreast of the ever-

changing landscape in risk man-
agement and to remain current
on methods to address those

changes from the aspect of op-
portunity and loss. From the fi-
nancial crisis to the "greening" of

10 \April 26, 2010

business risks, risk managers are
facing a challenge to keep their
knowledge base growing and to
explore new learning opportuni-
ties through experiential lessons
and classroom training.

Q: What is RIMS doing to help
members confront those

challenges?

D IMS is focused on providing
I\the leadership and profes-
sional development opportuni-
ties for our members and others

interested in learning about risk
management. RIMS helped de-
velop the ARM-E designation for
enterprise risk management in
the Associate in Risk Manage-
ment course, as more RIMS

members are recognizing the
growing calls for certification in
risk management and taking the
RIMS fellow curriculum. RIMS is

also providing numerous learn-
ing opportunities through webi-
nars and CourseCasts over the

Internet. Additionally, RIMS is
developing an international
strategy.

0: What federal legislation is
RIMS focusing on this year?

f'ine issue we are focusing on
Clis financial regulatory mod-

emization. RIMS has lobbied for

several years on the surplus lines
(reform component of this legis-
lation) and has realized some

success in changing the language
in both versions of the bills with

regard to the definition of "risk

manager."
We believe the federal insur-

ance office (that is also under
consideration) would allow the

federal government to collect in-
surance information indepen-
dent of outside interests to

develop much needed expertise
on insurance issues. We also con-

sider the creation of an FIO as

the first step toward our goal of
an optional federal charter,

0: What advice would you give
first-time attendees of the

conference?

irst-timers should get ready to
JL enjoy the most successful risk
management conference in the
world. There are over 120 educa-

tional sessions, some excellent

keynote speakers, also a state-of-
the-art exhibit hall with over 400

vendors providing the latest in
products and services. It is a great
venue for peer-to-peer network-
ing, as well as meeting with
your brokers and other business
partners.
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WHEN CONFRONTING DISASTER, HAVING ALL YOUR EGGS IN ONE BASKET SHOULD MAKE YOU FEEL
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Even in the best of times, it is rare to find an insurer willing to

take on all of your commercial property risk. That is, however,

exactly what FM Global does. Even in these times. Why is this

important? Because it's a reflection of our belief that we can

help you prevent loss in the first place. That's why we've created

a $100 million state-of-the-art research campus and employ

more than 1,700 engineers around the world working to minimize

your risk. In fact, for 175 years we've linked our underwriting

to loss prevention engineering, culminating in a streamlined,

efficient and stable insurance program. An approach that clearly

distinguishes FM Global from insurers that do not base their

underwriting on engineering assessments. Which is to say,

all of them. We feel our clients are better protected when

we assume all the risk ourselves.

It's a unique approach that makes all risk transparent, so there

are virtually no surprises. Even when our clients do have

losses, they tend to be smaller and less frequent. In our case,

it's all about understanding risk. Then assuming the responsibility

for it. Underwriting through loss prevention engineering.

That's insurance evolved.

Insurance Evolved IH I al

CELEBRATING

175
YEARS
1835 - 2010

»To learn more, visit fmglobal.com/insuranceevolved/safe
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lohn H. Mathias Jr. is a partner and chair of the insurance litiga-
tion and counseling practice of law firm }enner & Block L.L.P. in
Chicago. In a recent discussion with Business Insurance, Mr.
Mathias talked about issues surrounding broker compensation
and what they mean fbr insurance buyers.

Getting right info on broker pay
Q: What lessons did

insurance buyers learn

from the broker compen-
sation scandal from

2004 and beyond?

T A Then you go back to 2004,
V V probably the marketplace

in general wasn't really aware of
the nature of the commission re-

lationships that many of the bro-

kers had for many, many years.
These weren't new relationships,
but they weren't really aware of
them and weren't aware that con-

tingent commissions were paid at

all. A lot of this was surprising and
led a lot of people to draw conclu-
sions based on appearances.

The insurance buyers nowadays
are far more sophisticated, I be-
lieve, with respect to these issues
than they were in the past. The
markets are more transparent, I
think.

aboutTOWN
[ BOSTON FACTS ]

oston is home to several insurance indus-try companies. Insurers Liberty Mutual

Group Inc. and Lexington Insurance Co. both

are based in the city, as is broker William Gal-

lagher Associates Inc. In addition, catastrophe

modeler AIR Worldwide Corp. calls the city

home, as does Karen Clark & Co., a cat model-

ing and consulting firm headed by AIR's

founder and former CEO, Karen Clark.

