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UPS seeks to deliver

own pension package

By JERRY GEISEL

ATLANTA-Why would an employ-
er be willing to pay hundreds of mil-
lions of dollars to withdraw from un-
derfunded multiemployer pension
plans and then incur the expense of
setting up its own pension plan?

That is the question benefit man-

agers and others have been asking
since United Parcel Service of Ameri-
ca Inc.'s demand to withdraw from its
union-sponsored multiemployer
plans-at a price tag to the shipping
company of $700 miillion in withdraw-
al liability payments-helped spur a

strike by its 185,000-Teamster-repre-

sented employees.

The answer is one of benefit equity,
say UPS benefit officials.

"UPS dollars should go to pay bene-
fits of UPS employees," said Lea

Soupata, senior vp of human resources
at Atlanta-based UPS.

UPS itself said earlier this month
that its $1 billion in annual contribu-
tions to the Teamster plans are being
used in part to subsidize benefits of
retirees who never worked for UPS.
That is a reference to the situation-
not an uncommon one in the delivery
business-when other employers in
Teamsters multiemployer plans have
gone broke and the remaining employ-

ers have had to pick up the benefit
obligations of retirees and employees
of bankrupt companies.

Late last week, though, UPS hinted
it might drop its demand to withdraw
from the multiemployer plans, several
of which would take a big hit to their
contribution base if UPS pulled out.

While benefit and legal experts ac-
cept UPS' explanation of why the de-
livery giant wants to withdraw from
the multiemployer plans, they also say
the explanation is only a partial an-

Money is what is driving UPS to try
to get out of its multiemployer plans

See UPS on page 39

Swiss giants plan to merge

But some analysts skeptical of bank/insurer partnership

Banking on partnership advantages

Winterthur Insurance Co. and Credit Suisse Group say the
proposed merger would expand their product offerings.

Total assets™
Winterthur $72.09 billion

Credit Suisse
Total liabilities
Winterthur $67.26 billion

Credit Suisse

Estimated 1997 net profits

Winterthur $408.6 million

Credit Suisse

Shareholders equity
Winterthur $4.75 billion

Credit Suisse

* Assets, liabilities and equity are as of Dec. 31,1996
Source: Credit Suisse Group and Wintenhur Insurance Co
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By MARIA KIELMAS

WINTERTHUR, Switzerland-Multinational corpora-
tions seeking one-stop shopping to meet their insurance
and financial needs will have expanded options if the $9.5
billion merger of two Swiss financial giants, Winterthur In-
surance Co. and Credit Suisse Group, is approved by share-
holders and regulators.

Commercial clients might see new alternative risk trans-
fer programs and further dev.lopment of employee benefits
products as a result of this insurance-banking union. That
potential is part of a larger strategic wish list that directors
of the two companies introduced to a generally skeptical
media and stock market in Europe.

Some analysts, in fact, speculate that the merger may

ﬂ7ibillionl

never get off the ground.

"l don't think it will be easy to get a two-thirds majority
of the shareholders after the stock price fell 10%. This re-

GRAPHIC BY ADAM DOI

See Winterthur on page 41

RIMS to broaden 'classroom’

Geffen hired to explore Internet, other education alternatives

By MICHAEL PRINCE

Got a few minutes? Why not attend
class?

Within a year, it could be that easy
for risk managers to take part in con-
tinuing education programs sponsored
by the Risk & Insurance Management
Society Inc.

That's the goal of RIMS' new direc-
tor of professional development, Amy
Geffen.

Ms. Geffen took over the vacant po-
sition for the New York-based organi-
zation earlier this month and plans on

using technology to make it easier for
risk managers to attend classes when-

i....aill,9.,T, -. - ever they want.
Although she

— is familiar with
——— iNnNsurance by
1 """3 virtue of a pre-

/ vious loo as a

131 vp at The Col-

L &1 lege of Insur-
ance inmn New

York from 1986

to 199C, Ms.

— Geffen is an ex-—

Ms. Geffen pert at bringing

continuing education into the cyber
age.

Under her guidance as an assistant
dean at Wes:chester Community Col-
lege in Valhalla, N.Y ., for the past four
years, Ms. Geffen developed the
school's distance learning project.
Distance learning involves education
in which student and teacher commu-
nicate from different locations, such
as by computer.

Before that, Ms. Geffen was the na-
tional direc:or of training for the Na-
tional Multiple Sclerosis Society from

See Geffen on page 36
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Updates
The Home, NCCI give ground

to settle residual market tab

NEVWVVW YORK-A settlement last week be-
tween The Home Insurance Co. and the Na-
tional Council on Compensation Insurance
over residual workers compensation pay-
ments will result in the NCCI getting much
less than it expected but also in The Home

paying more than it previously offered.

Last week, The Home announced a deal
with the NCCI, its biggest creditor, that will
save the deflmet insurer nearly $100 million.

The Home will pay $60 million to settle
with the NCCI, which is more than the

See Updates on nezt page

Sprinkler heads

under fire

Company reserves $4 million

to douse safety fears
By ROBERTO CENICEROS

LANSDALE, Pa.-By the time newspapers and tele-
vision stations nationwide reported problems with
Omega fire sprinklers last week, Central Sprinkler
Corp. already had spent the last 18 months spreading
the word itself in an attempt to limit potential liability
damages.

Some of the Lansdale, Pa.-based manufacturer's
sprinkler heads, which have been installed in buildings
nationwide, have failed to operate during tests and ac-
tual fires.

But Central has improved its Omega model. It also
sent letters to insurers, fire safety officials and sprinkler
installation contractors and their associations advising
that anyone with concerns about installed Omega sprin-
klers can obtain a kit from the company. The kit can be
used to ship sample sprinkler heads either to Central or
to Underwriters Laboratories for testing to ensure they
work properly. Central Sprinkler reserved $4 million for
the program, a company spokesman said.

That strategy could help Central dampen potential li-
ability should plaintiffs attorneys prove a cause of ac-
tion related to the sprinkler heads' failure to operate,
product liability attorneys and the company spokesman
said.

"Not that we are totally driven by that," the Central
spokesman said. "We are a company that is driven by
safety. But by notifying and offering to test for free, and
by working with the contractors at no cost or little cost
we have been able to limit our liabilities.”

Central and several of the fire sprinklers it manufac-
tures are highly praised by loss-prevention experts. But
building engineers, fire officials, property insurers and
some risk mangers have known for some time about po-
tential problems with Omega sprinklers manufactured
before June 1996.

Despite the company's efforts to get the word out,

See Sprinklers on page 38

SIO

PHOTO: AFP
Central Sprinkler improved its sprinkler head design,
far right, after two older types, on left, failed safety tests.

Property Loss Control

Page 3
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Updates
The Home settles with NCCI

Continued from previous page
$40 million it offered to pay earlier this year but considerably less
than the payment m full the NCCI| demanded in May

The NCCI also could receive an additional $70 million from The
Home's reinsurer, Centre Reinsurance Dublm, but not for more than
40 years and only if The Home runs out of assets to pay claims

The negotiations between the NCCIl and The Home began last year,
when The Home offered to settle its obligation to the NCCI residual
market workers compensation pool for about $72 9 million-or about
half the discounted value of its total obligation The NCCI turned
down that offer but said it would consider accepting $130 million
Then, in March, The Home lowered its offer to $40 million after the
publication of its financial results revealed worse-than-expected
losses and that the insurer was nearly $552 milhon short of its risk-
based capital requirements (Bl, April 28)

In May, the NCCI wrote to The Home, demanding the total pay-
ment of its obhgation to the pool (Bl, May 12)

Later that month, the NCCI filed suit m New York seeking the
payment Negotiations then began between the insurer and the NCCI
that resulted in last week's settlement

The settlement should push The Home's statutory surplus back
over $100 million, said David Nichols, the examiner appointed by the
New Hampshire Insurance Department to oversee the runoff of The
Home At the end of the first quarter, The Home's surplus had fallen
to $30 million, and the accounts included a provision for a larger
payment to the NCCI than that to which the sides finally agreed

The settlement was in the best interests of The Home and the NCCI
as it will help keep The Home solvent, Mr Nichols said If The
Home's surplus had dropped below zero, it would have been taken
into receivers}lip, and the NCCI likely would have received nothing,
he said

The settlement probably was the best the NCCI could hope for, but
it highlights the problem of liability restructuring, said Peter A
Lefkln, vp government and mdustry affairs at Areman's Fund Insur-
ance Co in Washington, which holds a seat on the NCCI board

Hudson uninsured for recall

ROGERS, Ark -Hudson Foods Co does not have product recall m-
surance to cover the costs of its voluntary recalllast week of 40,000
pounds of frozen ground beef patties it fears may be contaminated
with a deadly strain of E coh bactena

But late Friday, the U S Department of Agnculture expanded the
hamburger recall to 1 2 million pounds because of new evidence of
possible contamination with the deadly bacteria

Twenty thousand pounds of the Hudson meat went to supermarkets
in 33 states, the other 20,000 pounds were shipped to fast food restau-
rants, a spokesman from the Department of Agriculture said Friday

Hudson Foods does not carry product recall insurance, said Kent
Doss, director of risk management and human resources A unit of
Old Republic General Insurance Group is its general habillty msurer

At the end of last week, Hudson foods had "no basis to file a claim"
under its hability pollcy, Mr Doss said

Most of the initial recall centered m Colorado, said David Siemens,
Hudson's director of investor relations, where bactena was first found
m the burgers

The frozen hamburgers came from one plant in Columbus, Neb,
and were produced in three days at the beginning of June, the com-
pany said Officials at Rogers, Ark -based Hudson, which had $1 4
bilhon m sales m 1996, mostly frem its chicken, turkey and beef prod-
ucts, said the financial loss from the recall is negligible, though last
week they did not know the amount

Last month, a worker in a Denver supermarket suspected Hudson
Foods' frozen hamburgers had made him 111, said Dr Richard Hoff-
man, chief epidemiologist for the State of Colorado

Neither Dr Hoffman nor Mr Doss of Hudson Foods could explain
how the E coll H7 bacteria, which lives in cows' intestines, got mixed
mto the hamburger

Burger King Corp of Mlami announced last week it would partici-
pate in the recall More than 1,200 hundred of its restaurants had re-
ceived frozen hamburger patties from the same plant, a spokeswom-
an for Burger King said However, Burger King bought meat pro-
duced on a separate line from that of the patties found unth E coh

Flood toll estimate rises

FORT COLLINS, Colo -Flood waters caused significantly more
damage than first thought at Colorado State University, and pre-
liminary estimates indicate repairs may cost as much as $135 mil-
lion

A spokesman for the university in Fort Collins said the extent of
damage from last month's storm that caused Sprmg Creek to flood
its banks is becoming clearer as cleanup progresses Current esti-
mates put property damage at $100 million to $135 milhon, he said

The university is sortmmg out who among private insurers and a
state self-insurance fund Ell pay damages, the spokesman said

The state has $25 million in flood coverage with a $5 million prl-
mary layer written by National Union Fire Insurance Co of Pitts-
burgh, Pa, and excess layers totaling $20 milhon written by Re-
hance Insurance Co and Fireman's Fund Insurance Co (Bl, Aug 4)

Damage to the school accounted for most of the commercial properly
damage m the area, whlle the flooding also soaked hundreds of cars

See Updates on page 42

Errors & omissions

* Due to a production error, a chart m the Aug Il issue incorrectly bst-
ed the first-quarter 1997 results of the large, publicly held brokers, Instead
of flrst-half results The correct chart appears on page 42

Court rejects class
iNn Liggett lawsuit

By MICHAEL BRADFORD Liggett said the ruling will have no effect on the
agreement 11 reached earlier this year to settle claims
CHARLESTON, W Va -Liggett Group Inc , in a with 25 state attorneys general (Bl, March 24) That
failed bid to shield itself from future claims by smok- agreement is to reimburse the states for the cost of
ers, is the first defendant to feel the fallout from a re- treating smoking-related illnesses Liggett's seitle-
cent Supreme Court decision denying a class-action ment is separate from the proposed $360 billion set-
settlement of asbestos claims tlement reached by other cigarette makers with state
A ruling earlier this month by Chief Judge Charles attorneys general
H Haden Il in U S District Court in Charleston, The West Virginia case is Liggett's second attempt
W Va, is the first to rely on the high court's ruling in to reach a nationwide settlement of smokers' person-
Amchem Products Inc et al vs Wmdsor et at His al injury claims and protect itself from future litiga-
decision vacated preliminary approval of a class-ac- tion An Alabama state court earlier this year grant-
tion settlement that would have shielded Liggett ed preliminary approval to such a deal, but the court
Group from future smokers' claims See Liggett on page 43

CSR wins day in court

Aussie judge allows U.S. antitrust action against insurers
By JOANNE WOJCIK

occasionally arise in coverage cas- "The antitrust allegations make
es involving multinational compa- it an unusual insurance coverage
NEWARK, N J -An Australian nies, the portion of the insurance case In most cases, policyholders
policyholder has successfully contract pertaining to U S risks can't allege antitrust violaticns
wrested its coverage case from its usually includes a provision say- under federal law because McCar-
home courts by alleging its insur- ing disputes involving those risks ran-Ferguson gives the states re-
ers-most of which also are for- be litigated in the United States sponsibility for regulating insur-
eign companies-violated U S "It's called a service of suit ance companies,”" Mr Schiff said
antitrust law clause," explained Robert Schiff, "But in this case, they alleged a
However, the recent Australian a coverage expert with the San boycott by CIGNA and London,”
High Court decision permitting Francisco-based law firm of Fish- among others Insurers that en-
Sydney, Australia-based CSR er & Hurst gage in such conduct lose their
Ltd to pursue its coverage claims What's rarer in this case is the immunity from antitrust liabillty
in the United States is unlikely to assertion of federal antitrust law under the McCarran-Ferguson
spark an international forum- violations in a lawsuit alleging Act
shopping trend, legal experts say breach of contract by an insurer, "l think you are not likely to see
While jurisdictional disputes he said See Antitrust on page 37

Comp option Baxter stud ies 1

made easier work/family

Tax law encourages settlements concerns

By MEG FLETCHER

By SALLY ROBERTS

WASHINGTON-Self-insured and insured em-
ployers both will be able to benefit from a change in
federal tax law that encourages use of structured set-
tlements to resolve workers' job-related accident and

illness claims

Employee conflicts arising from balancing
work and family life extend well beyond the
traditional need for child and elder care assis-
tance, according to a study recently published
by Baxter Healthcare Corp

The Deerfield, lll -based medical device
manufacturer surveyed more than 1,000 of its
employees over an 18-month period ending in [
1996 to evaluate its current work/life benefit P

However, state workers compensation administra-
tors and labor spokesmen expressed a few concerns
about the effect of the change on state-based work-
ers compensation systems

The new provision, included in the federal tax bill

President Clinton signed earlier this month, amends
the Internal Revenue Code to make it more tax-fa-
vorable for an employer to use structured settlements
to resolve workers comp claims filed after Aug 5 this
yvear

The provision, which began as a separate bill intro-
duced in May, will allow employers-or their insur-
ers-to assign a structured settlement to a financial
institution rather than maintaining ownership of it
on behalf of the worker as they often did under the

old tax law

Under a structured settlement, the employer pur-

programs and to better understand its employ-
ees' work/life needs.

It now is publishing the results of its re-
search and offermg advice to other corpora- 8
tions that seek to help employees balance i
work/life conflicts

Overall, "employees view work and life kd
much more broad-based" and these issues afl :
feet "virtually everybody" in a corporation, }
said Alice Campbell, Baxter's director of }
work/life initiatives and one of the authors of
the report 1

chases an annuity to cover what has been determined
See Settlement on page 39

See Work/life on page 42
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Spotlight report
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By RODD ZOLKOS

reater efficiencies and eco-

VI nomic advantages are the

obvious upsides of the "just-

' j79 in-time" inventory practices

that are all the rage with
manufacturers.

Countering that upside, though, is a po-
tentially dramatic downside in the greatly
expanded range of contingent business in-
terruption exposures the just-in-time prac-
tices bring.

For the risk manager of an operation re-
lying on a just-in-time approach, that
means the job of identifying, mitigating and
transferring those business interruption
risks doesn't end at the plant gate. It can
reach far down the line of suppliers and
suppliers' suppliers, and potentially far up

the line of customers and even those cus-
lomers' customers, as well.

Events such as the recent disruption of
shipping service at United Parcel Services
of America Inc. stemming from the Interna-
tional Brotherhood of Teamsters' strike, or
periodic reports of job actions by workers
at plants manufacturing automobile com-
ponents-which days later cause the shut-
down of automobile manufacturing facili-
ties-highlight the need for closely manag-
ing just-in-time exposures.

"It definitely makes the possibility of a
contingent Bl loss far more immediate than
ever before," said Julian Stroud, vp-inter-
national property at Reliance National In-
surance Co. in New York. "And it puts more
pressure on good risk management prac-
tices all the way down the line."

"When it's a just-in-time type process,

‘47 Monsanto disaster

illustrates change
INn claims handling

By HOLLY SIMPSON

-7 Flilliam Rooney recalls

t EE=ZEE

U Bay in Texas, where
the ship was in port.

He also remembers when a high school
gymnasium in the town of Texas City,
Texas, was converted into a morgue for
hundreds of dead.

Mr. Rooney, now 79, remembers many
events like these, having written the in-
surance claim for what was the worst in-
dustrial disaster of its time-and one
that today ranks seventh among the 20
deadliest fires and explosions in U.S.
history.

April 16, 1997, marked the 50th an-
niversary of the Texas City disaster,
which occurred when the S.S. Grand-
camp exploded at a Monsanto Chemical
Co. pier.

The blast's impact blew two small
planes out of the sky, shattered windows
up to 25 miles away, and killed 576 peo-
ple in Texas City, whose population at
the time was about 16,000. The city now
has about 41,000 residents.

The Grandcamp, with its 2,300-ton
cargo of ammonium nitrate fertilizer,
was ignited by what investigators deter-
mined to be a discarded cigarette. The
ship was destroyed, and the resulting

PHOTOS COURTESY OF WILLIAM ROONEY

Monsanto's Texas City, Texas,
plant before and after the explo
sion that destroyed it 50 years ago

fire set off a series of subsequent explo-
sions and fires that burned for a week.

Ammonium nitrate is the same sub-
stance used in the 1995 Oklahoma City
bombing.

A second freighter, also docked at a
Monsanto pier and holding 961 tons of
ammonium nitrite, exploded early the
next morning as efforts were in progress
to tow the burning ship away from the
fires on land.

The Monsanto plant alone suffered $22
million in damage, and $19.6 million of
that loss was recovered from its insurers,
Mr. Rooney said.

Edgar Queeny, Monsanto's chairman
at the time, "directly credited the insur-
ance claim with getting that money,"”
said Mr. Rooney, who has one of the few
known copies of the Monsanto claim,
complete with copies of the property in-
surance policies issued for the facility by
The Home Insurance Co., now in runoff.

The Home wrote $14 million of prop-
erty coverage and $5 million of use and
occupancy coverage for the Texas City
plant, while underwriters at Lloyd's
wrote varying amounts of excess cover-
age.

The first page after the claim's cover
page reads, "Monsanto Chemical Com-
pany, the greatest sufferer in the Texas
Ci.y Disaster of April 16, 1947, presents
to the Home Insurance Co., through the
Oil Insurance Assn., and to Underwrit-
ers at Lloyd's, its claim for the largest
single risk loss in the history of insur-
aire™

INn addition to the destruction of its

See Monsanto on page 7
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Just-in-time' approach exacerbates
risk of contingent business interruption

you're looking at a more immediate possi-
bility of a loss. There's no back-up stock or
anything. Things stop fairly immediately,"”
Mr. Stroud said.

"There have to be good contingency
plans. Losses happen a lot more quickly
when it's just-in-time."

"What they had better do is find out who
all their vendors are, what components they
get from them and what product lines are
impacted by those components,” said
Robert B. Edgar, vp at Chubb & Son Inc. in
Warren N.J. "Get a listing of everything
they get from outsiders."”

By itself, "insurance isn't going to do the
job,” Mr. Edgar said. "lI've got to have a
plan to stay in the marketplace, and busi-
ness is just waking up to that.”

A business-impact analysis is often the

See Just-in-time on page 6
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PHOTO: AFP
The strike at United Parcel Service of
America Inc. has forced some businesses
to tap contingency plans to get compo-
nents and supplies they need to operate.

Hailstorms' pummel can cost

But risk managers can prepare in advance

By MARK A. HOFMANN

K r--<\ rotecting structures against
') damage from hailstorms often
L_ .4/ starts at the very top,

Roofs and various rooftop el-
ements-such as skylights and
heating, ventilation and air

conditioning units-often sustain the most
serious damage when hailstones strike, say
loss control experts.

Adequately protecting a structure's roof
from damage can save more than roofing
material, though. If a roof is damaged or
destroyed, the contents of a warehouse, of-
fice or other commercial structure often are
also exposed to the elements.

Not only is damage done to the structure
itself, but contents also can be damaged if
water inundates them because of roof dam-
age, explained Mike Burke, vp and chief en-
gineer at Allendale Mutual Insurance Co. in
Johnston, R.l. In planning for hail, risk
managers are trying to devise a plan that
will protect contents, he said.