12 \ April 26, 2010

Q: What specific infor-

mation should buyers

request from insurance

brokers during the place-

ment process?

They certainly should knowwhether any contingent
commissions are possibly going
to be paid here. Consumers care

about, principally, the premiums
they pay, and they care about the
terms that they get in the mar-
ketplace. lt's not simply a matter
of getting insurance for a certain
price; it's really whether you're
getting the best available cover-
age that the market has to offer
in return for the lowest reason-

able price in a context where bro-
kers are fairly compensated. Does
the practice of paying contingent
commissions give the appear-
ance that perhaps the best terms
and conditions are not being ob-

1"1 11

tained? As long as it's done with
transparency and people know
about it, then no problem. But

the risk managers procuring the
insurance should certainly be in-
formed that contingent commis-
sions are being paid and,
secondly, be able to kind of
weigh in and make sure that the
best terms and conditions are be-

ing negotiated.

Q: Should full disclosure

regarding broker com-
pensation be automatic?

Why or why not?

res. You'd like to know if con-tingent commissions are be-

ing paid so that you can at least
negotiate with your broker to
have those commissions applied
to reduce the amount of the fees

that are paid to the broker in the
first instance.

---
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Labeling your risks and managing them

are two different things.
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In today's economy, risks are everywhere you look-from the factory floor,

to the boardroom to balance sheets. At Travelers, we evaluate your exposures . 1 1- r..
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and claim trends. Then, we design a dynamic program tailored to your company's

unique needs, which can mean lower loss costs. For flexible product and service

solutions in-synch with your business, contact your agent or broker. Together, 9-r ,-'' '' ,2. . -/...- '. -3-, 
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RIMS 2010 BOSTON

SIGHTS
[BOSTON ATTRACTIONS]

Back Bay District
Bordered by Arlington Street,

Massachusetts Avenue, Newbury Street
and the Charles River

www.newbury-st.com
www.trinitychurchboston.org
www.bpl.org

F
or a nice afternoon, hit

Boston's Back Bay

district, an upscale
residential and retail area that

offers a blend of

sophistication and New
England charm. The
neighborhood is between

Arlington Street on the east
and Massachusetts Avenue on

the west, and is lined with

historic 19th century
brownstones that contain

boutiques, restaurants and
outdoor cafes.

The neighborhood also
borders Boston's Charles

River. The fashionable

Newbury Street swirls with

activity and offers shoppers an
eclectic mix of stores. The

most expensive shops are
located on the Arlington

Street end, including Chanel,
Marc Jacobs and True

Religion. The shops become

less expensive and more
bohemian toward the

Massachusetts Avenue end.

On Newbury Street, the

OFFICIAL SHOW DAILY NEWS I BUSINESS INSURANCE

Observatory at
the Prudential Center

LOCATION 800 Boylston St

INFORMATION

www prudentialcenter com
Listed under EXPERIENCE

www topofthehub net

HOURS Daily 10 a m to 10 p m
(last elevator leaves at 930pm)

PRICE $12

youthful and independent
Trident Booksellers & Cafe is a

great spot for brunch or
lunch. Head to nearby

Boylston Street to explore two
of Boston's most popular

architectural landmarks: the

impressive Trinity Church and

the Boston Public Library,
which was proclaimed a
"palace for the people" when
it opened in 1895.

Get the Information You Need for Less!

All the data and information you need from the source you trust - including Business

Insurance's most popular rankings and directories - in one place, for one low price.

Subscribe to 8/'s new online Research Center and get one year of unlimited access to premium
online content:

o All exclusive 8/ rankings and directories
0 Downloadable spreadsheets or PDFs

0 Contact info for buyers and suppliers
o Discounts on 8/ Research Reports

All of this ... and more ... for less than the cost of many of our individual directory spreadsheets
iust $299 for more than $2.000 worth of data if purchased individually.