WWhile hailstorms are not considered as
threatening as hurricanes, earthquakes and
some other natural perils, loss control ex-
perts warn against downplaying the expo-
sure to hailstorm losses.

Hailstorms can cause hundreds of mil-

lions of dollars of damage in a few hours.

A case in point is a May 1995 hailstorm
that raked the Dallas-Fort Worth, Texas,
vicinity. The violent weather, which caused
$700 million in insured property damage in
Texas, came only a week after a storm
packing grapefruit-sized hailstones
slammed through the same area, causing
about $275 million in insured property

damage, which included damage to 78
American Airlines Inc. planes that had to
be grounded for repairs (Bl, May 15, 1995;
May 8, 1995)

Five years earlier, a hailstorm struck the
Denver area during rush hour and ulti-
mately caused $625 million in insured
property damage, according to the Proper-
ty Claim Services division of the American
Insurance Services Group Inc.

Major hailstorms in recent years also
have struck Australia, Canada, Germany
and Switzerland, according to natural haz-
ards research by Munich Reinsurance Co.

Although there are ways to minimize hail
damage to nearly all exposed property, risk
managers don't always take the steps they
can to mitigate the peril, said Mr. Burke.

"It almost always starts the same with
any of these natural hazards: For years,
people have come from the base that you
can't do anything about these natural
events,” he said. But hail usually won't con-
stitute a "terrible attack” on property if
companies properly prepare for it, he
added.

And risk managers can indeed prepare
for hail, because it usually doesn't strike
without giving some warning, said Paul
Mircik, technical manager-property loss
control services for AIG Consultants Inc., a
New York-based unit of American Interna-
tional Group Inc.

There are certain predictors, such as hu-
midity, temperature and Doppler radar, Mr.
Mircik explained. But, he added, 'whether
you can predict directly when it's going to
occur-once again, Mother Nature does

what she does."”

See Hailstorms on next page
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Spotlight report
Hailstorms

Continuedfromprepiouspage

Unlike earthquakes and hurricanes,
which often are localized events, hail-
storms can strike a wide swath cf the
countly

"From time to time, there are situa-
tions on the the East Coast as well as

the West Coast, but for the most part,
it would be in the central states," said
Mr. Mircik. Hail usually accomparies
tornadoes and large thunderstorms
and is most common in spring, sum-
mer and fall. However, he said, it can
strike in winter during snowstorms, as

happened in New York during the
Blizzard of 1996.

Experts point out that loss ccntrol

for hail damage generally starts with
the roof.

"One of the greatest concerns in-
volves the roofs of industrial build-

ings," said Dennis Anderson, n and
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director of engineering for Protection
Mutual Insurance Co. in Park Ridge,
Ill. The traditional built-up insulated
steel deck roof has hail protection in
the form of a gravel surface, said Mr.
Anderson. But some newer designs
use various membrane systems that
cannot be covered with gravel, he
said. Some unreinforced membrane
roofs, therefore, can sustain severe
damage during hailstorms, he said.
Older roofs often sustain more
damage than newer ones in a hail-
storm, said Steve Sachs, senior vp and
manager-risk management services
division of Hobbs Group, a brokerage
and consulting unit of Arkwright Mu-
tual Insurance Co. That is because
over time, roofs get brittle because of
prolonged exposure to extremes of
heat and cold, said Mr. Sachs, who
also serves as risk manager for the
Rouse Co., a Columbia, Md.-based
real estate development company.
About 40% of all structures Fort

We wouldn't be at the forefront of software for the

insurance industry if we didn't base our software
designs on customer needs.

Worth owns were damaged in the
May 1995 hailstorm, said Sue Nagle,
risk management specialist for the
Texas city. The damage ranged from
minor to extremely severe, requiring
roof replacement for some structures,
she said. In all, the storm caused $11.5
million in damage to city property.
The total included about $500,000
in uninsured costs to repair city-
owned vehicles. Damage to buildings
was covered by the city's $100 million
property insurance program under-
written by Hartford, Conn.-based
Hartford Fire Insurance Co. (BIl, May
15, 1995). The coverage was in excess
of the city's $100,000 self-insured re-
tention for hail, which was increased
to $250,000 as a result of the loss.
Lexington Insurance Co. is the
city's current primary insurer in a
multilayer program, underwriting the
first $5 million over the city's self-in-
sured deductible, which is $50,000 for
fire and $250,000 for hail, said Ms.
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Nagle. Westchester Fire Insurance Co.
underwrites the next $10 million lay-
er, Fireman's Fund Insurance Co. of
Ohio underwrites the next $15 mil-
lion, Travelers Indemnity Co. under-
writes the $30 million to $100 million
layer, and Allianz Insurance Co.
writes stop-loss insurance to $300
million, she said.

To mitigate damage, Fort Worth
now is converting all roofs that can be
converted to two-ply modified bitu-
men, a roofing material, said Ms. Na-
gle. The two-ply roof protects the
structure because when it's damaged
by hail, the interior of the structure
doesn't sustain damage. Also, build-
ing insulation isn't damaged. Al-
though the two-ply roofing costs
about 35% to 50% more than a single-
ply roofing, the city considers it cost-
beneficial, she said.

Allendale's Mr. Burke noted that

manufacturers have developed

stronger roof covers for buildings in
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the part of the country most vulnera-
ble to hail, notably the area drained
by the Mississippi River system.

For older buildings, he recommends
maintaining a thin layer of gravel,
which also supplies a small amount )f
fire resistance as a bonus.

"l can't think of a time when an ap-
proved covering had a problem," he
said, referring to coverings that meet
standards approved by Norwood,
Mass.-based Factory Mutual Engi-
neering & Research Corp. Dick Davis,
manager-construction section at Fae-
tory Mutual Research, said the facili-
ty performs tests to classify roofing
materials as being able to withstand
either moderate hail or severe hail.

Roofing materials and flashing
should be applied and maintained in
accordance with industry standards,
such as those set by the National Fire
Protection Assn., said AIG Consult-
ing's Mr. Mircik. The standards rec-
ommend coverings of gravel and slag
to reduce hail damage.

Mr. Mircik also recommends regu-
lar roof inspections, preferably on a
quarterly basis, to assure adequate
protection.

After hail strikes, roof drainage sys-
tems should be cleared as quickly as
possible, particularly if they aren't de-
signed for heavy snow loads, said Pro-
teetion Mutual's Mr. Anderson. Heavy
hails can plug up drains, flooding the
roof, which in turn can lead to a col-
lapse, he explained.

Another feature of some roofs-
skylights-present a unique expostil-e.

Skylights are a "negative" from a
hail loss prevention standpoint, said
Mr. Anderson. He said the best pro-
tection is simply not to have them.

AlIG Consulting's Mr. Mircik sug-
gested using protective screening to
prevent damage to skylights.

Protective screening also mitigates
the hail peril to HVAC units, said Mr.
Burke of Allendale. Even if hail pene-
trates the screening, the screen slows
down the stones' speed and, thus,
their potential to inflict damage.

Fort Worth installs hail screens on

condenser coils of HVAC units on

roofs to deflect hail from damaging
the units, Ms. Nagle said. This saves
the city thousands of dollars because
labor costs alone can run into hun-
dreds if not thousands of dollars to re-
place the units, she said. The process
of installing hail screens, which began
10 years ago, still is under way.

Glass is, of course, also extremely
vulnerable to hail-and not only in
terms of breakage, noted Mr. Sachs of
the Hobbs Group. After a Rouse prop-
erty sustained damage during the Fort
Worth hailstorm, Mr. Sachs had win-
dows closely examined for scratches.
Scratches can weaken windows,
making them more subject to subse-
quent damage from wind and O-,her
stresses, he said.

Corporate fleets of the automotive
and aviation variety also face the
prospect of hail damage. But the ap-
proaches to protecting vehicles can
vary considerably.

"Our airplanes are all hangared”
anytime they're not being used, said
Judith Payne, risk manager for the

state of South Dakota in Pierre.

Motor vehicles can be another sto-
ry, though, she explained. "They're 10-
cated all over the state in pools,' she
said. There are no buildings or means
of moving them into buildings when a
hailstorm strikes some locations, she
said. Unless there are broken win-
dows or damage that affects the
driveability, the state doesn't repair
hail damage to the bodies of its vehi-
cles, she said.

Fort Worth's Ms. Nagle said the city
sustained about $3.5 million in cam-
age to its automobile fleet as a result
of the 1995 hailstorm. It spent about
$500,000 replacing windows and per-
forming body work on selected vehi-
cles, but otherwise allowed the dam-
aged vehicles to be retired and re-
[al

placed through attrition.



OK Maybe one finger

When you're in the market for energy
insurance, you may be overwhelmed by the
number of options out there. Now though,
the Power of Partnership® makes it easy to

point yourself in the right direction.

The

Ener
Stogreyl' M

at Zurich-American provides U.S. oil and
petrochemical companies with a single
market for virtually all their insurance needs.
One source for domestic or multi-national
programs including property, casualty, ocean
marine and other specialty coverages. All
serviced by cross-trained specialists ready to
custom tailor your program for maximum
efficiency All backed by substantial global
capacity, fast and dependable claims experts,
and Zurich's A+ A.M. Best rating.

Conceived to serve a brave new world, The
Energy Store provides direct access to Zuricht
Global Energy capabilities. And through
Zuricht electronic network linking Global
Energy professionals from around the world,

mrtual underwriting teams can wofk on global

risks with the click of a mouse.

Come experience the future in energy

insurance at Zurich-American. We'11 make

the world seem a whole lot smaller.

The Energy Store. One global market for all

your business risks.

For more information, contact your local
agent or broker, or call Zurich-American at
1-800-3634338. Or catch us in cyberspace at

www zurichamerican.com. Zurich-American.

The Power of Partnership.®

ZURICH



6 / Business Insurance, August 18, 1997

Spollight report
Just=in-time

Continued from page 3
first step in developing that continu-
ity plan.

"The business-impact analysis is
one of the early activities of a business
continuity plan," said Craig Holmes,
head of business continuity and plan-
ning for J&H Marsh & Mcl,ennan Inc.
in Charlotte, N.C. "You have to reach
an organizational consensus about the
issues that face you."

During that process, the risk man-
ager needs to ask questions through-
out the organization about events that
could harm the company, seeing
where there is agreement and dis-
agreement. Once a consensus is
reached on those exposures, the risk
manager should produce a report,
then distribute it to the people who
have been interviewed, asking them to
refute, verify or expand on the infor-
mation it contains.

"l think zhe challenge for the risk
manager is to put themselves in the
position to make a decision and get
the buy-in from the organization so
that they have enough information to
know what is going on," he said. "I've
been in situations where the risk man-
ager didn't know how much'just-in-
time' their company had, and when
they found out they were shocked."

Another important part of risk
management in a just-in-time envi-
ronment is to identify alternative sup-
pliers for components or materials.

Those suppliers can be tough to
find, because in today's manufactur-
ing environment, components are of-
ten highly specialized for the needs of
the particular customer, and a back-
up supplier might not be able to start
providing them on short notice.

Manufacturers working on gor'ern-
ment contracts, particularly those in-
volving security clearances, might
find the task even more complicated.

While noting that his company
doesn't engage in just-in-time prac-
tices to the extent that an automaker
might, Michael Newman, manager of
property loss prevention for Johnson
& Johnson Inc. in New Brunswick,
N.J., said his company has taken steps
to minimize inventories of raw mate-
rials as well as finished products.

Beyond that, product lines are be-
ing concentrated in plants, he said.
"So what you're seeing is less and less
spare capacity. Years ago, there was
always more spare capacity. If some-
thing happened you could always go
to another plant.”

Although the magnitude of the sit-
uation varies with different product
lines, "if something was to happen at
one of our contact lens manufacturing
operations, there's no place left to go."
Mr. Newman said. "That causes wor-
ries all along the line as far as business
interruption is concerned."

The response is identify exposures,
he said, and take steps to reduce them.
With numerous facilities in hurri-
earle-prone areas of Florida and Puer-
to Rico, for example, "if you have a
plant harden up, you can at least come
back to a plant that's functional.”

In the case of the UPS strike, J&J's
efforts to put contingency plans in
place well before the job action have
minimized its impact on the pharma-
ceutical company, Mr. Newman said.

That sort of risk management also
was sparing Austin, Texas-based Dell
Computer Corp. any major fallout
from the strike, a company
spokesman said. There, a just-in-time
approach has Dell bringing all of the
components of its personal computer
systems-joining the monitor with the
computer and keyboard, for exam-
ple-"on the dock or in transit."

"To suggest that the UPS strike has
had no impact would be foolish," he
said. "We did have alternative plans.
Not necessarily anticipating a walk-
out but anticipating some sort of in-
terruption of shipments."

Dell uses "a multitude of carriers”
of which UPS is "not the largest," the
spokesman said, and "the alternate
plan we went to was simply to take
that (UPS) volume to other Carriers."

While Dell has experienced some
reports of delays of final shipments to
customers, it has experienced "no se-
rious interruption," he said.

When looking to reduce contingent
business interruption exposures that
j ust-in-time practices create, the risk
manager should make a decision from
a cost-benefit perspective, said Harry
Taback, manager of loss control at
J&H Marsh & MclLennan in New
York, weighing such options as elimi-
nating the risk, buying insurance or
changing suppliers.

"The last alternative is to buy insur-
ance, and that (decision) is sort of the
risk manager's role," Mr. Taback said.
"The risk management decision is not
just to buy or not buy insurance."

For example, if a manufacturing

process involves ethylene and the sup-
plier shuts down and there is no alter-
nate, "you have a catastrophe.”

"You ultimately could lose market
share,” he said. "You can't buy insur-
ance to replace market share."

"Insurance is probably your last op-
tion. There are business operational
concerns," agreed Mr. Holmes. "In-
surance is going to give you your mon-
ey back, but it's not going to give you
your business back."

Mr. Newman said that while"mar-
ket share-driven"” Johnson & Johnson
buys business interruption coverage,
"our ultimate goal is to have the cus-
tomer not feel any effect" of an event
that could disrupt production.

Contingent business interruption
insurance is an important considera-
tion in addressing the risks posed by a
just-in-time system.

All too frequently, however, it's a
consideration that's overlooked, said
Tony Trivella, vp-commercial with

A.M.Best Rating: A+

Hartford Steam Boiler Inspection &
Insurance Co. in San Francisco. "The
key mistake that some of our insureds
make is often they don't consider con-
tingent Bl coverage when thinking
about their commercial property in-
surance program or, if they do, they
only purchase insurance on suppliers
rather than customers," he said.

It's not enough to just look back in
the process to suppliers, Mr. Trivella
said. "Looking ahead also represents
a contingent Bl exposune."

"Even when (risk managers) do
consider suppliers, often there's a
need to look even farther back the
chain and consider suppliers of sup-
pliers," he said.

Another problem is many of those
carrying contingent business inter-
ruption coverage fail to see the extent
of their just-in-time exposures and
fail to carry adequate limits, he said.

"l think most insurers are receptive
to providing substantial amounts of

coverage if they get the right informa-
tion," he said. "It's just that many
times that information is not provid-
ed or is not available. | think there are
situations where risk managers might
even be fooled into thinking their ex-
posure is less than it really is"
Another form of contingent busi-
ness interruption coverage-utility
service interruption-also can be key
and frequently is overlooked, he said.
Although many see just-in-time as
a recent trend in manufacturing, "this
whole service interruption issue has
been a form of just-in-time that's been
amund forever," Mr. Tnvella said.
Many policyholders have lim.ted
service interruption coverage, howev-
er, covering only interruptions result-
ing from damage to their facility or
within 1,000 feet of their business.
"Many of them don't buy service in-
terruption coverage all the way back
to the utility, and they should,” Mr.
Continued on nert page
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Contmued f-omprevious page calculate its busmess mterruption and
Tnvella said "It's such an important extra expense limits properlyp M O n Sa n tO
exposure, but | would say the malon- The nsk manager should work the insurance claim for the Texas rubber supply
ty of commercial msureds are only closely with the company's broker to Continued from page 3 City plant Mr Grosse is deceased The accident occurred, in fact,
partly msured for service mterrup- determme appropnate hmits Nor- facility, the disaster claimed 227 But Messrs Grosse and Rooney just days before an open house
tion, and that is one of the things | mally the business interruption hmit Monsanto employees and contrac- were neither rlIsk managers nor was scheduled to attract potential
think is most cntical to protect, be- should be the loss of net profits plus tors adjusters Rather, they were on clients and begin the facility's
cause that is one of the things that you cont:muing busmess expenses, he said "The plant manager was very the company's in-house advertis- post-war conversion to a for-prof-
have no control over ” He said Just-m-time practices force badly injured in the explosion, ing staff it enterprise
Extra expense coverage also is im- a rlsk manager to be aware of poten- and others supporting him were "It was at the end of the war, Mr Queeny's selection of the
portant m transferring risk associated tial exposures lurking m the compa- killed There was a lot of qualified and at that time, the federal gov- two advertising staffers was made
with just-in-time practices ny's information systems "From the manpower that was lost," Mr ernment was renegotiating all the in the same spirit of non-profit
Chubb's Mr Edgar noted that nsk manager's perspective, a just-m- Rooney, who now resides m the contracts that they had made with patriotism, explained Mr Rooney
many times when a company can find time mventory system would bean m- Chicago suburb of Wilmette, lll, these people,” recalled Mr The Monsanto chairman thought
an alternative suppher in a pmch, that formation- and computer-dependent said in an interview Rooney, referring to manufactur- using non-insurance personnel to
suppher-belng well aware of the system,"” he said "So they should be To compound the difficulties, ing companies that had agreed to write the claim would keep the
customer's phght-might only deliver lookrng at the rehabillty and depend- there was a nationwide telephone operate on a non-profit basis to process more objective
the component or material at a premi- abillty of their information systems " strike in progress, and there were aid the U S war effort "Edgar Queeny said this was
um pnce Contmgent extra expense The nsk manager must ensure the no long-distance lines until the Monsanto's Texas City plant going to be a totally honest
coverage responds in those situations company's disasterrecovery and bum- phone company set up emergency was one such manufacturing fa- c.aim," said Mr Rooney, who not-
Wilham Kroushs, assistant vp m the ness continuity plans address its m- lines between Texas City and cility It manufactured styrene, a ed that with some claims, "you'll
buslness contmulty services division formation technology with an eye to- Monsanto's corporate headquar- chemical needed m the production get companies that ask for 10
of AIG Consultants, a umt of Amen- ward making sure a system is m place ters in St Louis of synthesized rubber The war times more than they expect
can International Group Inc, empha- to back up the system on which the A few days after the disaster, had made rubber more valuable they'll get But (Mr Queeny)
sized it's important that the company just-in-time processes rely Ell Mr Queeny assigned Mr Rooney but less available By 1944, Mon- wanted to have a totally honest

and a colleague, Wilbur Grosse, santo was producing a quarter of
both based m St Louis, to write the styrene essential to the Allied
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presentation of the claim
Monsanto did retain a man with

an insurance background to serve
as a consultant to the advertisers-

turned-adiusters, Mr Rooney
said

"We were now faced with the
question of what was the format
(of the claim) going to be? How
was it going to look?" explained
Mr Rooney "At that time, John
Hersey had published the book
'Hiroshima ' It was published in
its entirety in The New Yorker |
walked around reading this, and 1
saw in there the logic of the nar-
rative,” explains Mr Rooney

From this, Mr Rooney began
ccmbining Mr Hersey's narrative
style with ideas from his own ex-
perlence in World War Il

As an intelligence officer m the
headquarters of the U S Army's
XX Bomber Command, which
flew B-29s, Mr Rooney's task was
to write combat mission reports
This function included drawing
maps and diagramming informa-
tion brought back from the com-
bat missions, as well as extensive
interpretation of aerial pho-
tographs

"Every time the planes went out
on a mission, I'd interrogate the
crews, ask where the bombs were
dropped, the location of the tar-
get, anti-aircraft, extent of the
damage, prestrike and poststrike
photographs All of this was
the format of a combat mission re-
port "

" This," says Mr Rooney, lifting
the edges of the nearly one-inch
thick Monsanto claim report, "is
what a combat mission report
looked like Same color cover and
everything "

The thick, yellowing pages of
the 50-year-old claim are bound
by a black string tied in a bow
The pages are printed on one side,
filled with black and white be-
fore-and-after photography, as
well as complete descriptions of
the disaster Itself, of the compa-
ny's background and success since
the plant's opening in March
1943, and of the safety features
the plant had before the explo-
sion The claim report also in-
cludes detailed calculations of
damages prepared by consultant
Stone & Webster Corp on repair
and replacement costs, sales loss-
es and property losses

Two black-and-white aerial
photographs of the plant fold out
side by side at the front of the re-
port One on the left shows a
sprawling industrial complex,
with a tall cement smokestack,
numerous office and production
buildings, and docking areas The
one on the nght shows mangled
rnasses of steel or ennpty space
where buildings, including the

smoke stack, once stood, and
Rep Mnng:antn rin nnne 10



8 / Business Insurance, August 18, 1997

Opinions

Strike needs fact, not friction

7) EGRETTABLY-but perhaps inevitably-the
11Teamsters' strike against United Parcel Service of
America Inc. has produced more rhetoric from both sides
than reality, especially or_ pension issues.

The Teamsters have described UPS' proposal to create
a new, single pension plan and withdraw from several
dozen multiemployer pension plans-at a price of about
$700 million-as a "greedy pension grab." A Teamsters'
news release, for example, quotes one union member as
saying that if there is extra pension plan money, it will
be put in the pockets of UPS executives.

For its part, UPS has charged that the Teamster mul-
tiemployer plans are notorious for their bad manage-
ment.

Both sides have it wrong

If the Teamsters think company executives can pocket
surplus pension funds, lhey are mistaken: Federal law
bars removal of monies from an ongoing pension plan
except to pay benefits.

Employers, to be sure, can terminate pension plans.
but only after all promised benefits have been paid to
participants. Any surplus that remains after that and
federal and state taxes have been paid is likely to be very
small.

The UPS charge of mismanagement of Teamster pen-
sion funds would be valid-had it been leveled years ago.
Indeed, in the 1970s, the words "scandal-tinged" often
preceded description of several Teamster pension plans.
But that was a long time ago, and we don't think that tag
is accurate anymore.

Amid the rhetoric, one fact in the debate is that the
union workforce has c nanged dramatically in recent
years.

The percentage of workers who are union members
has dropped to less than 15% today from about 20% in
1983. That has to be alarming to organized labor, which
needs new employers and new employees contributing to
multiemployer pension plans to help fund the benefits of
a growing pool of retirees.

In the trucking industry the changes have been partic-
ularly wrenching. Deregulation of the industry led to the
bankruptcy or folding of dozens of companies with or-
ganized workforces. At the same time, deregulation gave
rise to thousands of smaller trucking firms, whose work-
ers typically have not been organized by the Teamsters.

UPS, though, is a dramatic exception within that in-
dustry. It is a rapidly growing company, adding 46,000
jobs in the past few years.

Given its situation, the shipper has taken a look at de-
mographic trends and concluded that it makes far more
economic sense-even at a cost of $700 million in with-
drawal liabilities-to have its own pension program
rather than contribute to multiple plans with growing

benefit costs.

letters

ELANY clarifies its role in

— —
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While it may make sense for UPS to withdraw from
the Teamster funds, its move should not be interpreted
to mean multiemployer pension plans are in some sort of
death spiral.

To be sure, many multiemployer plans will face
greater economic pressures in the years ahead as the
baby boom generation retires. But many single-employ-
er plans-as well as Social Security-face those same
pressures.

For all types of plans, those future problems can be
minimized by responsible funding today to assure that
pension money will be available to pay for the next gen-
eration of retirees without the need to seek massive fu-
ture contributions as obligations come due.

In addition, funding problems can be alleviated if
promised benefits are kept in line with what a pension
plan and its sponsors can support.

Multiemployer plans have made huge progress on
these fronts. Their funding has vastly improved since
1980, when Congress enacted tough legislation giving
employers a powerful economic incentive-a withdraw-
al liability payment if they left underfunded plans-to
improve plan funding.

For smaller firms, multiemployer plan participation
can relieve them of the expense and bother of adminis-
tering their own pension plan. And for employees-es-
pecially those in transient industries where workers hop
from job to job-a multiemployer plan may be the only
way they ever will earn a decent pension benefit.

Multiemployer pension plans can have their prob-
lems-as the UPS situation illustrates-but they should
continue to be a vital part of the nation's pension system.

surplus lines

To the editor: The Excess Line Assn.
of New York reviewed with great inter-
est the July 7 letters to the editor from
Gary D Westphalen, president of the
National Assn. of Professional Surplus
Lines Offices Ltd., and 3eth Avery of

Business Insurance welcomes letters
to the editor. The section is intended to
be a forum for readers' opinions and
comments. We reserue the night to edit
letters forctarity or space. We witt not
publish unsigned lettera. Ptease send
your letters to Letters ro the Editor,
Business Insurance, 740 N. Rush St.,
Chicago, lIt. 60611; far: 312-280-3174;
e-mait: pwinston@crain. com

R.P. O'Brien & Co.

ELANY is a supporter of surplus lines
deregulation, as well. In fact, in the re-
cent past ELANY, in cooperation with
the New York Insurance Department,
has brought about the creation of an ex-
port list that eliminates the declination
process for certain lines of insurance, as
well as the elimination of the Part B (the
insured) affidavit.

While ELANY generally appreciates
and supports the comments Ms. Avery
made in her letter, these clarifications
are in order:

- ELANY is a not-for-profit industry
advisory association that exists to en-
courage and faeilitate compliance by
New York-licensed brokers with the ap-
plicable New York laws and regulations.

- ELANY is not a branch of the Insur-
ance Department.

~ELANY functions as a resource to li-
censed excess line brokers in New York
who have questions regarding such
things as the declination process, the el-
igibility of non-admitted insurers and to
act as a liaison with the Insurance De-
partment for the excess line broker
members of the organization.

When questions are raised, such as
those mentioned in Ms. Avery's letter,
ELANY encourages its members to con-
tact ELANY so that we can offer assis-
tance where possible.

Daniel F. Maher Jr.
Executive Director
Excess Line Assn. of New York
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Monsanto

Continued from page 7

debris coats the previously well-

kept grounds (see photos, page 3).
Aside from Monsanto's devasta-

tion, Texas City itself was in ruins.

Donations to relief funds allowed

the town to rebound faster than

expected, but insurers faced about
4,000 individual property loss
claims, of which nearly $4 million
was recovered under fire insur-
ance policies that had extended
coverage endorsements for wind,
explosion and smoke damage: said
Hugh Stephens, associate dean of
social sciences at the University of
Houston.

"Most claims were paid under
this clause people had in their in-
surance policies,"” said Mr.
Stephens, whose book, "The Texas
City Disaster, 1947," was pub-
lished in April. "The insurance
companies mounted an extensive
program to handle policyholder
claims, even including the Nation-
al Board of Underwriters."

Those in the Gulf city who pur-
chased the coverage endorsement
did so with the threat of hurri-
canes in mind, said Mr. Stephens.
After the disaster, though, such
broad property insurance was
more difficult to obtain, he said.

Claims like the comprehensive
report that forms the basis for
Monsanto's Texas City claim do
not really exist anymore, said Tom
Upman, vp, property division in
the corporate claims department
of CNA Insurance Cos. in Chicago.
Even being printed on paper is a
rarity today, and only then if they
are printed from a computer file.
Facts, numbers and underwriting
language have replaced narratives
and explanations, he said.

One aspect of the claims process
that hasn't changed much in the
intervening decades, though, is the
reliance on photography.

"Photography plays a large role.
It's always nice to have a before-
the-fact (picture) of what was
there and how it was configured,”
Mr. Upman said. He said still pho-
tography and videotaping are used
extensively to help establish the
scope of the damage and to put a
dollar amount on the loss.

Mr. Upman said new coverages
and technological advancements
have changed claims handling in
the 50 years since the Texas City
disaster. Also, there is much more
exposure in areas that previously
were thinly populated.

"Before, coverages were pretty
basic, and they have expanded
dramatically over the past 50
years," he said. "A large percent-
age of us lives within a relatively
close distance to coastlines. An
amazing population lives in areas
vulnerable to earthquakes."

Mr. Upman said his experience
with Hurricane Hugo in 1989 was
an eye-opener for him as well as
others in insurance.

"We thought we knew where our
book of business was, but we
found out we really didn't,"” he
said. "We now know better how to
preplan as a hurricane is ap-
proaching."

The insurance industry has tak-
en "lessons learned and applied
them toward making improve-
ments to their plans,” said Mr.
Upman. "It's amazing how much
more professionally we can re-
spond to an event now than we
could 30 years ago."

Mr. Upman explained that in-
surance companies have tradition-
ally dealt with catastrophes reac-
tively, setting up temporary claim
offices in affected areas after a
disaster's occurrence. But insurers

are now looking into better ways

to prepare for disasters.

WWhile the Monsanto claim re-
port lists extensively all the safety
features and precautions taken
when the plant was built four
years earlier, neither Monsanto
nor Texas City was prepared for
the explosion.

Efforts to get comment from
Monsanto were unsuccessful.

The long-term good that came to
Texas City from the disaster was
better emergency planning and a
higher level of awareness among
its citizens of the possibility of
catastrophes.

Through a program called Com-

munity Awareness Response in
Emergencies, sirens placed around
Texas City sound off to alert its
citizens of danger. Also formed
was a mutual aid pact among local
industries to assist one another in
emergencies.

"The Industrial Mutual Aid Sys-
tem was formed in 1948, and it
still exists," said Mr. Stephens, the
University of Houston professor.

One aspect of claims adminis-
tration that remains the same as
50 years ago is the need to place
the liability for accidents on some-
one, even if it means going to

court.

Monsanto sued the U.S. govern-
ment, claiming the government
was responsible for the explosion.
Mr. Rooney explained this was be-
cause the ammonium nitrate fer-
tilizer being loaded onto the
Grandcamp was intended to be
foreign relief to France from the
United States.

"The fertilizer was coming from
a U.S. munitions plant in El Dora-
do, Ark. It was being shipped as a
foreign aid measure (after the
war)," said Mr. Rooney.

According to the Mr. Stephens, a
federal trial court judge found the
government liable for the acci-

dent. But, he continued, the ruling
was reversed by the 5th U.S. Cir-
cuit Court of Appeals, and the
U.S. Supreme Court upheld the

reversal.

While the U.S. courts denied
Monsanto's claim, Congress
passed a compensation act in 1935
that appropriated $17 million to
pay individual claims from the
Texas City disaster. Most of the
claims were in compensation for
wrongful death, said Mr. Ste-
phens.

Mr. Rooney hopes to donate his
rare copy of the Monsanto claim to

an archive society. [inl
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Business alliances plan new ways to weather storms

By BRUCE KELLY

N a recent Wednes-
day morning in
Wilmington, N.C., 10-
cal risk managers
and emergency man-
agernent officials
talked about preparing for emergen-
cies.

Not because a tropical storm was
moving up the coast. Not because

WHEN YOU'RE FACING

damaging winds and rains were
about to blitz Wilmingtén, a coastal
town hit by two hurricanes last year.

The meeting spelled a change in
risk management for Wilmington.
Proposed was the charter for the
Wilmington/New Hanover Disaster
Recovery Business Alliance or
DRBA, a public/private partnership
that promises better disaster relief
by reaching a difficult goal: getting
businesses running as soon as possi-

ble after a disaster.

Disaster recovery plans that in-
volve businesses working together
are becoming more popular as risk
managers in more communities real-
ize their organizations' interdepen-
dence after catastrophes.

"Planning an island of stability in
an ocean of chaos does not work" as
a model for catastrophe planning,
said Stephen Baruch, one of the
three co-founders of the DRBA, a

not-for-profit alliance based in Palo
Alto, Calif.

"Contingency planners look at in-
ternal planning,” Mr. Baruch said.
"If there's a disaster, they ask, "Will
this building survive?' " Now, Mr.
Baruch said, they need to ask, "Will
the business in the building survive?"

The private sector appears to agree
with Mr. Baruch's thinking. Busi-
nesses often depend on each other as
well as government for vital services

A MAJOR RISK, YOU DON'T
WANT TO BE THUMPED WITH
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IN BUREAUCRACY.

We know that codes were made to help you, and that compliance is only one of many pressures

you face. We want to understand your business better than any other HPR insurer, so we can

appreciate the special situations unique to your risks. That's why IRI has been changing - to be

even more responsive. For example, we've put more decision-making authority with the people

closest to your company - your IRl account team - to give you the combined expertise of under-

writing, loss prevention and claims. We're working hard to be the most customer-focused

carrier in the industry. With $59 billion in assets and $25 billion in surplus, our Members have

the financial strength . you

can depend on. And with

customized service, we offer

the flexibility you need.

More than underwriting.

Understanding.

1121

INDUSTRIAL RISK INSURERS

See us at RIMS booth 1130.

during emergencies such as a hurri-

"It's a cyclical relationship," said a
spokeswoman from Carolina Power
& Light Co. of Raleigh, N.C., which
had 792,000 customers without pow-
er after Hurricane Fran hit Wilming-
ton last September. "We need re-
sources businesses offer in order to
get power back on and they need
power back on to provide resources."

"Businesses are not typically in-
volved in planning,” the spokes-
woman said. "But they're the ones
with the food and gas and housing”
that make it possible for Carolina
Power & Light's linesmen to respond
to an emergency, she added.

Withabudgetof$270,000peryear
and funded by the Electric Power
Research Institute also of Palo Alto,
Mr. Baruch and his two co-directors
crisscross the country and spread
their message of comprehensive
planning for disasters. Mr. Baruch
works for EPRI.

Wilmington is one of five commu-
nities to respond. The others are Tul-
sa, Okla.; Evansville, Ind.; Memphis,
Tenn.; and Westchester County, N.Y.

Mr. Baruch said most risk man-
agers have done sound internal plan-
ning for their physical plants. What
they need to think about now, he em-
phasized, is external planning.

"How do you get a business back
on line?" echoed Will Brothers, chief-
natural hazards planning for the
North Carolina Division of Emer-
geney Management, who helped plan
the recent Wilmington meeting.
"How do you get workers back to
work if there is debris on the road?"

The variety of industries in Wilm-
ington, Mr. Brothers pointed out,
from banks to a nuclear power plant
to a port that is used to ship muni-
tions to Africa and Europe, makes
Wilmington "one of the most vulner-
able parts of the state,” said Mr.
Brothers.

Towns and municipalities across
the United States are turning to
comprehensive planning for emer-
gencies.

"It seems like there has been a
large number of natural and man-
made disasters recently," said Den-
nis Kirschbaum, executive director
of the Public Risk Management
Assn. in Arlington, Va.

With 2,100 members including
cities, towns, school and utility dis-
tricts, Mr. Kirschbaum said emer-
gency planning is a "hot topic"
among municipal risk managers.

Something new has been added to
plans for disaster recovery, Mr.
Kirschbaum said. Responding to
"terrorist-type risks is an emerging
area" for municipal planners, he
said. After mentioning the recent
floods in North Dakota and bomb
scares in Washington, Mr.
Kirschbaum asked, "How is what
happened in Oklahoma City differ-
ent from an earthquake?" referring
to the 1995 bombing of a federal
building that killed almost 170.

Driving the movement for compre-
hensive catastrophe planning is the
need to reduce the costs of disasters.
said Gary Loomis, emergency opera-
tions team leader for the city of Los
Angeles.

"The move nationally is toward
mitigation efforts. The federal gov-
ernment and (Federal Emergency
Management Agency) have said they
can't afford recovery and recon-
struction costs" from natural disas-
ters, Mr. Loomis said.

The key to business resumption,
said Mr. Loomis, is to take time to
develop a plan that provides for
catastrophes.

Basic points to cover, he said,

See DRBA on next page
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Continued from previom- pas ('
inclucle sicit-ing computer- re:ords
offsite; having an alternate facili-
ty if your physical plant is not
habilable; and storing er_ough
food. water and clothing 1, be
self-sufficient for 72 hours.

Hiring a director with knowl-
edge of' key local industries and
disaster recovery planning s the
first step j'oi- many munkipslities
in comprehensive catastrophe
planning.

At the recent meeting in V/ilm-

ington, Mi-. Baruch annoinced
that the state of North Carolina

and North Carolina Pc,wer &
Light each gave $25,000 to <ick-
start the alliance. The $5 ),000
would be used to hire a part-time
director under his superv Kion,
Mr. Baruch said.

The Wilmington/New Hanover
DRBA plan will be completed by
early 1998, according to Mr.

Baruch.

"To be a DRBA, the industries
have to have done an internal plan
to show how vulnerable they are,"
said Mr. Baruch. They then do ex-
ternal planning, focusing particu-
larly on their- supply base, and re-
alize how much more planning
they must do, he added-

In 1995, Orange County, Calif.,

'Clearly, having the
plans in place helps

mitigate losses,' says
New York's Jerome

Hauer.

became the model for DRBA, Mr.
Baruch said, and many cornpa-
nies, including a few in the For-
tune 5()0, soon became awa-e of
the shortcomings of their disaster
plans.

Local businesses in Orange
County tended to have suppliers
in common, Mr. Baruch ex-
plained. "They each used the same
office of' the Postal Service," he
said. If an earthquake destroyed
the post office, how would these
companies be able to do business?
he asked.

DRBA still is young, and sirce it
started in 1995, none of its five
members has had to respond to a
disaster, Mr. Baruch said.

Big cities also are investing in
new plans and agencies to reduce
the costs of business interrup-.ion.
In March 1996, New York M.iy,jr
Rudolph Giuliani created the
Mayor's Office of Emergency
Management and hired Jerome
Hauer as director. Mr. Hauer, a
native New Yorker who worked in
Indiana as the director of the
State Emergency Management
Agency from 1989 to 1996. leads
an agency with 38 staff memoers
anda $3.1 million budget.

The agency can work as a "cat-
alyst for coordinating the c-ty's
response to any major, multiagen-
cy incident,"” said Mr. Hauer last
week in his downtown office He
kept one eye on the local 24-hour
news channel as he spoke about
the agency's comprehensive (lisas-
ter plans.

Along with "hazard-specif.c
plans" for heat waves, hurricanes
and snowstorms, Mr. Hauer's
agency is expected to work with
businesses throughout the city,
" Clearly, having the plans in
place helps mitigate losses,' he
said.

The Mayor's Office of Emergen-
cy Management can help Now
York City's businesses by cutting

through ied tape, Mr. Hauer said.
When a fire broke out in NBC's
Roekefeller Center Studios last
October, the network panicked: It
was set to broadcast the major

league baseball playoffs and the
network was down.

"We were able to work with the
buildings department, the I..and
Marks Commission, Consolidated
Edison, the fire department,” Mr,
Hauer said.

His stat'l worked with inspee-
tors from various city agencies to
obtain waivers on temporary
wiring hanging outside NBC's
building.

"They were able to get permits
for certain things in hours,"” Mr.
Hauer said.

Indianapolis and Boston have
separate agencies to respond to
emergencies, Mr. Hauer said, and
Detroit and Los Angeles are plan-
ning to establish them. Ell

Plants turning to prevention
to keep losses under control

Strict standards paying off for chemical, petroleum industries

By MICHAEL BRADFORD

hemical and pet-

roleum plants are

finding success in a

new approach to ex-

linguishing the risk

of fires and explo-
sions.

"The focus is not so much on
mitigating losses, but preventing
them." said Carmen D'Angelo, vp
,and director of the Chemical and
Pharmaceutical Group of Ark-
wright Mutual Insurance Co.

Driven largely by the Occupa-
tional Safely and Health Admin-
istration's Process Safety Man-
agement Regulations, plants are
taking more preventive measures
rather than trying to control loss-
es after a fire or explosion.

Process safely management has
become the accepted method of
loss control in the chemical and
energy industries. Simply put, it is
a way o f preventing losses by im-
plementing stringent standards of
ongoing maintenance, inspections,
hazard analyses and training.

Technology has helped h <,1 ci
down the threat as well, with i:n-
proved systems available to detect
and eliminate the possibility of a
fire or explosion.

But insurers. engineers and Dil
and chemical industry risk man-
agers agree that focusing on pre-
vention has helped most.

The OSHA regulations "have
probably had the biggest impact
on loss control in the industry,”
said Jay J. Jablonski, program
manager-chemical, oil and gas at

Continued on nert page
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Preventive measures are helping
to reduce the risk of explosions
like this one in Texas last year.

Continued from previous page
HSB Professional Loss Control in

Houston.

Mr. D'Angelo said most fires
and explosions result from me-
chanical failures, such as equip-
ment breakdowns or pipe rup-
tures, that result in the release of a
flammable chemical. "That's why
it's important to prevent the re-
lease in the first place.”

"If you don't have a release, you
don't need fire protection,” he em-
phasized.

The OSHA regulations coupled
with conscientious risk manage-
ment efforts have led to a decrease
in fires and explosions in recent
years, according to data recently
released by J&H Marsh & McLen-
nan Inc.

Information compiled by the
broker in its 17th edition of Large
Property Damage Losses in the
Hydrocarbon-Chemical Indus-

tries, A Thirty-Year Review,
shows 18 losses-nearly all from
fires and explosions-cost $1.48
billion from 1992 through 1996.
That compares with 31 losses
amounting to $2.83 billion in the
previous five-year period, from
1987 through 1991.

Process safety management pro-
cedures have helped ZEON Chem-
icals Inc. keep on top of preventive
maintenance, according to Mark
E. Bell, safety engineer at the
Louisville, Ky.-based company.

"The chemical industry has done
a lot of things around process
safety management anyway," he
noted. "It's just that the documen-
tation wasn't there. (The OSHA-
mandated procedure) forces you to
do the documentation” called for
in the federal regulations, he said.

The paperwork has helped turn
what was largely an informal loss
control review into a more struc-
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tured one, Mr. Bell explained.

"It requires a lot of time by a lot
of people, but we believe it's time
well spent,” he said.

ZEON suffered a $1 million loss

two years ago when a unit that

'Part of lhe problem with
insurance inspections is
they focus on pulling out
the fire after it happened,’
says Henry Good.

dries liquids into powder explod-
ed. While OSHA regulations did
not apply to the unit, Mr. Bell said
the dryer had been scheduled to be
checked as part of the process
safety management procedure.
Chemical manufacturer Rohm &
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Haas Co. also wants to eliminate

rather than mitigate losses, ac-
cor(ling to Henry Good, director of
insurance at the Philadelphia-
based company.