Print, digital and online subscription packages also available.
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To learn more, and subscribe today, visit Businesslnsurance.com/research



1

Z

r

A= 1

The right leadership leads to the best partnerships. That's why Ironshore has assembled
the top talent in the industry. Leaders that have helped define the categories in which
they specialize, With an average of 26 years experience, our key executives are
empowered to act like entrepreneurial owners. Because indeed, they are. At tronshore.
you have direct access to senior-level decision makers that have the freedom to
immediately impact the long-term vitality and well being of your business. Because once
you work with a true insurance partner. you'll never work with an insurance provider
again. For more information please call 1-877-IRON411 or go to www.ironshore.com.
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Blf FNE E]WHIBERS: AGENTS & BROKERS

SUPPLEMENTARY PAY FROM UNDERWRITERS
How brokers report supplemental compensation to clients. Inchides
contingent and other forms of incentive income paid by underwriters.

5.3%--n

57.5%

Source: Bl survey

 Automatically

On request
from client

I Does not
disclose

I Does not

accept such

compensation

BUSINESS BREAKDOWN
Areas contributing to the largest brokers' overall revenue

55.35%

F- 5.43%
3.42%

- 2.20%

Source: 8/sur,ey -1.54%

Commercial retail

I Wholesale

Reinsurance

y Personal lines

I Employee benefits

I Services

I Investments

I Other

THESE CHARTS were derived from information submitted to Business Insumnce for our various directories. All Business

Insumnce directories and rankings are available from our online Resource Center, which also features white papers on a variety
of topics. For more information, visit www.businessinsurance.com/research

Do you know your
loss costs resulting

from Limited English
Speaking Employees

or Claimants?
MN M * NIN@ ike (liti)*1 ®WW

COMPREHENSIVE SERVICES

• Telephonic Interpretation
• On-site Interpretation
• Document Translation

• Transportation

Come talk with

Michael A. Cirillo
President & CEO of 3i

RI MS - Booth 1466

or visit www.3icorp.com
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60 YEARS. -

10,000 MEMBERS.
1 ASSOCIATION.

RIMS membership offers the learning,
resources and connections you need to

build and enhance your risk strategy.

Not a member? Join now for $75-
stop by RIMS booth #1431 to learn how!

Riskand
,-Insurance

1 Management
f Society, Inc.
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 Claims cited as top concern in risk=cost assessments
By RODD ZOLKOS

A new' survey by Towers Watson &
Co. shows risk managers and fi-

liatice managers, consider claims

 costs their top concern aniong thevarious components contributing
to the total cost of risk.

I'lie survey found 69% of those

 questioned said the cost of claims
within their retolitions-including

cal}tives-was the iliost inil)ortant
issue in controlling their total cost

of risk. Fees paid to an insurer (oth-
er than captives) ranked second in
iml)ortance.

Slightly more than half of those
surveyed, 51%, said other provider
fees-those paid to brokers, actuar-
ies, third-party administrators and
others-were their third most im-

portant concern.

"1 think that reflects a couple of
things. One is that, over time, com-

panics have retained a higher pot-
tion of their claims," wid Barry
I ir,inklin, a senior con,tilt,int witli

l'owers Watson in Chicago. Iii ad-

In Partnership with:

18 1 April 26, 2010

dition, he said, risk managers rec- tion, 'What about the other 27%?"'

ognize that even if they're buying Mr. 1 1.iiiklin said. "Only 73% of
insurance, they're illtimately pay- those who say that they have dc,ne
ing for those claims, if indirectly. ERM indicated they have dc,ne

"I think another aspect of that is what to me is a fundamental build-

that we've been in a rather long, pro- ing block of IRM."

tracted soft market," Mr. Franklin Still, the findings show ERM "is
said, noting that if insur- alive and well and com-

ance prices were higher, panics continue to inake

premiums might rank , progress in implement-

higher as a concern , , ing it," he said.
among risk managers. The survev showed

The Towers Watson i ,- i. OnA, limited Collect-11

survey also found that among buyers ovcr con-
54% of those surveved tingent commissic)!is

said their companies - - paid to brokers by instii-
have enter prise risk ' ers. Of those surveyed,
management prograins .. 41% said they approve

in place. "There's been ' ", ' of contingent commis-
an upwwd trend there, ' sions as long as their bro-
obviously," Mr. Franklin ker discloses them iii a

said, noting that boards, regulators timely manner, with 11% saying

and rating agencies all are bringing they have no problem witli Slic]1
pressure to implement ERM. compensation as long as laws are

()f those that haid they have im- followed and detailed records are

plemented F,RM, 73% said they kept for regulatory review.
have identified, prioritized and as- Only 27% of those surveyed said
signed risks. "That begs the ques- contingent commissions should

Business Insurance,

Risk Manager Risk Management
OF THE YEAR® A HONOR ROLL®

2010 Q 2010

not be permitted under imy cir-
cumstances. The limited concern

of many respondents over contin-
gent cominissions might be based

iii part in the limited concern slir-
vey respondents demonstrated
over broker costs as an element of

their cost of risk, Mr. Franklin said.

"There's a significant bloc of re-
spondents that are opposed ro con-

tillgent commissions in ally way,
shape or form," he said. "But the
balance seems to be arce],liliA of the
notion of contingent· Colmnishions

if they're done in a way that reflects
disclosure or some sortc)f i'liles."

1-1-te Web-based Towers Watson

survey was conducted this ilionth,
with 125 risk and finance man-

agers from a variety 01 iriclistries
participating. Of tlic)42 sttiveyed,

70% represented compallies witli
at least $1 billicm iii revenue.

l'owers Watson will continue

vulveying risk managers at their
booth at the Risk k lii,itrance Man-

agettlent Society Inc. cc,tiferetice,
and will release final results later.

CONGRATULATIONS TO OUR 2010 HONOREES
RISK MANAGER OF THE YEAR®

DEBBIE L. RoDGERS

Vice President of Global Risk Management, ARAMARK

RISK MANAGEMENT HONOR ROLL®

Scott Borup

Director, Corporate Risk Management, Johnson & Johnson

Christine Eick

Executive Director of Risk Management and Safety, Auburn University

:'PArch

Insurance Groups BROADSPIRE /partners /  m
/1 MARSH

Allianz ® AON GO.



lili .

.0

.0



r

RIMS 2010 BOSTON OFFICIAL SHOW DAILY NEWS I BUSINESS INSURANCE

RISK_MANAGEMENT_HONOR_ROLL

Borup: Tackling
array of risks

Continued from page 4

Mr. Borup said.
His dedication to the risk management

profession and success in managing John-
son & Johnson's risk portfolio have earned
Mr. Borup a place on Business Insurance's
Risk Management Honor Roll for 2010.

In addition to running Johnson & John-
son's risk management department, Mr.
Borup serves on Marsh Inc.'s GS Client Coun-
cil for large commercial policyholders, on the
ACE USA client advisory board, and is a mem-
ber ofJohnston, R.I.-based Factory Mutual In-
surance Co.'s risk management council.

He is also chairman of the Drug Insur-
ance Group, an organization of risk man-
agers for large pharmaceutical and medical
device companies.

Mr. Borup also is treasurer of Johnson &
Johnson's Vermont-based captive, Middle-
sex Assurance Co. Ltd., which has assets ex-

ceeding $1 billion. Johnson & Johnson
relies on the captive to finance its product

V-2., - 415*

*,e:.2\ f,/6, .

Ms. Eick leads Auburn's risk management

Eick: Breaking
down risk silos

Continued from page 4

surance's 2010 Risk Management Honor
Roll.

Risk management in a university setting
can be tricky. "You have to be a good sales-
man at times," Ms. Eick said.

"Auburn is a large, complex institution
and campuses are notoriously siloed," said
Janice M. Abraham, president and CEO
United Educators Insurance in Chevy
Chase, Md. "But Christine is really a model
of building bridges."

20 \ April 26, 2010
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Mr. Borup handles global exposures

liability risks because it's impossible for a
drug and medical device manufacturer of its
size to purchase the product liability limits
it needs, Mr. Borup said.

The captive also helps access the $2.2 bil-
lion in property coverage limits Johnson &
Johnson requires.

In addition to addressing ongoing expo-
sures, new exposures must be addressed.

In 2008, for instance, thieves stole several
Johnson & Johnson trucks, each holding
millions of dollars worth of pharmaceutical
products. So Mr. Borup convened a task
force that implemented security measures to
mitigate the theft risk and accounting prac-
tices that improved insurance purchasing.

"In higher ed, that challenge of commu-
nication is probably greater because you
have so many distinct little budgets," said
Donald L. Large Jr., an executive vp at
Auburn to whom Ms. Eick reports. "The
walls go up and people try to protect them,
so the more you can talk over those walls,
the better. So I have to compliment Chris-
tine on being able to overcome most of
those challenges."