"We as a company tend to spend
more of the money on the preven-
tive side than designing fire pro-
tection" systems that will be used
after a fire starts, he said.

Mr. Good said Rohm & Haas
had to have long talks with its in-
surers to convince them that their
inspections needed to focus more
on prevention. "Part of the prob-
lem with insurance inspections is
they focus on putting the fire out
after it happened.”

After several discussions, Rohm
& Haas told property insurers they
were not allowed back until it was
clear inspections were focusing on
more than just the interest of the
underwriters and reviewing th€
preventive aspects important to
the company.

As a result, a new inspection
system designed to focus more on
preventing fires and explosions is
being developed by the company
and its insurers and will be in
place sometime during the fourth
quarter of this year, Mr, Good
said.

An advantage to the document-
intensive preventive maintenance
approach is that it gives risk man-
agers an idea of when during its
lifespan a piece of equipment is
likely to fail, said Kenneth Mosig,
vp and chief engineer with the
AlU Energy Division of American
International Group Inc.

That's important to petrochemi-
cal companies and refineries that
can't spend thousands of man-
hours constantly checking equip-
ment and miles of pipe, he pointed
Out.

Mr. Mosig explained that histor-
ical records of equipment perfor-
mance may reveal that the ma-
chinery can reliably function to a
certain number of months beyond
a manufacturer's recommendation
"It may show
that you only need to look at it one
time a year," instead of every six
months, he said.

There may be instances where
equipment fails ahead of the man-
ufacturer's projection, Mr. Mosig
said, "but most of the time the
idea is to spread out the inspec-
tions. . . .Ideally, you would like to
install a pump and not have to
worry about it for a long time."

New technology also is playing a
role in reducing the threat of fires
and explosions.

for maintenance.

"There is much better process
control with computer technolo-
gy" than 10 years ago, explained
Mark Tschiegg, vp and managing
director of field services at Indus-
trial Risk Insurers in Hartford,
Conn.

Computers in place in plants to-
day can quickly detect a potential
release of vapors, for example, and
shut down systems so an accident
does not occur, Mr. Tschiegg not-
ed.

Also, new equipment is avail-
able to douse flames if they do
erupt.

Mr. Jablonski of HSB Profes-
sional Loss Control pointed out
that new water mist systems are
replacing Halon systems since that
chemical is no longer manufac-
tured.

"They've been around, mainly in
Europe," he said of the mist sys-
tems, and have arrived in U.S.
plants in the past few years.

Infrared systems also are be-
coming widely available to detect
gas releases, Mr. Jablonski said,
and manufacturers are consistent-
ly upgrading equipment such as

sprinkler systems to make them
im
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Plan helps bank survive fire

Bv HOLLY SIMPSON
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rate execjities) was let's not skip a
beat in t&#m4 of customer service,"
said Dorothea Brennan, risk managel

and senior vp of Bridgeport, Conn.-
based People's Ban<. "We will have
this done by the end of the week"

With the help of its property insur-
er and employees of its Bethel branch,
People's Bank did just that.

On a Friday night in August 1996,
an electrical fire caised by a severe
thunderstorm burned everything in
the bank, leaving or.ly the building's
structure, which was located in a strip
mall. By the next Saturday, eight days
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later, a bank-albeit temporary-
complete with a safe, a teller counter,
security cameras. fire alarms, com-
puter systems, an automated teller
machine and even a handicapped--ac-
cessible restroom, was in operation.

The process of restoring operations
cranked into geo4r quickly. Ms. Bren-
nan had numbers to reach all neces
sary employees, the insurer and otner
service providers over the weekend.
Branch staff met the day after the fire
to decide how to proceed.

On Sunday, the manager of facili-
ties and environmental servizes
sought out space for rent. Officials
settled on a vacant former hair salon
and signed a lease by Tuesday. Con-
version of' the hair salon began that
day, bank officials said. Rather than
bid out the work, bank managers
chose contractors familiar with the
bank to speed renovation.

The purchasing manager began or--
dering replacements for lost supplies
Monday morning. By Friday morning,
more than 1,000 items were in place.

"We do contingency planning, and
we work with our vendors to be pre-
pared in a case such as his," Ms. Bren
nan said. "We were at the site as soin
as it was released by the fire marshal
at 9 am. Monday" Because of the La-
bor Day weekend, however, the bank
reopened Tuesday, Sept. 2.

"Until the place across the street
was ready, we had picnic tables set up
right outside the bank," said Judi
Ogrinc, branch manager of the Bethel
bank. Bank tellers braved the late Au-
gust heat, with armed guards ava_1-
able "around the clock," until the ex-
posed safe deposit boxes, which were
not damaged in the fire, were moved
to a more secure location, she said.

People's Bank's insurer, Waltham,
Mass.-based Arkwright Mutual In-
surance Co., covered the cost-after
the deductible-of replacing equip-
ment, furnishings and supplies, which
was about $500,000, said Laurie Fish-
er, a customer service executive Ln
Arkwright's Norwalk, Conn, office.

People's Bank, which has 110
branches nationwide and assets of
$7.8 billion, has been insured by Ark-
wright for 10 years and had no other
substantial claims before the fire.

Because the building space in the
strip mall was leased to People's
Bank, Arkwright was not responsible
for structural damages, which were
handled by the landlord's insurer,
Travelers/Aetna Property Casualty
Group of Hartford, Conn. The build-
ing sustained smoke and some strue-
tural damage, and the c()mbined darn-
ages, Ms. Brennan said, were "in the
moderate six figures." Travelers
would not comment on the claim.

People's Bank rents the space in the
mall from Steven Hoffman of Hoff-
man Brothers in Stamfor-d, Conn.

While the building does not have a
sprinkler system, "Arkwright looks at
the entire risk of the bank," said Ms.
Fisher. "The bank doesn't own all cf
their facilities, and we recognize that.
The bulk of the properties are HPR
quality."

People's Bank was in its temporari
quarters until May, when renovation
of the former location was completed.

"The bank is FDIC-insured," said
Ms. Ogrine. "But that has to do with
customers losing money. No money,
nothing in the safe deposit boxes, was
ever destroyed. Everything was in
fireproof vaults."

Most of the damage occurred to a
room that housed the ATM. But, a
thunderstorm the day before the fire
had caused a power outage, so there
were few transactions the rest of the
day. Six ATM deposits were lost to the
fire, but these were recovered because
the ATM records account numbers of
each tr-ansaction, the bank said. Ell
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of property loss control consultants

AIG Consultants Inc.

99 John St., New York, N.Y. 10038;
201402-7122, fax: 212-333-3171

1996 revenues

Total gross revenues. .$54,973,000
Unbund ed propedy loss
control/engineering. 90%

includes: work:rs compensation, environmental, be-
havioral safely, employment practices, disaster recov-
ery, year 2000 consulting

Staff

Includes: 3 ARMs, 12 ALCMs, 10 ASCEs,
24 ASSEs, 37 CSPs, 12 PEs, 10 SFPEs

Loss control services began: 1970.

Parent: American Internat onal
Group Inc.

Frequent services: Onsite plant loss
prevention inspections, fire prevention in-
spections, plant security inspections, haz-
ard identification, building olan reviews,
emergency/contingency plan reviews, nat-
ural hazard evaluations, disaster recovery
planning.

Occasional services: Publications, re-
search, client training.

Specialties: Health care, ccnstruction,
manufacturing/warehousing.

Region served: Worldw.de, primarily
North America

Branch offices: Phoenix; Costa Mesa
and Los Angeles, Calif.; Denver; Washing-
ton; Tampa, Fla.; Atlanta; Honolulu; Chica-
go: New Orleans; Boston; Southfield,
Mich.; Parsippany, N.J.; Charlotte, N.C.;
Cleveland; Portland, Ore.; Philadelphia;
Dallas; Houston; Seattle; Montrea; Toron-
to.

Officers: George Toth, COO./senior vp;
Ha-ry J. Chororos, vp-client services;
Ronald R. Bellows, vp4echnical services.

Contact: Harry Chororos.

Applied Risk Control Corp.

15 N. Mill St., Nyack, N.Y. 10960;
914-365-2444; fax: 914-365-2478

1996 revenues

Totai gross reverues $735,000
Unbundlec proper-4, loss

control/engineering.

Includes: casuany risk control management consulting

Staff

Professionals. .10
Includes: 1 ARM, 1 ASSE, 1 PE

Clients
Total 31

Loss control services began: 1985.

Frequent services: Onsite plant loss
prevention inspections, fire prevention in-
spections, hazard identification, building
plan reviews, research, client training, flow
test reviews, sprinkler coverage determina-
tion, disaster contingency planning.

Occasional services: Plant security in-
spections, publications.

Region served: United States, nation-
wide.

Branch offices: Los Angeles; Atlanta;
Chicago; Kansas City, Kan.

Contact: Harry P. Mirijanian, president.

Architectural Risk
Management
6290 Sunset Blvd., Suite 811,

Los Angeles, Calif. 90028;
213-468-9900; fax: 213-468-9902

1996 revenues

Total gross revenues....... .$325,000
Unbundled propery loss

controvengineeling 100%
Staff
T otal P
Professionals........,...ccooiiiiiiiiiiiii e s 3
Includes: 1 ASSE, 1 PE
Clients
Total........ ... i e 22

Loss control services began: 1989.

Frequent services: Hazard identifica-
tion, building plan reviews, research, wa-
terproofing, crack isolation.

Specialties: Real estate, architecture.

Region served: United States, nation-
wide.

Contact: Robert G. Miller, president.

Axia Services Inc.

101 Park Ave., New York, N.Y.
10178-0095; 212-297-6914;
fax: 212-986-6815

1996 revenues

Total gross revenues . $3,200,000
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know their business needs best. And when it comes to claims sen/ice, you
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Brownyar{ls!

P Bay ShANYnl 17095

~666-5050 - FAX 516-666-5723
http://www. brownyard.corn

Unbundled property loss
controvengineeling...

Staff

Professior 11

Includes: 1 ARM, 2 ALCMs, 8 ASSEs, 4 CSPs, 1 PE, 6
SFPEs

Clients
Total 65

Loss control services began: 1988.

Parent: Tokio Marine & Fire Insurance
Co. Ltd.

Frequent services: Onsite plant loss
prevention inspections, fire prevention in-
spections, hazard identification, building
plan reviews.

Occasional services: Plant security in-
spections; research; client training; design,
installation and HPR qualification of fire
prevention systems.

Specialties: Manufacturing, warehous-
ing.

Region served: United States, natior-
wide; Brazil; France; Mexico; Netherlands.

Branch offices: Los Angeles, Atlanta,
Chicago, New York.

Officers: Shinichi Asami, chairman; Fla-
mon Padron Jr., president; Fumiaki
Nameakawa, treasurer; Jesse Kiefer, ex-
ecutive vp; Nicholas Galakis, senior vp-
Eastern region loss control.

Contact: Charles Trudeau, vp-opera-
tions, 212-297-6920.

Biehl Engineering Inc.

N66W12659 Ravine Drive,
Menomonee Falls,

Wis. 563051-5260; 414-251-8251;
fax: 414-251-8251

1996 revenues

Total gross revenues..... $250,000
Unbundled property loss
control/engineering . 50%
Other. 50%
Includes: building design
Staff
4
Professionals.....................L 2
Includes: 2 ASCEs, 2 ASSEs, 2 CSPs, 2 PEs
Clients
Tow 20

Loss control services began: 1960.

Frequent services: Hazard identifica-
tion, building plan reviews, technical inves-
tigation of losses.

Occasional services: Onsite plant loss
prevention inspections, fire prevention in-
spections, client training.

Region served: United States, nation-
wide.

Officers: Steven F. Biehl, presidert;
Francis W. Biehl, vp.

British Safety Council
70 Chancellors Road, London
W6 9RS, England;
44-181-741-1231;
fax: 44-181-741-4555

1996 revenues

Total gross revenues. $10,800,000
Unbundled propert loss
control/engineering . 29%

Continued on next page

New criterion

for inclusion

The methodology for this directory
of property loss control consultants
differs from that of previous directo-
ries in that, for the first time, Busi-
ness /nsurance required companies
to report gross revenue figures.

In requiring gross revenues to be
reported, 8/ is striving to provide
readers with more comprehensive

information about the companies list-
ed.



Continued from previous page
Other 71%

Includes training programs, membership se,vices,
publications, award schemes, safely products

Staff
TnA| o1
Protedsionals
Clients
11
Total 1 300

Loss control services began: 1957

Frequent services: Onsite plant loss
prevention inspections, fire prevention in-
spdctions, plant security inspections, haz-
arldent,fication, publications, dient train-

Occasional services: Research

Region served: Africa, Europe, India,
Indoriesia, Middle East, United Kingdom

Officers: Neville Purvis, director gener-
al, Barry Mercer, financial controller
}Contact: Siobhan Brown, membership

services manager

Ken)Buhler Associates Inc.

11 Enta Lane, Smrthtown,
12*11Y. 11787,516-360-3770

1996 revenues

To*ross revenues $750,000
Unbundled property loss
control/engineenng 100%
Staff
Total 5
Professionals 5

Includes 1 ASSE, 2 PEs, 2 SFPEs

Explanation
of terms used

in this directory

The 11 th annual Business insur-
ance directory of property loss con-
trol consultants and engineers lists
companies that provide loss control
services on an unbundled basis to
organizations directly utilizing the
service; consultants that provide
these services only in conjunction
with other services, such as broker-
ing insurance, are not listed

Listings begin with the name, ad-
dress, telephone and fax number
of each company 1996 gross rev-
enues are provided along with the
percentage earned from unbundled
property loss control consulting

Information on staff members at
year-end 1996 is provided, includ-
ing professionals assigned to prop-
elly loss control consulting and en-
gineering services and some of
their professional designations
The full names of professional des-
ignations abbreviated under staff
are included below.

Next. the total number of proper- 5-_-
h = g lcoo== <<—co>ratrsli
Nneering clients appears (f provid- zO.

_— 3 D> .
trol services began and parent
company (if any).
Details on frequent and occa-
sionalloss control services follow
if a company specializes in con-
sulting for a particular type of bus,-

Clients

Tomi 94 Total gross revenues

Loss control services began: 1976
Frequent services: Onsite plant loss
prevention inspections, fire prevention in-

18 spections, plant security Inspections, haz-
ard identification, building plan reviews, Total

code consulting, sprinkler plan review
Occasional services: Publications, re-
search, client training
Specialties: Consumer electronics,
warehouses, retail outlets

Region served: United States, nation-
wide

1996 revenues

Unbundled property loss
control/engineenng 25%
Other 75%

Stall

Professionals

Includes 8 ARMs, 2 ALCMs, 30 ASSEs, 3 CSPs

Clients

Total 71
Loss control services began: 1978
Frequent services: Onsite plant loss

prevention inspections, hazard Identifica-

Officers: Kenneth Buhler, president, tion, publications, research, client training,

Sandy Relkin, Randy Buhler, vps

el

Cannon Cochran

Management Services Inc.

2 E Man St, Danville, 1ll 61832,
217-446-1089, fax 217-443-0927

91=55-==:<Z=
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T ra=cvaltinr 3 K
rect-Mailirs-a-smart-Way-to-acquire-customers,
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industrial hygiene, ergonomics, cus-
tomized program development, hazard-
specific training
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Moines, lowa, Metaine, La, Brighton,
Mich, North Kansas City and St Louis,

$24,266,577 Mo,Las Vegas, Camp Hill, Pa

OHicers: Robert L Cowdgill, chairman/
CEO; Gary J Schirmer, vice chairman,
Stephen W Ferguson, president/COO, G
Bryan Thomas, executive vp/chief market-

304 Ing officer, Steven F Luebbert, executive
30 vp.

Clients

Total 13
Loss control services began: 1994
Frequent services: Onsite plant loss

prevention inspections, publications, client

training, quantification of risks from tech-

nology, litigation and claims support, oper-

ations and maintenance cost optimization
Occasional services: Fire prevention

Contact Annie Manage, 800-252-5059 inspections, hazard identification

ext 2

Capital Asset
Management L.L.C.
171 Market Square, Suite 109,

Newington, Conn. 06111;
860-594-7183, fax 860-594-7184

Occasional services: Fire prevention 1996 revenues

inspections, plant security inspections,

building plan reviews Total gross revenues $195,000
Unbundled property loss

Specialties: Nursing homes, construc- control/engineenng 100%
tion, governmental entities

Region served: United States, nation- start
wide Tnt:11

Branch offices: Little Rock, Ark, Mar- Professionals 3
gate, Fla, Atlanta, Oak Brook, 111, Des Includes 2 PEs

* * * -k
R S .

48/.- 4 1#2:

1.1-19 1 lili- P
. Kl

*H4

e

Specialties: Power, pulp and paper,
waste-to-energy Industries

Region served: United States, nation-
wide, Germany, Sweden, United Kingdom

Officers: Douglas M Rode, managing
director

Chubb Services Corp.

25 Independence Blvd.,
Warren, N J 07059,
908-903-7181, fax 908-903-7187

1996 revenues

Total gross revenues $1,330,000
Unbundled property loss
control/engineenng 46%

Continued on next page
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54%
Includes: workers compensation

Staff

Professionals.. 8
Includes: 3 ARMs, 7 ASSEs, 7 CSPs, 1 PE,
1 SFPE

Loss control services began: 1991.

Frequent services: Onsite plan: loss
prevention inspections, fire preventlin in-
spections, hazard identification, clienttrain-
ing, property conservation programs.

Occasional services: Plant security in-
spections, building plan reviews, puolica-
tions, properly appraisals.

Specialties: Electronics, biotechnology,
metal workers.

Region served: United States, nation-
wide; Asia; Canada; Europe, Latin Ameri-

Branch offices: Los Angeles; Atlan-a;
Louisville, Ky.; Westborough, Mass.; War-
ren, N.J.; Harrisburg, Pa.

Officers: Robert D. Felch, presideit,
Patrick A. Pisano, executive vp; Sam K.
Lee, Robert F. Santoro, Arthur Billing-on 11,
vps.

Contact: Arthur Billington, 908-903-
7176.

CIGNA International,
Risk Management
Engineering Services

195 Broadway, 10th Floor,
New York, N.Y. 10007;
212-618-5622; fax: 212-618-5624

1996 revenues

Totalgross revenues. 59,5[0,030
Unbundled property loss
control/engineering . 40%
other. 60%
Includes: insurance-related services
Staff
Total ..135

Includes: 5 ARMs. 8 ASSEs, 4 CSPs, 10 PEs,15 EFPEs

Loss control services began: 191 1.

Parent: CIGNA Corp.

Frequent services: Onsite plant loss
prevention inspections, fire prevention in-
spections, hazard identification, buildirg
plan reviews, client training, computer
building valuations, benchmarking pro-
grams, client-focused performance re-
views, customized recommendation nan-

agement programs, earthquake loss as-
sessments.

Occasional services: Plant security in-
spections, publications, research.

Specialties: Multinational businesses,
manufacturing, service industry.

Region served: Worldwide.

Branch offices: 38 locations worldw ide.

Officers: Richard Wnek, vp-risk man-
agement engineering services; Mike
Nolan, Mike Castellano, Ton Pruyssers,
Bob Anderson, Mike Stones, directors-risk
management engineering services.

Contact: Richard Wnek or Saira Sid qui,
212-618-5627

CONFIRM Inc.

30 Watervliet Ave.,
Albany, N.Y. 12206-1935;
518-459-0296; fax: 518-438-4042

1996 revenues

Total gross revenues . $15E,000
Unbundled property loss

control/engineering . 110%

Staff
5

FPFrofessicomals___ 1
Includes: 1 ARM, 1 ALCM. 1 ASCE, 1 CSP
Clients
T == - - - —a

Loss control services began: 1990

Occasional services: Onsite plant loss
prevention inspections, fire preventior in-
spections, hazard identification, builcing
plan reviews, publications, research, cl ent
training, simulated OSHA inspections, IDss
prevention training.

Specialties: Health care, construction.

Region served: New England region
New York.

Officers: James P. Faughnan Jr., presi-
dent; Lawrence E. O'Brien, principal con-
sultant: Paul J. Czesak, director-engineer-
ing services; Florence S. Smith, consul-
tant.

Construction Technology
Laboratories Inc.

5420 Old Orchard Road, Skokie,
111.60077-1030; 847-965-7500;
fax: 847-965-6541

1996 revenues

Total gross revenues .............. $14,000.000

Unbundled property loss
control/engineering . 32%
CoOTthaer . S == =

Includes: failure analysis. materials testing, structural
engineering

Staff

Total .134
Professionals 40

Includes: 20 ASCEs. 40 PEs

Ciients
Total 1,230

Loss control services began: 1987

Parent: Portland Cement Assn.

Frequent services: Onsite plant loss
orevention inspections, fire prevention in-
spections, building plan reviews, client
saining, structural review, determination of
loss.

Occasional services: Plant security in-
spections, hazard identification, publica-
tions, research.

Region served: United States, nation-
wide; Argentina; Australia; Canada;
Colombia; Guatemala; Hong Kong; India;
Japan; Korea; Mexico; Peru; Saudi Arabia;

Spain; Sweden; West Indies.