Ms. Eick has helped address those chal-
lenges by using staff who speak the lan-
guage of those her department supports.
The lab safety program manager is a
chemist, for example. Likewise, the biologi-
cal safety officer is a Ph.D., and Ms. Eick has
earned a doctorate in higher education ad-
ministration from Auburn.

Ms. Eick cites improvements in the uni-
versity's laboratory safety program as a key
accomplishment. She also has directed en-
hancements of Auburn's emergency man-
agement program, developed an event
management program and has taken her
department paperless.

Now she's promoting enterprise risk
management at Auburn, starting with the
athletic department.

"It's really exciting working for a univer-
sity because you have these absolutely bril-
liant people working on research and
outreach programs," Ms. Eick said.

Markets: Rates

remain soft

Continued from page 4

Aon Corp. in New York said.
For the time being, market condi-

tions are "absolutely in the client's fa-
vor," said Brian Elowe, managing
director in Marsh Inc.'s global risk
management division in Boston.

"It's a soft market," he said. "We see
plenty of capacity and surplus is up
from last year. All indications are that
it should continue to work toward our
clients' benefit."

Mr. DeFelice said "a lot of competi-
tion" exists for primary and excess ca-
sualty coverages. "Over the last few 1
years, we've seen an explosion of ca-
pacity come on the market, particular-
ly in the excess arena, which is
tamping down rate rather significant-
ly," he said.

Even some of the traditionally more
difficult lines, such as energy, railroads
and life sciences, are experiencing rate
decreases, he said.

"The question is: How long can this
market maintain its trajectory and re-
main profitable?" Mr. DeFelice said.
"This is the eighth straight year of de-
clining rates. It would take a major
event, some sort of catastrophic event,
to change the casualty market," he
said.

"It's hard to put a precise figure on
how much capacity has to be soaked
up" to turn the market, said Dave
Bradford, executive vp at Advisen in
New York.

"A very large catastrophe loss or a
series of a smaller losses could be

enough to turn the market," Mr. Brad-
ford said.

"Rates are cycling down every-
where, not just property," said Al To-
bin, national property practice leader
for Aon Risk Services in New York.

Mr. Tobin noted that Windstorm

Xynthia in Europe and the earthquake
in Chile caused considerable insured

property damage, yet "none of these
individual events" was enough to dri-
ve the market.

"The math has to be something like
$20 billion in insured losses to drive

prices" higher, Mr. Tobin said.
Marsh's Mr. Elowe also noted that

Xynthia and the Chilean earthquake
failed to move the market.

"What everyone's watching" is the
possibility of more costly catastrophes
occurring as the year progresses, he
said.



To make sure it does, Towers Watson goes beyond what most other risk consultants and brokers can offer. We combine expert
brokerage with industry-leading actuarial, financial and risk management capabilities. We can help you understand and manage
risk in the overall context of your business - so you get a custom-made program. Every time.

Towers Watson. A new global company with a singular focus on our clients.

Benefits

Risk and Financial Services

Talent and Rewards

towerswatson.com TOWERS WATSON £A=/
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Community: Service builds goodwill
Continued from page 1

"When this opportunity came knocking
(from RIMS and Aon), I jumped right on it," Mr.
Bothwell said. "It's going to provide the re-
sources so these kids have a quiet spot to read,
and it will help them have more selection for
reading."

The Community Service Day events help RIMS
build goodwill and a legacy in cities where its
conferences are held, said Joseph Restoule, past
president of RIMS and leader of risk management
for NOVA Chemicals Corp. in Calgary, Alberta.

A desire to give something back to communi-
ties is a common motivation for Community
Service Day participants, many of whom say
they regularly volunteer in their free hours.

"I think it's very important to give back to
your community," said Deborah Adams, who
was participating in the Community Service
Day as part of the RIMS Anita Benedetti Student
Involvement Program.

Ms. Adams, who is in the MBA program at
Gannon University in Erie, Pa., after graduating
with a degree in risk management and finance,
has also served as a volunteer firefighter and re-

cently received a community blood-bank award
for having reached a 10-gallon mark as a platelet
donor.

Renee Browne said she was excited to learn of

the opportunity to participate in 2010 Commu-
nity Service Day. Ms. Browne, who also is at-
tending the RIMS conference as part of the
Benedetti student program, studies insurance
with a concentration in actuarial science at

Howard University in Washington.
At Howard, she participates in a campus hon-

ors program that provides volunteers for a food
bank and a literacy program, she said.