Branch offices: Denver and Littleton,
Colo.

Officers: John Fraczek, president; W.
Gene Corley, vp; Marion J. Szczech, vp-fi-
nance/administration/secretary/treasurer.

Contact: W Gene Corley.

Mac Curless Co.

7623 E. 26th St, Wichita
Kan. 67226; 316-687-5533;
fax: 316-687-3516

1996 revenues

Total gross revenues. $100,000
Unbundled property loss
control/engineering . 90%

-10%
Includes: building code review and consultation, design

support service

Staff

Total..

Professiona
Includes: 1 PE, 1 SFPE

Clients
L -_— e —=——m 0 - - ===

Loss control services began: 1995.

Frequent services: Onsite plant loss
prevention inspections, fire prevention in-
spections, hazard identification.

Occasional services: Plant security in-
spections, building plan reviews, publica-
tions, building code and design reviews.

Specialties: Petrochemical, food pro-
cessing, grain handling.

Region served: Worldwide.
Contact: Mac Curless.

ECS

11880 College Blvd., Suite 400,
Overland Park, Kan. 66210;
913-451-3222; fax: 913-451-3285

1996 revenues

Total gross revenues............. _$41,000,000
Uibundied property loss
control/engineering . -40%
Other. ..60%
Inclides: premium auditing
—
b

r — 1t

Staff

Includes: 3 ARMs. 31 ALCMs. 16 ASSEs, 18 CSPs

Loss control services began: 1951

Parent: ChoicePoint Inc.

Frequent services: Onsite plant loss
prevention inspections, fire prevention in-
spections, hazard identification. high-value
properly replacement cost valuations.

Occasional services: Plant security in-
spections, client training.

Region served: United States, nation-
wide.

Branch offices: Birmingham, Ala.,
Phoenix: Los Angeles; San Francisco;
Denver Lauderdale Lakes and Orlando,
Fla.; Atlanta; Chicago; Louisville, Ky, New
Orleans; Baltimore, Boston, Lansing,
Mich.; Minneapolis; Great Falls, Mont.:
Charlotte, N.C.; Albuquerque, N.M_;
Yonkers, N.Y., Columbus, Ohio; Philadel-
phia; Nashville and Memphis, Tenn.; Dal-
las; San Antonio; Richmond, Va.; Seattle;
Milwaukee.

Officers: Scott Miller, director-market-

ing; Joe Cash, vp-commercial sales; Tom

Continued on next page
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Reagen, coordinator-operations; David
Greene, vp/controller.

Contact: Scott Miller, 913-663-8514 or
Pat Steece, 913-663-8528.

ECS Risk Control

600 Eagleview Blvd., P.O. Box 640,
Exton, Pa. 19341-0640;
610-458-7280; fax: 610-458-7285

1996 revenues

Total gross revenues .$9,600,000
Unbundled property loss

control/engineering oo 5%

Other. 95%

Includes: bundled environmental, property/casuaN
risk surveys and consulting, transportation fleet au-
dits/consulting

Staff
L] - e =

Professional; 55
Indudes: 2 ASSEs, 3 CSPs, 1 PE

Clients
15

Loss control services began: 1985.

Parent: Environmental Compliance Ser-
vices Inc.

Frequent services: Onsite plant loss
prevention inspections, hazard identifica-
tion, client training.

Occasional services: Fire prevention
inspections, plant security inspections,
hazard identification, publications, re-
search.

Region served: United States, nation-
wide.

Officers: William Kronenberg, presidenV
CEO; Frank Piliero, executive vp/CFO;
David Rosenberg, executive vp; James
Splain, senior vp.

Contact: James Splain.

ESIS Inc.

1601 Chestnut St., TL32G,

Philadelphia, Pa. 19192-2325;
215-761-6779; fax: 215-761-5476

1996 revenues

Total gross revenues............cccccceceeeny s $145,000,000*
Unbundled property loss

controVengineering 3%

Other 97%

Includes: clajm service, loss control, RMIS

Staff

Professional: 78
Includes: 32 ARMs, 7 ALCMs, 24 ASCEs, 59 ASSEs,
29 CSPs, 28 PEs, 51 SFPEs

Clients

Loss control services began: 1971.

Parent: INA Financial Services.

Frequent services: Onsite plant loss
prevention inspections, fire prevention in-
spections, hazard identification, building
plan reviews, research, client training,
HPR, pre-emergency planning, hydraulic
analysis, sprinkler plan review, boiler/ma-
chinery risk and jurisdictional inspections.

Occasional services: Plant security in-
spections, publications.

Specialties: Petrochemical, utilities,
heavy construction.

Region served: Worldwide.

Branch offices: Los Angeles, San Fran-
cisco, Atlanta, Chicago, Boston, New York,
Philadelphia, Dallas, Houston.

Officers: Raymond E. Hafner, presi-
dent; Brian P. C)'Hara, vp/CFO; Sharon E.
Simpson, vp-marketing; James V. Young,
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vp-claims.
Contact: William B. Hemphill, director-

legal services.
81 estimate.

Environmental Risk Ltd.

120 Mountain Ave.,
Bloomfield, Conn. 06002;
860-242-9933; fax: 860-243-9055

1996 revenues

Total gross revenues .$6,000,000
Unbundled properly loss
control/engineering -30%

Other. 70%

Includes: environmental site assessment/investiga-
tions, ground wate#soil remediation, environmental
compliance audits

Staff

T e« S ——m
Pre ional PP 36

Clients

Loss control services began: 1985.

Frequent services: Onsite plant loss
prevention inspections, hazard identifica-
tion, client training.

A bond we can all be proud of. Especially Travelers.

The Statue of Liberty. It's a symbol of the

common bond of liberty all Americans are

proud to share. And for us at Travelers, it

also represents another Lind of bond.

Reason is, in the early 1980's, what is now Travelers Bond

underwrote the bond to complete the restoration of the Statue

of Liberty... carrying on the Travelers tradition of leadership

and innovation. Travelers Bond is a member of Travelers

Group, a diversified financial services company, meeting tile

financial needs of more than 20 million clients. Travelers.

First to bond the project to Ret one great lady back on her feet.

And still first today.

TravelersProp

ertyCasualtyj

Memberdf TmvelersGroup

http://www.ttavelerspc.com

Occasional services: Building plan re-
views, publications, research.

Specialties: Pollution liability insurance
companies, financial institutions, real es-
tate developers.

Region served: Canada, Central Amer-
ica, Europe, Japan, South America.

Branch offices: Roswell, Ga.; Clifton,
N.J.

Officers: Richard S. Atkins, David |I.
Brandwein, Gordon T. Brookman, Mitchell

M. Wurmbrand, principals.
Contact: David |. Brandwein.

Fagel Safety Services

680 Blackberry Ridge Drive,
Aurora, 111. 60506-8900;
630-907-2020; fax: 630-907-2021

1996 revenues

Total gross revenues $60,000
Unbundled property loss

control/engineering 75%

Other 25%

Includes: training classes

Stalf

L AL A

Clients

Loss control services began: 1985.

Frequent services: Onsite plant loss
prevention inspections, fire prevention in-
spections, plant security inspections, haz-
ard identification, client training, disaster
managemenUplanning, emergency man-
agement operations.

Occasional services: Building plan re-
views, publications, research.

Specialties: Public safety agencies, re-
search facilities.

Region served: United States, nation-
wide; Canada: Japan; Malaysia; Switzer-
land; Taiwan.

Contact: Michael J. Fagel.

FIREPRO Inc.

100 Burtt Road, Andover,
Mass. 01810-5920;
617-270-5200; fax: 617-229-2922

1996 revenues

Total gross revenues  ........ $1,000,000
Unbundled properly loss

control/ginaering...50%%

Includes: fire reconstruction, litigation support

Staff

JTotal 14

Includes: 4 PEs, 8 SFPEs

Loss control services began: 1970.

Frequent services: Onsite plant loss
prevention inspections, fire prevention in-
spections, hazard identification, building
plan reviews, research, client training, fire
litigation support, fire investigation.

Specialties: Health care, property man-
agement.

Region served: United States, nation-
wide; United Kingdom.

Contact: Lee C. DeVito, president.

Flex Design Engineers

P.O. Box 14, Wheaton, 111. 60189;
630-668-8998; fax: 630-690-3966

1996 revenues

Total gross revenues $160,000
Unbundled prope,4 loss

control/engineering 100%
Staff
T e o w m & _—
Professional: 3
Clients
Total 70

Loss control services began: 1986.

Frequent services: Hazard identifica-
tion, building plan reviews, publications,
design of retrofit automatic fire suppression
systems, water supply aqd system hy-
draulic analysis.

Occasional services: Or&ite plant loss
prevention inspections, fire prevention in-
spections, client training.

Specialties: Municipalities, engineering
firms, architecture.

Region served: United States, nation-

wide.

Officers: Mark Bromann, president.

Continued on next page
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Continued from previous page
Fulton Fire Engineering Inc.

2880 Northview Ave.,

Arroyo Grande, Calif. 93420;
805-489-8400; fax: 805-489-1424

1996 revenues

Total gross revenues . $150,000
Unbundled property loss
control/engineering. ...100%

Staff

Includes: 1 ARM, 15,1 SFPE

Loss control services began: 1989.

Frequent services: Onsite plan loss
prevention inspections, fire preventon in-
spections, hazard identification, building
plan reviews, fire/building code analysis,

Occasional services: Plant secuity in-
spections, publications, research, client
training.

Region served: United States, nation-

wide.

Contact: John C. Fulton, presiden-.

The directory begins on page 16.

1997

Gage-Babcock & Associates

3975 Fair Ridge Drive, Suite 310,
Fairfax, Va. 22033-2924;
703-934-6440; fax: 703-385-6749

1996 revenues

Total gross revenues. $5,700,000
Unbundled property loss
control/engineering . 10%

licludes tire protection engineering, securdy engineer-
ing design and consulting

Staff

.58
Professionals 37
Includes: 3 ARMs, 3 ASSEs, 4 CSPs, 21 PEs,
26 SFPEs
Clients
L] - W ——m B _

Loss control services began: 1952.
Frequent services: Onsite plant loss
prevention inspections, fire prevention in-

INSURANE

OVER L64D

You know quality personnel are vital to every
aspect of your business So does Insurance Overload
Systems 105 has se+ the standards of excellence in

temporary insurance staffing since 1983 We'vejust
raised our standards even HIGHER

Insurance Overload Systems is ISO 9002 Certified

for All Branch Locations Nationwide

RE- QUALIN'
INSURANI F(LONCRESS

MEMBER

spections, plant security inspections, haz-
ard identification, building plan reviews,
publications, fire modeling.

Occasional services: Research, client
training, gas dispersion modeling.

Region served: Unitec States, nation-
wide; Canada; Far Eas-, Middle East;
South America.

Branch offices: Los Angeles; San Fran-
cisco; Atlanta; Oak Brook, 111.; Armonk, N.Y;
Fairfax, Va.; Vancouver, British Columbia.

Officers: Thomas W. Jaeger, president;
Alfred J. Longhitano, vp-treasurer; Mario A.
Antonetti, secretary; Frederick C. Bradley,
director; Charles E. Hahl, principal.

Contact: Douglas J. Rollman, director-
business development.

Gallagher Bassett

Services Inc.

2 Pierce Place, Itasca,
111.60143-3141;
630-773-3800; fax: 630-285-4000

1996 revenues

Total gross revenues. $145,193,000
Unbundled property loss

control/engineering . 1%

Other.. . ...89%
Includes: package programs, claims adjusting, ap-
praisal services

Staff

,.1,657
5

Professior
Includes: 3 ARMs, 24 ASSEs, 11 CSPs, 3 PEs, 3 SFPEs

Clients
Total 390

Loss control services began: 1962.

Parent: Arthur J. Gallagher & Co.

Frequent services: Onsite plant loss
prevention inspections, fire prevention in-
spections, plant security inspections, haz-
ard identification, publications, client train-
ing, property insurance underwriting sur-
veys, claims loss and statistical studies, er-
gonomic and industrial hygiene surveys,
security audits and analysis.

Occasional services: Building plan re-
views, research.

Specialties: Municipalities, religious,
telecommunications.

Region served: United States, nation-
wide; Argentina; Australia; Canada; Fiji; In-
donesia; Mexico; Puerto Rico; Singapore;
United Arab Emirates; United Kingdom.

Branch offices: Los Angeles; Colorado

CERTIFIED

What does this mean to you’
ISO 9002 certification means worldwide accreditation

of quality standards for screening and placing personnel
ISO 9002 certification documents how 10S will meet

or exceed your expectations for quality standards from
staffing services It ensures staffing solutions are directly
linked to your specific needs Quality You Can See

Insurance Overload Systems

1-800-822-2494222

www iostemps com

ISO

CERTIFIED

Springs, Colo.; Miami; Atlanta; Schaim-
burg, 111.; St. Louis; Melbourne and Sydney,
Australia.

Officers: John G. Campbell, chairman;
Peter J. Durkalski, president; Mike Billings,
Rick Rothman, Rich McKenna, executive
vps.

Contact: Tracy D. Mock, area vp-mar-
keting services, 630-285-3593.

Global Risk Consultants

1 Executive Drive,
Fort Lee, N.J. 07024;
201-592-7711; fax: 201-592-7859

1996 revenues

Total gross revenues . $15,177,000
Unbundled property loss

control/engineering . 73%

Other. 75%

Includes: engineering support for captives

Stam
..164

Professionak ..130

Includes: 2 ARMs, 3 CSPs, 17 PEs, 47 SFPEs

Clients

Total ..685

Loss control services began: 1958.

Parent: American Risk Group Inc.

Frequent services: Onsite plant lo::s
prevention inspections, fire prevention in-
spections, plant security inspections, haz-
ard identification, building plan reviews, re-
search, client training, business continua-
tion planning, infrared thermography, boil-
er and machinery jurisdictional inspections,
hazardous chemicals and chemical pro-
cess safety reviews, natural hazards exp-
sure analysis, property loss control pro-
gram development.

Occasional services: Publications.

Specialties: Chemical and petrocherri-
cal, food and grain, pulp and paper.

Region served: 40 countries, includirg
the United States,

Branch offices: Los Angelesand Oak-
land, Calif.; Wilmington, Del.; Orlando, Fla;
Atlanta; Chicago, Prairie Village, Kan.;
Louisville, Ky., Plymouth, Mich.; Minneapo-
lis; St. Louis; Somerville, N.J.; Winston-
Salem, N.C., Cleveland; Broomall, Pa.,
Knoxville, Tenn.; Dallas; Houston; Fancy
Gap, Va.; Issaquah, Wash.; Melbourne,
Australia; Sao Paulo, Brazil; Toronto; Wey-
bridge, England; Paris; Frankfurt, Ger-
many; Bangkok, Thailand; Caracas,
Venezuela.

Officers: William F. Ramonas, chair-
man/CEO; Glenn H. Giles, president; Philb
Holland, general manager-U.K.; Douglas
Wilkinson, managing director-Australia;
Jim Armstrong, Thomas Cochran, senior

vps.
Contact: William F. Ramonas.

Gow Management
Services Inc.
344 Delaware Ave.,
Buffalo, N.Y. 14202-1876;
716-856-6148, fax: 716-856-2313

1996 revenues

Total gross revenues ....... ..$1,200,000
Unbundled property loss
control/engineering . 40%
Other........... ... 60%
Includes: third party administration
Staff
Total 22

Professionals.
Includes: 1 ARM, 2 ASSEs

Loss control services began: 1982.

Parent: Hilb, Rogal & Hamilton Co.

Frequent services: Onsite plant loss
prevention inspections, hazard identifica-
tion, research, client training.

Occasional services: Fire prevention
inspections, publications, appraisals deter-
mining specialized coverages, industrial
hygiene ser'vices.

Specialties: Construction, municipali-
ties, schools.

Region served: United States, nation-
wide.

Branch offices: Rochester and Syra-
cuse, N.Y.

Officers: Richard K. Mason, president,
Neil A. Schaefer, Patricia A. Goldwater,
Robert J. McKeever, executive vps;
Michael H. Ernst, vp,

Contact: Michael H. Ernst.

Great Lakes Educational

Consultants Inc.

3324 Olney St.,
Kalamazoo, Mich. 49006-2832;
616-382-2314; fax: 616-382-6495

1996 revenues

Total gross revenues $178,000

Continued on page 22
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MARINE INSURANCE
PROBLEMS?

No Prohibited Class Of Business
All Classes Of Marine Insurance Available

« Over 40 years of experience
* A & A+ rated companies

- $25,000,000 in-house capacity 600 Maritime Bldg. * New Orleans, La. 70130

for liability Phone (504) 588-9044 - Fax (504) 588-9397
NAMGA),

= GSM Marine

GaM GsM Sabl GFi
A SERVICE OFFICE FOR AGENTS AND BROKERS

SLM CisM

ARE YOU

Continued from page 20

Unbundl property loss

control/ergineering 100%

Staff

Tow 3

Professionals 3

Clients

] -_— e~ — e

Loss control services began: 1978.

Frequent services: Plant security in-
spections, hazard identification, building
plan reviews, research, emergency plan
development.

Specialties: Schools.

Region served: United States, nation-
wide; Latin America.

Officers: Robert F. Jonaitis, president.

SING SLEEP OVER YOUR
DMINISTRATIVE &

VME DICAL COSTS?

HSB Professional Loss
Control
P.O. Box 585, Kingston,

Tenn. 37763; 423-376-1131;
fax: 423-376-5013

1996 revenues

Total gross revenues
Unbundled properly loss
control/engineering
Other

Staff

Total

1.,5/AFLijf

RIIWS's solutions give you the

_ broad spectrum functionality and flexibility
.1\ > s {ff* ™ 5 to administer all of your health benefits plans.

Create Customized Solutions

Administer complex plans cost-effectively
and bolster efficiency with QicClaim/2,
software setting the standard for the TPA
and indemnity carrier market.

Control Quality and
Financial Performance
Produce HEDIS® reports

and manage

outcomes analysis with MCSourceTM, a
data warehouse with a suite of decision

support applications.

Maximize Your Software Investment
Access superior client support and

professional services, as
remote processing.

well as on-line

Please call us today at 888.841.3100 for

more information.

1 501 "Hlillirnm:

Resource Information Management Systems, Inc.

500 Technology Drive « PO Box 3094 « Naperville, IL 60566-7094

Phone: 888.841.3100 « Fax: 630.339.4133

E-mail: marketing@rims.corn « Web address: http://www. rims. com

The IBM ogo is a registered trademark and the
IBM Business Partner emblem is a trademark of

International Business Machines Corporation and

are used together under license.

Business

Partner

6,100,000

50%
50%

58

Professionals 28

Includes: 1 CSP, 17 Pa, 20 SFPEs

Clients

Tntni AD

Loss control services began: 1976.

Parent: The Hartford Steam Boiler Ir-
spection and Insurance Co.

Frequent services: Onsite plant loss
prevention inspections, fire prevention in-
spections, hazard identification, building
plan reviews, client training, fire protection
design/evaluation, computer-based fire
and explosion modeling, fire hazards anal-
ysis, code compliance studies, fire protec-
tion training.

Occasional services: Publications, re,
search, cost/benefit analysis, loss investi-
gations.

Specialties: Manufacturing, power gen-
eration, chemical.

Region served: United States, nation-
wide; South America, Southeast Asia.

Branch offices: Hartford, Conn.; At-
lanta; Basking Ridge, N.J.; Houston.

Officers: Bill Kerr, presidenUCEQO; Bi |
Wolfe, vp-HSB Engineering Services; Mike
Mowrer, executive vp-operations; Harvey b
Goranson, vp-consulting services; Wayne
Holmes, vp.

Contact: Wayne Holmes, P.O. Box
5024, Hartford, Conn. 06102-5024.

Helmsman Management
Services Inc.

Riverside Office Park,
9 Riverside Road, Weston,

Mass. 02193; 617-243-7985;
fax: 617-736-0256

1996 revenues

Total gross revenues............cccoovveveeeeeeeennns $89,200,000
Unbundled property loss
controVengineering
Other

Includes: managed care, claims administration, risk in-
formation services

_11%
..89%

Staff

Total ...676
Professionals 43
Includes: 5 ARMSs, 3 PEs, 5 SFPEs

Clients
Total 999

Loss control services began: 1983.

Parent: Liberty Mutual Insurance Group

Frequent services: Onsite plant loss
prevention inspections, fire prevention in-
spections, hazard identification, building
plan reviews, publications, research, dien-
training, sprinkler protection analysis, life
safety evaluations, emergency prepared-
ness planning.

Occasional services: Plant security in-
spections.

Specialties: Manufacturing, transporta-
tion.

Region served: United States, nation-
wide; Canada; Mexico; United Kingdom.

Branch offices: 125 locations.

Officers: Gary L. Countryman, chair-
man/CEOQO; Edmund F. Kelly, president;
Amy J. Leddy, vp/manager; Bobby J. Litke,
manager-national account development;
Daniel C. Lyons, vp/manager-field opera-

tions.

Contact: Amy J. Leddy.

Insen,co Insurance
Services Inc.
2 N. Second St., Harrisburg,
Pa. 17105-3899; 717-230-8300;
fax: 717-221-6060

1996 revenues

Total gross revenue $240,000
Unbundled property loss

control/engineeting e 20%

Other R(P4

Includes. dsl( management consulting, occupational
sal*/health

Staff

Lrits:.10

Clients

| < EI~—_—~1 1 - —u-

Loss control services began: 1980.

Parent: Penn National Insurance Cos.

Frequent services: Onsite plant loss
prevention inspections, fire prevention in-
spections, hazard identification, client train-
ing, fire detection/suppression systems
evaluation, emergency plan development.

Continued on page 26
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Insurer Topics

Industry's legislative outlook a mixed bag

Federal legislation favo rable to insurers awaits action, but time is running short

By REGIS COCCIA

nsurers' hopes are mixed on
the passage this year ol fed-
eral legislation favorable to
the industry.
Even though several mea-
sures important to insurers
are pending in the House and Sen-
ate, observers believe Congress
may adjourn in October. That
would leave relatively little time
for legislation to make the rounds
through each chamber.

ONE A

ZONE X

.ANG

The major associations repre-
senting property/casualty insurers
continually monitor various issues,
but a few pieces of legislation are
getting immediate attention.

One common concern is protec-
tion of state regulation of insur-
ance. At issue is financial services
reform legislation pending in the
House. H.R. 10, the Financial Ser-
vices Competitiveness Act, would
revamp decades-old laws govern-

ing banking and insurance. Insur-
ers want to ensure that no federal

ZONE X

ROAD

ZONE A

WE DO ...

financial services reform supplants
state regulation of the insurance
industry.

"Financial services moderniza-
tion probably is at the top of our
screen as well as others," said John
Lobert, senior vp-government rela-
tions in Washington for the Na-
tional Assn. of Independent Insur-

"Our take is that Congress needs
to pass H.R. 10 in one form or an-

other. H.R. 10 needs to be enact-

ed,” Mr. Lobert said. "What we

don't support is federal pre-emp-
tion of state law.”

Financial services legislation also
is a major issue for the American

Insurance Assn., an AlA

spokesman in Washington said.
"We do not want to see banking
regulators, led by the Office of the
Comptroller of the Currency, in ef-
feet becoming insurance regula-
tors," he said.

David Farmer, senior vp of feder-

al affairs for the Alliance of Ameri-

can Insurers in Washington, said

DO YOU HAVE

THE TOOLS TO

UNDERWRITE

YOUR

COMMERCIAL

RISKS FOR

FLOOD?

CALL US FOR THE TOOLS THAT

MAKE THE DIFFERENCE.

SITE LOCATORJFLOOD ZONE MAP PROVIDED.

24-HOUR TURNAROUND - OR FASTER.

MULTIPLE LOCATION FLOOD RISK ANALYSIS.

ENVIRONMENTAL HAZARD DETERMINATIONS

AVAILABLE.

BANKERS

INSURANCE GROUP

Bankers Hazard Determination Services

1.800.723.6327

ext 5301

ZONE X

Governinent

Relations

a4-—-1
1111 lii

the House Comme-ce Committee
could mark up the financial ser-
vices measure in :he middle of
next month. The Alliance al:.o
wants to ensure that the till af-
firms the role of sta-e regulation -,f
insurance, he said.

Reform of Superfund's system-,f
retroactive liability is an issue in-
surers long have hoped to achieve.
In each of the past several congres-
sional sessions, lesi:lation address-
ing environmental jability was in-
troduced but ultimately died.

"Superfund is kind of the wild
card," the AIA spokesman said,
adding that markuF of a bill:n the
Sena-e could occur as early as Sept.
n.

"We're looking forward to
markup of Superfund in the Sen-
ate. We're anxious to move Super-
fund along," said Mr. Farmer. Re
Alliance is "hopeful we can get
some progress or Superfund re-
form *

The AIA spokesman said he be-
lieves legislators could pass a Su-
Ferfund bill this wear. "Once the
bill starts rolling dc,pm the runway,
it will get passed fairly quickly," he
said. "If consensis is reached, .t
could be passed this year-assum-
ing everything breaks our war,
with bipartisan cooferation."”

However, the NA -I's Mr. Lobert
was less optimistic "It would have
to be a miracle if anything on that

happens this year," ne said. "Part-
sanskip is at an all-time high. '

An "everlasting ' issue for the
NAII is natural disaster response
legislation, Mr. Lobert said. "VWe're
firmly committed t c getting somc-
thing done. However, there's no
unanimity of opinion in Washing-
ton on what needs to be done" to
address the industry's needs.

The AIA spokesman agreed, say-
ing enactment of natural disasteT
response legislation _s unlikely url-
tilthe insurance industry can unitz
behind a proposal.

In -he wake of events such as

Hurricane Andrew and th 2

Northridge, Calit, earthquake,
which together caused abour $29
billion in insured damage, insurers
with property exposures in catas-
trophe-prone areas have sought a
federal response to help shoulde-
the enormous losses resulting from

natural disasters.

One measure oending in a
House committee,viuld establish
a federal reinsurar.ce program to
help catastrophe 3ools in states
with large exposures. such as Cali -
fornia, Florida and Hawaii.

"I'm not holding my breath’
that it will be passed, Mr. Lober-
said. 'lIt's a complicated issue. I-

See Legislation on page 22*
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INSURANCE ASSET MANAGEMENT

How Our Resources Make a Difference

-hat defines experience? A different perspective
that leads to the creation of a new business.
A track record based on years of evolving knowledge.
A long and steadily growing list of satisfied clients. The
resources to accommodate virtually any client need
within a service structure where every client is treated
like the only client ....

Scudder Insurance Asset Management (SIAM) became
the leading insurance investment manager nearly 20
years ago when we recognized that investing for
insurance companies requires specialized experience.
We developed new ways to quantify and analyze the

combined business and investment risk profile, creating

investment strategies specific to each insurance company.

By continually investing in new resources, we have
strengthened our leadership position. Today SIAM
provides dedicated research, trading and portfolio

management expertise across all major international

and US. markets. Our team ofinsurance investment

strategists works closely with our portfolio managers
to ensure that every investment decision reflects a
sophisticated assessment of both sides of the balance
sheet. We currently work with 104 property and
casualty organizations to meet a diverse range of needs,
from enhanced yield to asset/liability modeling to timely
recommendations regarding regulatory developments.
Of course we have competitors. New ones are born
every day. But they have a lot of catching up to do.
Whether you require the resources to satisfy a total
investment mandate or expertise in a specific asset class,
SIAM's experience can make a difference to your
company. To find out how, please contact Sabra
Bartlett, Principal, at (800) 225-*471, (617) 295-2276 or

sabra_bartlett@scudder. com.

SCUDDER
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Insurer Topics

Consolidation has just begun: Study

Financial services companies to play role in future broker acquisitions

By HOLLY SIMPSON

rokers can exiect
mergers and acquisi-
lions among their
ranks to continues ac-
cording to a recent re-
port.

The insurance industry also can
expect increasing influence of finan-
cial services companies and more
catastrophe losses, especially in the
Eastern and Southeastern United
States, according to the report, "In-
surance Market Trends and Develop-
ments," from Memphis, Tenn.-
based broker Sedgwick Inc., a sub-
sidiary of Sedgwick Group P.L.C

Charles Fiske, senior vp of Sedg-
wick Inc., said he thinks that it is too

Legislation

Continued from page 22B
involves a lot of money-either
capital or high retentions and large
amounts. Time is moving on, end |
doubt we'll see anything (on that
issue) passed this year."

The Alliance is supporting a
House appropriations bill that
would bar temporarily the Occupa-
tional Health and Safety Adminis-
tration from issuing an ergonomics
standard (BI, July 28). At issue is the
need for scientific studies of er-
gonomics and occupational injury
before OSHA releases any standard,
Mr. Farmer said.

"Employer groups and insurers
have argued thus far that the stud-
ies have not been as scientifi :ally
based as they should be," he said.
"There is a need for good science,
and good science ought to drive
regulation.”

The Alliance supports "objective,
good science that can occur tyan
objective, unbiased organizations
such as the National Academy of
Sciences," Mr. Farmer said.

"l would expect not to see final

action on any of the issues, save for
the ergonomics issue" this year, he
said.
- Chances for passage of product li-
ability reform, another perennial
goal of the insurance industry, are
unclear this year following a disap-
pointment in 1996. Although
Congress approved a product liabil-
ity bill last year, President Cli nton
vetoed the measure. This year, re-
form is possible, but it likely could
pass only in a watered-down form.

"You always have to be opti-
mistie," Mr. Farmer said. "The kind
of reform the president is aot to

sign in the environmental or tort
reform area lead one to be uncer-

tain about the outcome.”

Although business in general is
less likely to face adverse legislation
in the current Congress, insurers
can't rest as long as lawmake-s are
in session, Mr. Lobert said.

"We still have to fight the law of
unintended consequences,' he
said, referring to bills that would
create additional but unforeseen
burdens for insurers. "It keeos us

active.” =1

early to tell what effect the
megamergers of the past year will
have on insurance markets.

Opportunistic buyers looking for
sellers weakened by losses, buyers
trying to enter niches and the in-
creasing need to operate globally will
drive the consolidations, the report
says.

Ken Crerar, president of the Wash-
ington-based Council of Insurance
Agents & Brokers, agreed that M&A
activity will continue.

"l think we will continue to see

consolidation on the agent/broker

side as much as we have in the last

18 months,” Mr. Crerar said. "I
think it will continue at a faster rate
in part because of financial services
entering the industry. It bodes well
for a lot of mergers."

Mr. Fiske said insurance is the only
piece of business that banks are miss-
ing, and their increasing involve-
ment in property/casualty insurance
will have a great impact in rural ar-
eas and smaller cities.

"Insurance companies make joint
ventures with banks to produce poli-
des on small businesses. It's really

nothing new," he said. "They've
been doing it for years, selling life
and disability insurance to banks."
Mr. Crerar said that while part of
the rapid changes in the market-
place are a result of financial services
moving into insurance, the insur-
ance industry can learn some lessons
by watching the banking industry.

"It's more a movement of insur-
ance as a financial service than itis a
movement of financial services into
insurance," he said. "Banks are mov-
ing into our business in a big
way....It's a different perspective,
and it will have an impact in the
long run. The way to get bigger is to
buy," he said.

"This industry is going through its
maturing process," he said of bro-

kers, adding that other industries are
undergoing the same. "It's good fer
our industry, and it's ultimately
good for the client."

As competition continues to re-
duce insurance costs, attracting new

customers is becoming more diff_-
Cult.

Mr. Fiske said new business in-
creasingly is harder for insurers to
obtain, because though the incum-
bent can almost always match com-
petitors' offers, customers are de-
manding incentives and lower
prices.

Another trend the Sedgwick report
looked at is catastrophe loss protec-
tion.

The report warned that catastro-

Continued on tiext page

A company that manages every medical aspect of catastrophic

injury from any point in the life of the claim, anywhere in

the country. That actually manages cost by ensuring high-

quality treatment and uncompromising medical management,

Now there is a
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catastrophically
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phes, particularly along the East
Coast from Cape Cod to Florida,
will increase over the next several
years, partially as a result of height-
ened development in coastal areas.

"l think, for example, in Florida,
you'll see (hardening of). . .catas-
trophe markets for wind and
flood,” said Mr. Fiske.

"l know that the commissioner
of insurance in Florida is working
hard to see that people have the
protections they need for hurri-
canes," he said.

But, if it doesn't happen quickly
enough, it's going to effect the
market in Florida, decreasing the
competition and making coverage
harder to come by if catastrophe

working to bring injured workers to higher levels of recov-
ery. That actually defines outcomes and guarantees medical

cost. A company, and a way, that puts the lives of everyone

programs aren't put together as in
California, Mr. Fiske added.

In September, the state of Cali-
fornia launched the California
Earthquake Authority, a catastro-
phe pool for homeowners. The
CEA's organizers had considered
using the capital markets to fi-
nance high layers of coverage but
in the end went with traditional
reinsurance (BIl, Nov. 25, 1996).

"l think it takes a huge burden
off the domestic carriers to provide
needed protection for the clients of
that state,” said Mr. Fiske. "It's
only going to be good for the con-
sumers, because they'll have more
choices. It's more competitive, and
I think in the end, both carriers

and consumers win."

touched by catastrophic injury back together.

Increased catastrophes would
tighten the property/casualty mar-
ket, said The Council's Mr. Crerar,
who added it's time to look at mit-
igating issues as a way to reduce
potential losses in susceptible ar-

Natural disaster response legisla-
tion now pending in Congress
would create a federal reinsurance
program to help state catastrophe
pools, a step that Mr. Crerar said is
necessary to provide the needed

coverage.

Free copies of "Insurance Market
Trends and Deve/opments" are avail-
able by writing Emily Trenholn at
Sedgwick Inc., 1000 Ridgeway Loop
Road, Memphis, Tenn. 38120.
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Brokers form network

to boost performance,
offer clients benefits

group of high-
ly productive inde-
pendent

and brokers has

agents

formed a

new
network called

RiskProNet International.

The approximately 25 compa-
nies involved represent about
$1.5 billion in written premium
and have an average revenue per

employee of about $105,000,

said Steve Tanner of Tanner In-
surance Brokers in Pleasanton,
Calif.

Mr. Tanner, along with John
Langsfeld of Merritt & McKenzie
Agency in Atlanta and Michael
Flynn of Diversified Risk in
Emeryville, Calif., founded the
network. The idea is about a year
and a half old, Mr. Tanner said.

Insurers and consultants were
contacted to get ideas on high-
performing agencies that might
make good members, Mr. Tanner

said.

He said such a network of

strong partnerships is needed in
order for agencies such as his to
serve their clients as the major
brokerages do. He noted that the
Assurex International brokerage
network is a "good model for
where we are going.”

Each member put up an equal
amount of capital to launch the
network, though Mr. Tanner de-
clined to disdose the amount.

The RPN network will be con-

nected through a unique and
proprietary software program
now operational and available to
the founding members.

"We are extremely excited
about the ability to directly com-
municate with each other on all
kinds of issues," Mr. Langsfeld
said in a statement.

The intranet software will al-
low members to deal with a host
of issues in different states, in-
cluding underwriting, market-
ing, product distribution, coun-
tersignature and new product de-
velopment. Because the agencies
are in different regions of the
country, they are not competing
directly.

"Eventually, we expect to have
up to 30 agents located in key
designated cities throughout the

Diversified Risk. "And we believe

this network will give us a com-

ment assistance.”

large Montreal-based brokerage,

member.

our clients more effectively."

corn.
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Hire an accounting expert to sort out the bills

Trustee can eliminate difficulty of apportioning consultant litigation costs

By Henry J. Kahrs

NSURANCE COMPANIES
increasingly are finding
themselves involved in
large litigation cases
involving construction
defects.

In these cases, the plaintiff
usually is a homeowners' or
condominium association or an
apartment complex. The problem
arises when several or all of the
units have the same or similar

defect.

The plaintiff files suit against

the general contractor, and many
cr all of the subcontractors are

brought into the litigation. Each
subcontractor has its own
insurance company, and each
insurer usually hires its own
attorney to defend its case. We
have seen as many as 25
insurance companies involved in
the litigation of a single case.

To defend its case, the insurance
companies usually hire many

experts to try to find the cause of
the defect. Rather than each

IT Perspect#ive

company hiring an expert in each
area, there is often an agreement
to split the experts' costs. The
problem arises in calculating the
amount each insurance company
owes each expert.

Frequently the split varies for
different time periods. The

differences are based on the

tender dates and settlement dates

for each insurer. For example, an
insurer may owe 8% of an
expert's June bill but only 796 of
the July bill. If, for instance, 25
insurers are involved, each
company must determine its
portion of each bill from each
expert-perhaps for 50 experts-
billing each month and write a
check to each expert.

But what happens if an expert is
not paid or is paid twice? Experts
often are not aware of the sharing
agreement, and they don't know

Only 42 property and casualty

companies were recognized
INn Boca Raton on June 24.

Presenting the 1997 Showcase Award winners for

excellence in insurance marketing communications:

American National Property & Casualty Company

Arkwright Mutual Insurance Company

Chubb Group of Insurance Companies

CIBC General Insurance Company, Ltd.

Commonwealth Risk Services

The Co-operators

Country Companies
ECS, Inc.

Farmers Insurance Group

Fireman's Fund Insurance Company

General Accident Insurance

General Reinsurance Corporation

GRE Insurance Group
Hanover Insurance Company
Harleysville Group

The Hartford

K&K Insurance Group
Liberty Mutual Group
Markel Insurance Company

The Maryland |~surance Group
Metropolitan Property & Casualty

Missouri Employers Mutual Insurance

National Chiropractic Mutual Insurance

Nationwide Insurance

Prudential Property & Casualty

Reliance National

Royal Insurance

Royal Insurance Canada
SAFECO

Scottsdale Insurance Company

The St. Paul Companies

State Farm Insurance Companies

Swett and Crawford Group

Swiss Reinsurance America Corp.

Universal Underwriters Insurance

Utica National Insurance Group

Wausau Insurance Companies

Westfield Companies

Workers Compensation Fund of Utah

X.L. Insurance Company, Ltd.

ZC ReSources Limited

Zurich-American Insurance Group

Find out how your company can be recognized in Vancouver, British Columbia at the 1998 Showcase Awards.
Write: Insurance Marketing Communications Association, 9710 North 80th Place, Scottsdale, AZ 85258 USA
Call: (602) 443-8860. Fax: (602) 443-1911

IMCA

An International Aociation

whom to call with billing
problems. Eventually, all of the
insurers must reconcile their
payments with what they owe. If
they all do this, the work is
duplicative and costly to everyone

involved. But there is an easy,
cost-effective solution: Hire a

trustee.

Probably the best-qualified
professional to do this is a
certified public accountant. CPAs
are independent and have the
computer and technical expertise
and appropriate level of staff to
assist in this type of project.

The trustee will set up a
database and input all invoices
received from experts. Each
month, the trustee should
summarize the new and total
billings for each expert and
calculate the pro rata share owed
by each insurance company. The
insurer will receive one package
that includes calculations for each
expert and copies of new invoices.
Insurers then pay one check to
the trustee, who makes
disbursements to the experts
through a trust account. A
separate trust account should be
established for each litigation
assignment in which the trustee is

involved.

There are numerous benefits to
this type of arrangement,
including:

* Cost-effectiveness. Nobody
likes to pay for something that is
not worth their while. However,
when dozens of organizations are
spending their own time doing
the same thing, the expenses add
up, especially at the end when
each insurer will have to reconcile
its accounts with every other
insurer and resolve any
differences or duplicate payments.
Because the trustee's invoice is
split among all the insurers
involved, it is a low-cost
alternative for each company.

< Accountability. A trustee
provides credible and reliable
third-party documentation that
each insurance company will
have an opportunity to review
and discuss with the trustee.
Because one party, the trustee, is
in charge, any discrepancies
among insurers will be easily
identified and remedied withour
getting everyone involved. Also,
because a trust account is used, all
monies can easily be traced
through the system. A good
trustee will reconcile the account
monthly and provide the bank
reconciliations to any involved
party at their request.

« Organi*htion. Without a
trustee, each insurer will have to
organize its own records and
create its own schedules. This
means pouring through a
mountain of paperwork.

A trustee should provide each
insurer with an invoice and the
new expert invoices, of which the
trustee will keep indexed copies.
Anytime a person involved needs
to refer to an invoice, it will be

See Kahn on page 22H
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Kahrs

neatly provided in the monthly
package. Because the paperwork is
stored in one central location, if an
insurer cannot locate a missing
invoice, a quick telephone call to
the trustee will
solve the
problem.

= Accuracy. A
trustee, especially
if he or she isa
CPA, will
provide accurate,
impartial data
for all parties
involved. If niany
parties are trying to perform the
same calculations, accuracy is not
ensured.

» Timeliness. Without a trustee,
there is no assurance that all
insurers will receive the expert's
bills on a timely basis or at all. B
trustee can provide billings on 2
monthly or qiiarterly basis, or
whatever timetable is necessary A
trustee also will ensure timely
remittance to the experts involved.

-Efficiency. A trustee provi-les

efficiency, in the obvious way that
no work is duplicated and the
process is streamlined. But,

probably even more importantly, it

frees zip the time of the adjusters,
attorneys and experts to perform
the jobs they have been hired to
do. They no longer have to field
telephone calls about invoices and

payments.

-Satisfaction. It has been my
experience that, before a trustee is
involved, expert and consultant
invoices often do not get paid. This
can cause severe problems for
many of the experts hired. Because
these cases often drag on for years,
timeliness of payments becomes
important.

If a trustee is managing the

, invoices and payments, it is

unlikely that an expert would be

If all the insurers reconcile their payments
to experts with what they owe, the work is

duplicative and costly to all involved. A
cost-effective solution is to hire a trustee.

forced to withdraw from a case
because he or she has not been
paid. Prompt payment leads to
happy experts and attorneys and
the best possible service from all
parties to ensure the best results in
this kind of litigation.

Hiring trustees in construction
defect litigation, where many
insurers and
experts are
involved, is a
low-cost,
efficient,
effective way to
administer the
billings and
payments. It
provides many
advantages that
will help lead to the goal of the

insurers involved: the best

settlement at the lowest cost.