"I'm here today because I like to give back to
the community," Ms. Browne said. "I'm really
involved in my campus doing that."

Perhaps it's the type of people that participate
in Community Service Day that helps foster
deeper relationships, suggested Starwood's Mr.
Griffin, who also cited the bonds forged
through teamwork.

"When you are digging in the dirt for eight
hours in the back side of New Orleans you tend
to grow a bond with the crew you are working
with," said Mr. Griffin, referring to the 2007
Community Service Day.

Rodgers: Commitment to education
Continued from page 3 bachelor's degree in education from the Univer-

sity of Delaware. A shrinking school-age popula-
tion led her from the classroom to CertainTeed,
and she earned a master's in business adminis-

tration at night school at Villanova University
while working.

She encourages her staff to pursue professional
education, such as the Associate in Risk Manage-
ment designation conferred by the Insurance In-
stitute of America, which she earned.

Continuing education is "very im-
portant. You've got to stay up on
what you do and understand how to
raise the bar organizationally," Ms.
Rodgers said.

Her commitment to education

also extends to potential risk man-
agers. As vice chair of the Risk & In-
surance Management Society Inc.'s
student advisory council, she tries to
get college students involved with
RIMS. And ARAMARK hires a risk

management intern each year.
Ms. Rodgers also was "very involved" with

the Spencer Educational Foundation Inc., partic-
ularly the risk manager in residence program,
and has mentored students who received schol-

arships from the foundation.
"If one of the universities gives me the oppor-

tunity, I welcome it to go into the classroom
and talk about risk management, about what we
do here, and how they might find a career in
risk management down the line," she said.

Because of the nature of ARAMARK's business,
which relies on 255,000 full-time and part-time
employees, safety is a key concern. Thorough
training and careful monitoring of the sources of
employee injuries have cut its workers compen-
sation incident rate nearly 35% in five years and
reduced lost-time claims by nearly half.

As Ms. Rodgers and her team find areas of
need, "she and the team build an ac-
tion plan around that," said Mark A. -
Lynch, executive vp of Willis of ,
Pennsylvania in Radnor, Pa., who is
one of ARAMARK's brokers.

"They've truly attacked safety and
loss control," said Mr. Lynch, who
has known Ms. Rodgers since she be- "
gan her career in risk management
more than 20 years ago at Valley
Forge, Pa.-based CertainTeed Corp.,
which is now part of Saint-Gobain
Corp., the U.S. arm of France-based Compagnie
de Saint-Gobain.

"She gets the team thinking and planning and
then she delegates the responsibility of carrying
out that plan to one of the team leaders," he said.

Like many risk managers, Ms. Rodgers did not
go directly from college to risk management. In
fact, the path that ultimately took her to ARA-
MARK began in elementary and middle school
classrooms, where she taught mathematics and
other subjects for several years after receiving a

Ms. Rodgers
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ERM must weigh
emerging risks

An enterprise risk management frame-
work must encompass efforts to identify
and address both known and emerging
risks, the Risk & Insurance Management
Society Inc. says in a report released to-
day.

RIMS' report notes that risk managers
Illust balance near-term risks with "issues

that have not manifested themselves suf-

ficiently to be managed using the tools
commonly applied to more developed
exposures."

The report identi fies the various charac-
teristics of emerging risks and sets out and
describes several best practices for address-
ing such risks. Those best practices are:
I Conduct emerging risk reviews
I Integrate emerging risk review into the
strategic planning process
I Identify all assumptions and carry out
disciplined assumption testing
I Challenge conventional thought
processes and expectations
I Apply new and developing methodolo-
gies to better understand and predict risk

The full report, "Emerging Risks and
Enterprise Risk Management," is available
at RIMS ERM Center of Excellence Booth,
which is booth 1631 in the exhibit hall.

Stein: Topics vary
Continued from page 3

members, and attendees fill out session evalua-
tions. "So we'11 be looking at those as well and
seeing what kinds of ideas people would like to
see next year," said Ms. Stein, who has been on
the conference programming committee four
years, most recently as vice chair for this year's
conference.

In May, RIMS members receive an e-mail seek-
ing program suggestions and providing a link
with specific directions and topics of interest.

The RIMS board selects the theme and direc-

tion of the next conference and provides the
programming committee with that information.

Ms. Stein said that mid-May to the first week
in August, the committee-which consists of
eight to 12 RIMS members-reviews and grades
the submissions. The committee then meets in

August at RIMS headquarters in New York for
two to three days to discuss and select submis-
sions with high scores.

For this year's conference, 135 sessions were
selected, including general, industry and hot
topic sessions, workshops and off-site sessions.

"There are so many great topics to go to, it's
always hard to figure out where you're going to
spend your time," Ms. Stein said.
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Strong returns drive
cat bond demand: Study
Catastrophe bonds continue
to produce increased returns
for investors, driving strong
demand in the alternative

asset class, a study by Aon
Benfield Securities Inc. said.

According to its quarterly
report, returns for the first
quarter of 2010 averaged
3.4% across all ILS products
compared with 0.95% in the
same period last year. For the
12 months ended March 31,

investor returns averaged
13.02% compared with 2.6%
in the prior-year period, the
report said.

Cat losses put dent
in Travelers profits
The Travelers Cos. Inc.

reported $647 million in net
income for the first quarter, a
2% decline from the same

period a year ago. Among
other results, net written

premiums for the quarter
increased 1% to $5.25 billion.
The insurer posted a 96.4%
combined ratio for the

quarter compared with a

90.6% ratio a year ago.
Chairman and CEO Jay
Fishman said in a statement

it was an "unusually

significant catastrophe
quarter for Travelers as
well as for the entire

industry."
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For more on the conference,

check out Business Insurance's

daily RIMS 2010 videos at

www.businessinsurance.com/video
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THE DONATION RIMS this year made a donation to the Cam Neely Foundation
for Cancer Care, a Boston-based charity founded by Boston Bruins legend Cam
Neely.

Spencer: Fun
raises funds
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layout Sunday were the first-place
group of Mark Bainer, Don Gibson
and Todd Tschantz; the second place
foursome of Pat Walsh, Tim Sterling,
Ed Longfield and Mark Weidner; and
the third-place grouping of Doug
Thomson, Mark Ryan, Leonard
Streeter and Jonathan Ervin.

While golfers took to the links in
Plymouth, four teams of skaters took
to the ice at the Edge Sports Center in
Bedford, Mass., for the annual NAP-

CO Spencer Cup sponsored by Edi-
son, NJ.-based broker NAPCO L.L.C.

At the rink, 50 skaters faced off as

Team Canada and Team USA, with
Allianz Global Corporate & Specialty
Americas sponsoring the lerseys and
the medals. In addition to players'
entry fees, the hockey organizers col-
lected admission from spectators to
add to the group's contribution to
the Spencer Foundation. The annual
hockey competition was expected to
raise $10,000 for the risk manage-
ment scholarship program.

The hockey event featured a new
format this year, according to
Carsten Scheffel, chief executive offi-
cer-U.S. at Allianz Global Corporate
& Specialty. Rather than two teams as
in past years, this year's NAPCO
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Team Canada, in red, beat Team
USA in Sunday's final.

Spencer Cup saw two U.S. teams and
two Canadian teams square off in
two first round games, before teams
moved on to a final medal round.

"We kind of followed the Olympic
theme," said Mr. Scheffel, who skated
for one of the Team Canada teams.

The U.S. was victorious in each of

the first round contests, 4-3 and 4-1.

Ultimately, however, the higher
scoring of the Team Canada squads
from the preliminaries-Mr. Schef-
fel's team-won the final match

against one of the Team USA groups
by a score of 4-3, taking the gold
medal, with the two Team USA

squads winning silver and bronze.
Of course, such victories don't

come without a price, even when
they are for charity.

"After playing 80 minutes of hock-
ey my back is killing me," Mr. Schef-
fel said.
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We've added a whole new

dimension to risk management.

Marsh 3D is our dynamic service process

that uses powerful analytics and tools to

help maximize the impact we can have

on your risks at every juncture. We

provide you with our data, experience,

insight, analytical tools, global resources,

and marketing prowess to help you

define, design and deliver the next-

generation program for your business.

Strategic Risk Plans

DEFINE

Opportunity

DESIGN
Solutions

imp/ementlion Plans

To learn more about Marsh 3D and how to get the most out of Marsh's
global network, visit us at Booth 811.

MARSH

 MARSH MERCER KROLL

GUY CARPENTER OLIVER WYMAN

DELIVER

Results