Henry J. Kahrs is a partner in the
Orange, C filif., office of RGL Gallagher
L.L.P. As Li forensic accountant with
more than a decade of experience, Mr.
Kahrs' expertise indudes calculating
economic damages and reviewing
commercial insurance claims. He also
}us been engaged as an expert in
mmeroits litigation support cases.
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Leadership award

SEATTLE-Boh A. Dickey, presi-
dent and chief operating officer of
SAFECO Corp., is one of nine peo-
ple nationwide to win the Gold
Leadership Award from Junior
Achievement.

Mr. Dickey won the award for his
service to Junior Achievement of
Greater Puget Sound and helping
with regional and national efforts,
according to a statement from Seat-
tle-based Junior Achievement of
Greater Puget Sound.

He has been active in Junior
Achievement for 30 years, JA said.
More than 225 chapters may sub-
mit nominations, which they se-
lect from among more than
100,000 volunteers.

Junior Achievement is a non-
profit organization that promotes
free enterprise, business and eco-
nomics and works to inspire young
people to be ready to enter the
workforce.

"His paramount contribution
may very well be his personal dedi-
cation to ensuring JA programs re-
flect the makeup of the communi-
ty. . .this propelled our effort to ac-
tively recruit diverse student and
volunteer participants," President
Gil Folleher of the Greater Puget
Sound JA said in the statement.

Seattle-based SAFECO also has
contributed financially to the orga-
nization, and "more than 500
SAFECO employees have taught JA
classes in recent years," the state-

ment said.

Carpenter award

MALVERN, Pa.-For the first
time, a woman has won the
Thomas S. Carpenter, CPCU, Lead-

ership Award from The American
Institute for CPCU and the Insur-

ance Institute of America.

Jill Haynes Gidge, vp and com-
mercial lines manager of Gidge In-
surance Services of Nashua, N.H.,
received a plague and a $500 hon-
orarium at a recent recognition

luncheon held in San Antonio dur-

ing the annual meeting of the Na-
tional Assn. of Insurance Women.

Ms. Gidge was nominated by
Claudette Brunetti, president of the
New Hampshire Insurance Wom-
en's League. Ms. Gidge was the
league's 1995-1996 president.

The award has gone annually
since 1991 to a "field office manag-
er or other insurance practitioner
who has demonstrated outstand-
ing leadership in the professional
development of people in his or
her company and community,”

the institutes said in a statement.

College elections

NEVW YORK-Four new mem-
bers have been added to The Col-
lege of Insurance's board of
trustees.

The new elected trustees are:

- E.W. Blanch Jr., chairman and
chief executive officer of E.VV.
Blanch Holdings Inc. in Minneapo-
lis.

* Heidi E. Hutter, chairman, pres-

ident and CEO of Swiss Re America
in New York.

« Jerome Karter, president, CEO
and a director of SCOR U.S. Group
in New York.

» Patrick J. Shouvlin, managing
partner of the U.S. insurance prac-
tice for Price Waterhouse L.L.P. in
New York.

The board now is made up of 34
members.

Officers of the school's board also
were elected for 1997-98. They are:

= Chairman: Robert Clements,
chairman of Risk Capital Reinsur-
ance Co. in Greenwich, Conn.

« President: Ellen Thrower, presi-
dent of The College of Insurance.

* Treasurer: William L. Munson,
president of Mercantile & General
Reinsurance Co. of America in
Morristown, N.J.

- Assistant treasurer: Susan M.
Cochran, vp of administration and,
finance at The College of Insur-
ance.

« Secretary: Robert L. Sanford,
president of Smyth, Sanford & Ge.-
ard Inc. in New York.

Also, continuing as assistant sec-
retary is Charles D. Edinger, execu-
tive vp and assistant to the presi-
dent of The College of Insurance.

Teacher honored

ALEXANDRIA, VVa.-A high
school teacher from Orlando, Fla.,
has been named INVEST Teacher of
the Year.

Judy Burton of Dr. Phillips High
School was chosen for the honor
by the Alexandria, Va.-based Inde-
pendent Insurance Agents of
America. The INVEST board of di-
rectors approved the selection.

"lIlAA is proud to recognize Ms.
Burton as an individual who has
committed so much of her energy
and talent to INVEST," Barbara
Miller-Richards, the IIAA's national
INVEST administrator, said in a
statement. "She works hard to pro-
mote this program to other schools
in Florida, and through her efforts
hundreds of young people have
been introduced to the insurance
industry and have gained invalu-
able business skills.”

As Teacher of the Year, Ms. Bur-
ton received $500 for classrocm
materials and $500 for personal

The IIAA administers the nation-

al InVEST program, which teaches
insurance-related business sKills to

high school and college students in
20 states.

NAMIC members

INDIANAPOLIS--The National
Assn. of Mutual Insurance Cos. has
added five members.

The board of directors of Indi-
anapolis-based NAMIC voted in
Edwardsville, lll.-based Florists’
Mutual Insurance Co; Sand Lake,
N.Y.-based Community Mutual In-
surance Co.; Turtle Lake, N.D.-
based McLean County Farmers
Mutual Insurance Co.; Wausau,
Wis.-based Stettin Mutual Insur-
ance Co.; and Thessalon, Ontario-
based Algoma Mutual Insurance
co.

NAMIC's membership compr.ses
about 1,200 companies. ial
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Perspective -

Watch for exposures in

Multiyear programs may benefit policyholders,

but they can result in unintended problems

By Marc S. Mayerson

and insurers-to think through some of the issues
today, at the point of underwriting, rather than to

VER THE PAST TWO YEARS, there has been face the otherwise inevitable battles in court at the

a dramatic increase in the availability of
"integrated risk" solutions for compames
wanting to insure a variety of exposures in one

point of claim. Those issues include
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iIntegration

reported-occurrence excess monoline pohcies The
excess reported-occurrence carner could take the
position that an earher integrated risk period must
pay all claims in the series up to the integrated-risk
policy hmits and that its own underlying hmits are
not exhausted by the payment of the policy limits in
the earlier period In this scenario, the policyholder is
exposed to paying for an amount equal to the
underlying hmits of the later reported-occurrence

» Problems with underlying exhaustion. A monohne pollcies out of its own pocket (of course only after the

pollcy sitting on top of an integrated risk program

product. Last year, capacity in this market reportedly will set forth an underlying hmit that must be

exceeded $500 million Integrated risk products are

reached before the policy has an obligation to

not entirely new, and several larger compames, aided respond In more traditional programs, where a high-

by the leadmg Amencan and London market
brokerage houses, began utilizing such programs at
least by the early 1980s.

What has changed over the past year or so is the
expansion of capacity and the relative ease of access
that substantial companies now have to integrated
risk products Since late 1995, we have seen the
introduction of the Swiss Remsurance Co BETA
program, the Risk Solutions program sponsored by
X L Insurance Co. Ltd. and CIGNA Corp, and
analogous products from Amencan International
Group Inc , Chubb Corp. and others

Though integrated risk programs always are
tailored to the needs of the buyer, they share several
features-

« First, disparate coverages are combined into a
single program Accordingly, a single program may
include combinations of general liability, property,
hull, cargo, fidelity, crime, employment practices,

level carrier is sitting on top of a column of policies,
m theory at least one exhausts layer by layer up the
column seamlessly. The problem with an integrated
nsk/monohne program is that the underlying
integrated risk layer can be exhausted by claims
wholly outside the monohne coverage Thus, the
integrated nsk layer may be validly and appropriately
exhausted by the payment of fidehty, property,
workers comp and other claims, such that when a
products claim comes along there is no more available
coverage The policyholder in such circumstances
naturally would turn to its next higher layer carner,
in this instance a monoline camer, and request

integrated risk insurers in the earlier period have paid
their remaining policy hmits)
* What to do. These problems concermng the

There are several approaches

to dealing with the problem of the
ordering of policy exhaustion with
a program that blends integrated
risk and monoline policies.

ordering of exhaustion when integrated risk and
monohne programs are combined surely are not
sufficient to iustify abandoning the integrated risk

performance That camer may well take the position, approach, if itt otherwise makes sense The point here

however, that its obligation to perform is not ripe,
because its underlying limit has not been reached.

In other words, the monoline camer writing
products coverage excess of a $100 million integrated
program may take the position that $100 million of

errors and omissions and workers compensation lines, products claims must be paid before it performs If

among others. For this reason, integrated risk
programs are also called "cross-class" programs

Integrated risk programs also can include harder-
to-place lines, such as product recall or tampenng,
political risk or environmental liability

« Second, integrated risk programs involve
multiyear contracts and few insurers, and these
contracts can take the form of direct writing or
reinsurance of a captive

« Third, integrated risk programs often utilize a

the underlying layer is an integrated risk program
that has been exhausted by property and other losses,
the policyholder faces the prospect of having to fill
the gap itself In other words, due to the exhaustion
outside of the monoline camer's coverage, the
policyholder may be exposed to self-insuring an
amount up to the underlying limits

* Non-contemporaneous exhaustion. Where the

is that the virtue of the integrated risk program can
also be its chief vice when it is combined with excess
monoline pollcies

In addition to arguing that extant policy language
already avoids this problem, there are at least three
other approaches to managing the nsks concermng
exhaustion described above

First, the policyholder can negotiate with its
monoline insurers and have them agree that
exhaustion of the applicable integrated risk layer
constitutes underlying exhaustion for purposes of the
monoline policies This type of agreement should
recognize that exhaustion can occur both for hazards
completely outside of the coverage of the monoline

integrated risk program's limits apply on a multiyear camer and for losses occurring in different pohcy

basis and where the monoline camer's policy pemod

single overall aggregate for all hazards, though some is not co-extensive with the integrated risk layer-

of the lines included in the integrated risk program
may retain entirely separate hmits

Integrated msk programs have considerable

e g, the monoline is an annual contract-one has to
be careful that the overlymg monoline carrier will
recognize exhaustion under the integrated risk layer

periods where the coverage is non-contemporaneous
or where there are diffenng thggers under the
integrated risk and monoline programs

Second, the policyholder can negotiate with its

integrated risk insurers and have them agree to a

advantages, and the expansion of capacity-albeit in that occurs for events/injury/claims outside its policy reinstatement of limits provision for hazards covered

a soft market-bodes well for the continued

availabihty of this risk management tool

year

In other words, if the integrated risk layer is

Notwithstanding the dramatic expansion in capacity, written for three years and the overlying monoline

by excess monoline policies. Under this approach,
once there is some or complete exhaustion of the

integrated risk layer, the insured can buy-up its limits

many compames purchase additional excess coverage policies are written on annual contracts, the overlylng to the level of the applicable monoline carriers' lowest
camer may not recognize that its lower limit has been underlying hmit

penetrated where the events/injury/claims for which

It behooves all involved in the insurance payment has been made occur outside of its policy

community to 1hink through some of #ie year
Again, the policyholder in this situation has validly integrated-risk or the monoline camers may not

issues surrounding the combination of
integrated and monoline policies today
rather than face legal batlles later.

program

exhausted its integrated nsk layer, but due to the
mismatch in policy years, the overlying monohne

Third, the pohcyholder can accept the risk of
uninsured gaps (and the policyholder in reality may

have no choice but to accept this risk for the

favorably respond to the either of the above options).
Accepting the risk, willingly or not, does not suggest

carner may well not recognize the exhaustion outside not planning for the uninsured gap Rather, the

of its annual period as counting toward satisfying its pohcyholder could as part of its comprehensive risk
underlying hmit Thus, the pollcyholder may face an management program establish some form of a

for at least some Imes covered by the integrated risk uninsured gap under which it may be required to pay difference in conditions/difference in limits program

additional amounts for events/injury/claims in the

A medical device manufacturer, for example, might monohne carner's year before that carner will

well want to purchase additional hmits for its
product-liability exposure Thus, integrated risk

respond

« Mismatched triggers. Another problem with a

programs are more likely than not to be only partial, combined integrated risk and monohne program is

that is to say most compames will have an integrated that the thggering provisions may not be identical.

rlsk program up to a certain dollar hmit and then
have individual pohcies providing additional limits
sittmg atop the integrated risk program on a

monoline basis

This combination of integrated risk and monoline

policyholder presents a claim involving sufficient
dollars as to warrant a "strategic" response by the

For example, the integrated risk program might be
wmtten on a claims-made basis and the monoline

policy might be written on a reported-occurrence
basis In such a circumstance the pollcyholder is

to flll in the gap when or if it occurs. Such a DIC/DIL
program could be created simply by accruing reserves
over time, by purchasing a DIC/DIL pohcy through
some alternative market, or by accessing capital
markets to fund the gap

Integrated-risk programs appear here to stay-at
least for a while Good risk-management principles
dictate that the company address the problem of
marrylng integrated risk programs with monoline
excess coverage now, before claims have come in and

exposed to this problem- A few claims come in during before the problem of actual or asserted gaps anses [ETI
coverage has the potential to create mischief when the the first integrated-nsk period, and these turn out to

be the start of serial, repetitive products-liability
claims After receiving a number of these claims, the

Marc S Mayerson is a partner w:th the law flrm

monoline insurer or insurers It behooves all involved policyholder determines that it potentially faces a big Spriggs & Hollingsworth in Washtngton He special-

in the insurance community-pohcyholders, brokers

problem and, thus, declares an occurrence under its

izes in complex insurance coverage disputes.
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Reinsurance Intermediary

INDEPENDENCE
INTEGRITY
SERVICE

CONSISTENT PHLOSOPHY & PERFORMANCE

SINCE 1977

Atlanta Bermuda London Stamford

Chicago

uYJ

Continued from page 22

Occasional services: Plant security in-
spections, building plan reviews, research.

Specialties: Government, schools, com-
mercial agri-business.

Region served: Delaware, District of
Columbia, Maryland, New Jersey, North
Carolina, Pennsylvania, Virginia.

Branch offices: Trenton, N.J.; Greens-
boro, N.C.; Fort Washington and Pitts-
burgh, Pa.

Officers: Bob Conrad, executive vp;
Mike Scheib, vp-operations; Joseph M.
Boslet, vp-safety management services.

Contact: Joseph M. Boslet.

Insurance Control
Systems Inc.

1118 N. La Brea Ave., Inglewood,
Calif. 90302; 310-672-1334;
fax: 310-673-3350

1996 revenues

Total gross revenues...........ccccceeieiciriiinind $1,000,000
Unbundled property loss

control/engineering 50%

Other......ccoiiiiiiiiiccieces ....50%

Includes: risk management, legal witness, safety

Staff

Tntni 6
Professionals 1

Indudes: 1 ARM

Clients

Tnu

Loss control services began: 1989.

Frequent services: Onsite plant loss
prevention inspections, tire prevention in-
spections, hazard identification, publica-
tions, research, client training.

Occasional services: Plant security in-
spections, building plan reviews.

Region served: United States, nation-
wide.

Officers: A.D. Kirkpatrick, president;
Valeta Paganelli, vp; Laura Patten, vp-op-
erations; V. Heitkamp, controller; D. Pa-
ganelli, service director.

Contact: Laura Patten, 213-678-7115.

Insurance & Risk Management

3811 lllinois Road, P.O. Box 1705,
Fort Wayne, Ind. 46801;
219-436-1616; fax: 219-432-4083

1996 revenues

Total gross revenues $12,800,000
Unbundled properly loss
control/engineering 2%
Other 98%
Staff
Total
Professionals a
Includes: 2 ASSEs, 1 CSP
Clients
Total 100

Loss control services began: 1989.

Frequent services: Onsite plant less
prevention inspections, safety program-
ming, OSHA-related compliance and train-
ing.

Occasional services: Fire prevention
inspections, plant security inspections.

Region served: United States, nation-
wide.

Branch offices: Indianapolis and Munde,
Ind.; Defiance and Sylvania, Ohio.

Officers: James E. Krouse, James Van
Dyck, Ron Harruff, John Hettwer, Harold
Everett, managing partners.

Contact: James E. Krouse.

International Risk
Consultants Ltd.

31-33 Monument Hill,

Weybridge KT138RS,
England; 44-1932-837-400;
fax: 44-1932-837-468

1996 revenues

Total gross revenues $3,050,G]0
Unbundled properly loss
control/engineering 100%
Staff
Trit1 .19
Professionals 15

Continued on page 28

The Mercantile & General Reinsurance Company of America

WORKING OGETHER IN THE
REINSURANCE -MARKE T

Tile Toa-Re Insurance Company of Anicrica

109 fie

177 Madison Avenue, C.N. 1930

Morristown, NJ 07962-1930
201-898-9480

1 Liberty Plaza, 165 Broadway
New Yor]2, NY 10006-1404

212-406-5730



ARM FINANCIAL
GROUP

has sold the

STATE BOND MUTUAL

FUNDS
(4]

IR R A D
QRS

Financial Advisors fo ARM

First Uxiox
CArITAL MARKETS Corp,

$56,200,000

LI RIDIGE
CAPITAL PARTNERS

Property Casualty Insurance

Acquisition Partnership

2.4.9% Limited Fartner

FirsT UNi1oN INVESTORS, INC.

$150,000,000

MARKEL
CORPORATIO

Senior Credit Facility

Administrative Agent

FirsT Uniox NaTioNaLBaNk

source is
Our experts
insurance §

pertise to work for you, call

Director, at (704.) 374-4.859.

Cnrp.-. First Union

$200,000,000

URC HOLDINGS

144-A Senior Notes

Co-AMan ager

TRST LIN1ON
CamTaL Marrers Core,

$200,000,000

VESTA INSURA
GROUP, INC.

RCVO]\'ing Credit

Facilities

Admunistratre

FirsT UNION NATIONAL BANK

$65,000,000
L12,850,000

CORPORATION

Multi-Currency Reve
Credit and Term L«
Facilities for Acquisitions

Administrative Agent

FirstT UNtON NATIONAL BANK

the life, property, and casualty

within the industry, prov1d1ng

ated subsidiaries of First Union Corporal
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Continued from page 26

Clients
Total.... 50

Loss control services began: 197:3.

Parent: International Risk Management
Group Ltd.

Frequent services: Onsite plant loss
prevention inspections, fire prevention in-
spections, hazard identification, building
plan reviews, publications, client training,
infrared thermography, engineering risk
analysis.

Occasional services: Plant secuirit, in-
spections.

Specialties: Telecommunications, min-
ing, chemical.

Region served: Africa, Asia, Europe,
Middle East.

Branch offices: European Risk Man-
agement-Deutschland, Germany; Inte-na-
tional Risk Consultants, France.

Officers: Philip Holland, general manag-
er; Tony Milsom, assistant general marag-
er; Ken Moseley, district manager-Euro-
pean Risk Management-Deutschland; En-
rico Aliotti, district manager-International
Risk Consultants-France.

Contact: Philip Holland.

J&H Marsh & McLennan Inc.

1166 Ave. of the Americas,
New York, N.Y. 10036;
212-345-6020; fax: 212-345-5785

1996 revenues

Total gross revenues $100,000,000

Staff

Psofessional 285

In:ludes: 15 ARMs, 5 ASSEs, 10 CSPs, 105 FEs,

250 SFPEs

Clients

Loss control services began: 1845.

Parent: Marsh & McLennan Cos. Inc.

Frequent services: Onsite plant loss
prevention inspections, fire prevention in-
spections, hazard identification, building
plan reviews, publications, research, client
training, business continuity planning, nat-

ural hazards risk analysis.

Occasional services: Plant security in-
spections.

Specialties: Petrochemical, utilities,
communications.

Region served: Worldwide.

Branch offices: 45 locations nation-
wide; 35 countries worldwide.

Contact: Harry Taback, managing direc-

tor or Glenn Buser, senior vp, 212-574-
8710.

William L. Jacobs

Enterprises Inc.

1231 Tall Pines Drive,

Osteen, Fla. 32764;
407-324-9245; fax: 407-324-9245

1996 revenues

Total gross reveiues $100,000
Unbundled properly loss
control/engineering 100%
Staff
Total 2

Professionals . ..
Includes: 1 ASSE, 1

Clients

Loss control services began: 1987.

Frequent services: Hazard identifica-
tion, research, litigation support.

Occasional services: Onsite plant loss
prevention inspections, fire prevention in-
spections, building plan reviews, publica-
tions, client training.

Specialties: Supermarkets, retailers.

Region served: United States, nation-

wide.

Contact: William L. Jacobs, president.

Rolf Jensen & Associates Inc.

549 W. Randolph St., Fifth Floor,
Chicago, 111. 60661; 312-831-8200;
fax: 312-831-8210

1996 revenues

Total gross revenues..........p.cceeeveeveueenns $13,975,765
Unbundled property loss

controvengineering...........cooeverereresennenns 100%

TOtal o 142

Meadowbrook reduces
your exoosure to loss ...

- and Increases your
bottom line.

more than risk financing.

Creating alternative risk management solutions means

Professionals.....,.....cccceeveeiiieeieeee e _.56
Indudes: 2 CSPs, 49 PEs, 98 SFPEs

Loss corttrol services began: 1969

Frequent services: Onsite plant loss
prevention,inspections, fire prevention in-
spections, hazard identification, building
plan reviews, client training, ADA consult-
ing, fire protection systems design.

Occasional services: Publications, re-
search. i

Region served: United States, nation»
wide; Belgium; Canada; Chile; Chiia;
Colombia; Ecuador; England; Indonesia;
Korea; Malaysia; Mexico; Peru; Philip-
pines; Puerto Rico; Spain.

Branch offices: Los Angeles; San Fran-
cisco;'Washington; Orlando, Fla.; Atlanta:
Boston; New York; Houston.

Officers: Martin H. Reiss, presidenr
CEO; Raymond A. Grill, James R. Quiter
Ralph E. Transue, Randolph W. Tucker
senior vps.

Contact: George E. Toth or Patrick M.
Johnson, 312-831-8200 ext. 202.

Collin A. Lewis

P.O. Box 11625, Santa Rosa,
Calif. 95406; 707-528-9617;
fax: 707-528-1363

1996 revenues

Totatgross revenues $85,000
Unbundled property loss
control/engineering 100%

Staff

Total
Professionals

Indudes: 1 ARM, 1 SFPE

Clients

Loss control services began: 1986. 1

Frequent services: Hazard identifica- ,
tion, building plan reviews. ,

Occasional services: Onsite plant loss 4
prevention inspections, fire prevention ir- i
spections, research, client training.

ga§g,§cialties: Wineries, construction lili-
.. Region served: United States, nation- i

Contact: Collin A. Lewis.

Loss Control Associates Inc.
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That's why Loss Control is an integral building block
in each of our programs.

The Meadowbrook Loss Control staff includes indus-
try recognized safety professionals and legal liability
experts. We have a full staff of Loss Control consultants
who can service your local or national program.

And by taking a broad-based approach to managing
your risks, Meadowbrook reduces your exposure to loss-
es. This saves you money, while we help you attain a
position of defensive strength.

Meadowbrook continues to provide innovative alterna-

tive risk management solutions for our clients. We trans-

- form your premium from an expense to an investment.

EARQWBRQOK

The Alternatives People®

1-800-MIG-8727: Ask for Mike Cascone, Vice President « www. meadowbrookinsgrp.com
Star Insurance Co. and Savers Property & Casualty Co., Rated A- (Excellent) by A.M. Best

MIG

Y%¥RE

172 Middletown Blvd., Suite 8-204,
Langhorne, Pa. 19047;
215-750-6841; fax: 215-750-6845

1996 revenues

Total gross revenues $900,000
Unbundled property loss
control/engineering 80%
Other ofi°/r
Includes: legal expert witness
Stan
Professionals........ 10

Indudes: 1 ASSE, 2 CSPs, 7 PEs, 7 SFPEs

Clients

Loss control services began: 1986.

Frequent services: Onsite plant loss
prevention inspections, fire prevention in-
spections, hazard identification, building
plan reviews, client training, expert wit-
ness, life safety analysis.

Occasional services: Plant security in-
spections, publications, research, fire in-
vestigations

Specialties: Chemical, petrochemical,
oil refining.

Region served: United States, Indone-
sia, Korea, Netherlands, Saudi Arabia, Tai-
wan, Venezuela.

Officers: Orville (Bud) M. Slye Jr., presi-
dent; Anthony M. Ordile, Dave W. Owen,
Roger L. Meur, consulting engineers.

Contact: Anthony M. Ordile.

Loss Prevention
Consultants Inc.
P.O. Box 54012, Jackson,

Miss. 39288-4012; 601-878-2138;
fax: 601-878-2394

1996 revenues

Total gross revenues.... 3100,000
Unbundled property loss

controVengineering.. 90%

Other. 10%

Includes: legal expert witness

Continued on next page
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Staff

Total 5
Professionals 3
Clients

LI 2= | PO 75

Loss control services began: 1982.

Frequent services: Onsite plant loss
prevention inspections, fire prevention in-
spections, hazard identification, research,
client training, accident reconstruction, ex-
pert witness.

Occasional services: Plant security in-
spections, building plan reviews.

Specialties: Transportation, including
hazardous materials.

Region served: United States, nation-

wide.

Contact: John R. Eubanks, president.

Maritime Risk

Management Consultants

22 E. Taylor St., Savannah,
Ga. 31401; 912-238-4636;
fax: 912-238-4636

1996 revenues

Total gross revenues....... ......cccceeeeieeiieeeianns $50,000
Unbundled property loss
controVengineering............cceveiuuieieeiuiineennns, _100%

Staff

Clients

W o = = m & -—m —a

Loss control services began: 1989.

Frequent services: Onsite plant loss
prevention inspections, fire prevention in-
spections, hazard identification.

Occasional services: Plant security in-
spections, building plan reviews, publica-
tions, research, client training.

Specialties: Maritime, warehousing,
trucking.

Region served: United States, nation-
wide.

Contact: Robert W. Smithers, owner.

Matrix Risk Consultants Inc.

3491 Newmark Drive,
Miamisburg, Ohio 45342;
937-438-7200; fax: 937-438-7220

1996 revenues

Total gross revenues 51,600,000
Unbundled propedy loss
controvengineering 100%
Staff
14
Professionals 10
Indudes: 1 ARM, 1 PE
Clients
L] —— =m0 _ _ 1

Loss control services began: 1975.

Frequent services: Onsite plant loss
prevention inspections, fire prevention in-
spections, hazard identification, building

plan reviews, client training, premium allo-
cation.

Occasional services: Publications.

Specialties: Pulp and paper, manufac-
turing, telecommunications.

Region served: United States, nation-
wide; Asia; Canada; Central America;
France; Germany; Mexico; Netherlands;
Puerto Rico; South America; United King-
dom.

Officers: Walter P. Luker, president;
Larry Jones, vp-engineering; Alan Rodeck,
vp-marketing; Sheryl Hickman, secretary/
treasurer; Keith Willoughby, associate vp-
engineering.

Meadowbrook Insurance
Group Inc.

26600 Telegraph Road, Suite 300,
Southfield, Mich. 48034;
248-358-1100; fax: 248-358-1614

1996 revenues

Total gross revenues. $2,300,000
Unbundled property loss
control/engineering ... ........ccceeeieean. 10%
Other. go'/0
Includes: catastrophe planning, appraisals
Staff
Total 30

Pmf/ceinnek A

Clients

Total 112

Loss control services began: 1980.

Frequent services: Onsite plant loss
prevention inspections, fire prevention in-
spections, plant security inspections, haz-
ard identification, building plan reviews,
publications, research, client training.

Region served: United States, nation-
wide.

Branch offices: Montgomery, Ala.; Cer-
ritos, Calif.; Grand Rapids, Mich.; St. Paul,
Minn.; Kansas City, Mo.

Officers: Merton Segal, chairman; Ro-
bert Cubbin, Joseph Henry, James Parry,

executive vps; Mike Cascone, vp.
Contact: Mike Cascone.

Michigan Health & Hospital
Assn. Service Corp.

6215 W. St. Joseph Highway,
Lansing, Mich. 48917;
517-323-3443; fax: 5617-323-0913

1996 revenues

Total gross revenues .$690,000

Unbundled proper9 loss
control/engineering...........ccocce_eevviiininiiiinnns 50%

Includes: workers compensation loss control, engi-
neering services

Staff

Total 8
Professional: 6
Includes: 1 CSP, 1 PE

Loss control services began: 1985.

Frequent services: Onsite plant loss
prevention inspections, fire prevention in-
spections, hazard identification, publica-
tions, research, client training, incident
trending, retum40-work program, industrial
hygiene monitoring.

Occasional services: Building plan
reviews.

Region served: lllinois, Indiana, Michi-
gan, Ohio, Wisconsin.

Branch offices: Southfield, Mich.

Officers: Fritz Kellermann, COO; Kathy
Dickenson, senior vp-workers compensa-
tion insurance services; Pier-George
Zanoni, director-occupational health/envi-
ronmental safety; Peggy Swirczek, manag-
er-risk management; Terry Chartier, super-
visor.

Contact: Pier-George Zanoni.
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NetCare Services Inc.

60 Gore St., Cambridge,
Mass. 02141; 800-222-5963;
fax: 617-494-1608

1996 revenues

Total gross revenues .$7,200,000
Unbundled propedyloss

comroVengineering. 9%

Other 91%

Includes: claims administration, managed care, broker-
age/underwriting services

Staff

Includes: 2 ARMs, 1 ALCM, 3 ASSEs, 5 CSPs

Clients
Total B
Loss control services began: 1987.

Parent: Hastings-Tapley Insurance Agen-
cy Inc.

Frequent services: Onsite plant loss
prevention inspections, fire prevention in-
spections, plant security inspections, haz-
ard identification, research, client training,
building replacement cost evaluation.

Occasional services: Building plan re-
views, publications.

Specialties: Government.

Region served: Connecticut, Maine, Mas-
sachusetts, New Hampshire, New York,
Rhode Island, Virginia, Vermont.

Branch offices: Albany, N.Y.; Rich-
mond, Va.

Officers: David J. Lane, chairman; Fred-
erick J. England Jr., CEO; E. Donald
Lewis, president; Marsha K. Burridge,
COQO; Jennifer L Decker, corporate vp.

Contact: Ralph J. Gemelli, senior vp.

Continued on next page

If your company provides property
loss control consulting or engineer-
ing services but was not included in
this directory, call Matt Scroggins at
312-649-5483 and request a ques-
tionnaire for next year's directory.

Wiien youp clients liave unusual pisks,

llley'll need 1101,1 ovepcoming tile obstacles.

Chicago
(312) 822.8825

New Yol'11
(212)440.3150

CNA E&S PROGRAMS ARE UNDERWRITTEN BY ONE OR MORE OF THE PROPERTY-CASUALTY COMPANIES OF THE CNA INSURANCE COMPANIES

A customer running a unique business can

encounter unusual risks. CNA E&S provides

innovative underwriting solutions for the

special needs of your excess and surplus

clients. To find out how partnering with us

can help you ease your clients over the

hurdles, just call.

Innovation, Intelligence & integrity

CNA EasS

ERED EERVICE MARK OF THE CNA FINANCIAL CORPORATION
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Richard Oliver International

1590 N. Arlington Heights Road:
Arlington Heights, 111. 60004;
847-577-2400; fax: 847-577-7443

1996 revenues

Total gross revenues.....,.....cceceverveecieennn. ! $3,70C,000*
Unbundled propettyloss

control/engineering . ...30%

Other.. ..o 70%

Includes: occupational health safety, industrial hygiene,
consulting, insurancef/risk finance, enterprise risk son-
sulting

Staff

Total 34

Includes: 1 ARM, 2 ASCEs, 1 PE, 2 SFPEs

Clients
Total. .10

Loss control services began: 1972.

Parent: Willis Corroon Group P.L.C.

Frequent services: Onsite plant loss
prevention inspections, fire prevention in-
spections, hazard identification, building
plan reviews, client training, boiler*ressure
vessel management, management/review
of insurer's services, claims management/
loss mitigation.

Occasional services: Plant security in-
spections, publications, business inte,rup-
tion audits.

Specialties: Industrial manufactu-ing,
petrochemicals, utilities.

Region served: Africa, Australasia,
Canada, Central America, Europe, S iuth
America.

Branch offices: Adelaide, Melbourne
and Sydney, Australia; Hong Kong; A-ck-
land, New Zealand; Singapore; Woking,
United Kingdom.

Officers: Robert Reilly, president; Charles
Valerio, Kathy Brody, senior vps; Norm Alesi,

vp-risk consulting group.
Contact: Norm Alesi.
Estimate

PENCO-Loss Control Services

26 Century Blvd., Nashville,
Tenn. 37214; 615-872-3500;
fax: 615-872-3522

1996 revenues

Total gross revenues ... $750,300'
Staff

-5
Professionals. 4

Includes: 2 ARMs, 3 ALCMs, 4 ASSEs
Clients
Total ..120

Loss control services began: 197E.

Parent: Willis Corroon Group P.L.C.

Frequent services: Onsite plant oss
prevention inspections, fire preventiom in-
spections, plant security inspections, haz-
ard identification, building plan reviews,
publications, research, client training.

Specialties: Government, schools, pub-
lic entities.

Region served: United States, nat on-
wide.

Branch offices: Rockford, 111.; Reno,
Nev.

Officers: Lloyd Kelley, president/C EO;
David Brawner, assistant vp-loss contrcl

services.

Contact: David Brawner, 615-872-3536.

' Estimate

Professional Safety
Consultant Service Inc.

424 S.E. 30th Ave., Ocala,
Fla. 34471; 352-6944601;
fax: 352-694-3853

1996 revenues

Totalgross revenues............ _$114000
Unbundled propedy loss
control/engineering 1)0%
Sta#
T e e ——m u ——
Professenals.
Includes: 1 ASSE, 1 CSP, 1 PE, 1 SFPE
Clients
Total 100

Loss control services began: 1975-

Frequent services: Litigation support,
expert witness.

Occasional services: Onsite plant loss
prevention inspections, fire prevention in-
spections, plant security inspections, haz-
ard identification, building plan ‘'eviews,
publications, research, client training.

Region served: United States, nation-
wide; Canada; Puerto Rico.

Officers: Herbert T. Bogert, president;
Nancy A. Bogert, vp/secretary.

Contact: Herbert T. Bogert.

RPF Associates

20 LeRoy St., Dix Hills,
N.Y. 11746-6644; 516-586-0778;
fax: 516-586-5164

1996 revenues

Total gross revenues.............. $250,000
Unbundled propedy loss
control/engineering . -40%

Includes: OSHA consulting, DOT consulting, -Not*place

safew evaluaiions

Staff

Total.... 3
Professionals =

includes: 1 ARM, 1 ALCM, 2 ASSEs, 2 CSPs

Clients
Total 45

Loss control services began: 1985.

Frequent services: Onsite plant loss
prevention inspections, fire prevention in-
spections, hazard identification, publica-
tions, research, client training, property
conservation written prograrrs, property
self-inspection programs, emergency plans
forevacuaon

Occasional services: Building plan re-
views.

Specialties: Printing, liquor distillery,
transportation.

Region served: United States, nation-

wide.

Contact: Robert P. Firmbach, president.

An explanation of the terms used
in this directory appears on page 17.

RECON Associates Inc.

9 Mott Ave., Suite 309,
Norwalk, Conn. 06850;
203-854-9962; fax: 203-866-3892

1996 revenues

Total gross revenues__ ___$1,210,454
Unbundled Property loss

control/engineering . .25%

CoOETrFr A T = =T

Includes: property damage evaluation, claim prepara-
aon

Staff

Total 8
Professionals. 5
Includes: 2 PEs

Clients

Loss control services began: 1972.
Frequent services: Building plan re-
views, publications, property evaluations,
furniture/fixture/equipment evaluations.
Occasional services: Onsite plant loss
prevention inspections, fire prevention in-
spections, plant security inspections, haz-
ard identification, research, client training.
Region served: United States, nation-

wide; Antigua; Canada; Jamaica; St.
Thomas, Virgin Islands.

Contact: Kenneth A. Kosinski, presi-
dent.

Regional Reporting Inc.
111 John St., New York,
N.Y. 10038; 212-964-5973;
fax: 212-608-5074

1996 revenues

Total gross revenues. $11,000,000
Unbundled property loss
control/engineering. 50%

Includes: casual, CIH, workers compensation training

Staff

Includes: 4 ARMs, 15 CSPs, 3 PEs, 1 SFPE
Clients

T <t=xal - - e e ==
Loss control services began: 1964.
Frequent services: Onsite plant loss

Continued on nert page
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prevention inspections, fire prevention in-
spections, hazard identification, research

Occasional services. Plant security In-
spections, building plan reviews, put)lica-
tions, client training

Region served United States, nation-
wide

Branch offices Concord and Irvine,
Calif, South Windsor, Conn, Marietta,
Ga, Naperville, 111, Boston, Mount Laurel,

N J, Richardson, Texas; Mechanicsville,
Va

Officers: Martin Myers, president, Louis spections, plant security Inspections, haz-
Siegel, executive vp, Josephine Johns, ard identification, chent training

John Fannacci, Dave Totl, vps

Unbundled propedy loss Risk Analysts Inc.

24 Greenway Plaza, Suite 1100,
Houston, Texas 77046,
713-507-9400, fax 713-507-4724

control/engineenng 25%
Other 75%

Includes insurance brokerage
Staff

1996 revenues

Total 10
Professionals 3 Total gross revenues $520,000
Clients Unbundled property loss

controVengineenng 40%
Total 30 Other 60%

X Includes workers compensation, general liabilKyand
Loss control services began. 1992 occupational injury prevent,on services
Frequent services Onsite plant loss

prevention inspections, fire prevention in-

Stan

Total 57
Professionals 3

. . - Includes 2 ARMs, 2 ASSEs, 2 CSPs
Occasional services: Building plan re-
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Occasional services Plant security In- includes 30 CSR. 2 PEs

spections, building plan reviews, publica-

tions

Specialties Warehousing, distribution

centers, retail
Region served. Southwest

Clients
Total 150

Loss control services began 1979
Parent: Risk Consultants Inc of North

Officers Irving Pozmantler, cha,rman, America
Joe Williams, CEO/president, Tom Fran-
cis, Jay Williams, executive vps, Nicholas prevention inspections, fire prevention In-

P Dalby, vp/director-risk control

Frequent services: Onsite plant loss

spections, hazard identification, research,

Contact: Nicholas P Dalby, 713-507- client training, industrial hyglene

4792

Risk Consultants Inc.

P O Box 490850, Atlanta,
Ga 30349, 770-964-1226,
fax 770-969-7301

views, publications, research

Clients

Specialties Professional employers or- Total

ganizations, school districts
Region served. United States, nation-
wide

Risk Analysis & Insurance
Services Inc.

3610 N 44th St, Suite 250, Branch Offices Colorado Springs,
Phoenix, Ariz. 85018, Colo

602-956-3686, fax 602-956-2003

1996 revenues

derwnting, Roy Manns, nsk manager

Total gross revenues $750,000 Contact. Gregory B Jacobs

*5»

-54/,

. sa

o 7

Loss control services began. 1984
Parent Wisenberg Insurance & Risk

Management

Frequent services- Onsite plant loss

1996 revenues

100

Total gross revenues
Unbundled property loss

controengineenng
Other

prevention Inspections, fire prevention In- pitancetraining

Officers Gregory B Jacobs, president, spections, hazard identi
Wallace C Vo%ht, vp. Bert Garcia, vp-un- client training, life safet

ication. research
y assessment and

surveys, disaster and contingency plan de- Total

sign

1 '*%12*'35.

Professionals

"Everybody talks about the weather, but
nobody does anything about it "
-Charles Dudley Warner, 1890

Early in this century, farmers in
northern lItaly tried to stop the hail
that threatened their crops by blast.
ing hot air into the clouds Unfortu-

nately, their attempts to control the
weather were unsuccessful

Today, we still try to do something
about the weather, but even sophis-

ticated tools such as satellite photog- .

raphy cannot halt the destructive
force of a natural disaster

For more than 100 years Protection
Mutual has helped policyholders
protect their property from the
devastation caused by unstoppable
weather conditions.

Through careful analysis of weather-
related loss experience, Protection

Mutual can help insureds minimize
the effects of severe weather on their

facilities Our engineering service
ts supported by superior insurance
coverage And, m the event of a
loss, our promise of protection is
swift and equitable loss adJustment
It comes down to one word

Protection

With physical and financial

protection, we will secure
the future of your business

f - *j- - 1t§ OurWord.

.

11'44

Part of the Factory Mutual System

300 South Northwest Htghway

$3,500,000

60%
40%

Indudes Industnal hyglene, drug-free workplace com-

85
65

Park Ridge, lllinois 60068 708 825 4474

Occasional services. Plant security in-
spections, building plan reviews, publica-
tions

Region served: United States, nation-
wide, Canada, Puerto Rico, Mexico, Virgin
Islands

Branch offices. San Diego, Miami, Nor-
cross, Ga, Chicago, Jackson, Miss, Mem-
phis, Tenn

Officers: R Michael Malone, presi-
dent/CEO, Hugh P Bagwell, executive vp

Contact: R Michael Malone or Ron
Manford

K=

Safety Consulting Inc.
1403 S W Topeka Blvd,

P 0 Box 2789, Topeka,
Kan 66601-2789, 913-232-3887,
fax 913-233-1746

1996 revenues

Total gross revenues $321,000
Unbundled propedyloss

comrovengineenng 100%
Staff
Total 5
Professionals 1
Indudes 1 ARM
Clients
Total 150

Loss control services began: 1971

Frequent services. Onsite plant loss
prevention Inspections, fire prevention In-
spections, hazard identification, publica-
tions, research, client training

Occasional services. Plant security in-
spections, building plan reviews

Region served- United States, nation-
wide

Officers: Craig S Stromgren, president,
John L Parlan, vp

Contact: Craig S Stromgren

Safety Management
Services Inc.
P.0 Box 51927,

Lafayette, La 70505,
318-235-6524, fax. 318-233-9772

1996 revenues

Total gross reve n Jes $200,000
Staff

Total a
Professionals - 3
Includes 3 ASSEs, 2 CSPs

Clients

Total 187

Loss control services began- 1981

Frequent services- Onsite plant loss
prevention rspections, hazard Identifica-
tion, research, audits/profiles of environ-
ment, safety and health programs

Occasional services: Fire prevention
inspections, plant security inspections,
building plan reviews, publications, client
training

Region served. United States, nation-
wide, International by assignment

Officers: Jack Bamidge, president, Fred
DeUean, vp

Contact- Jack Barnidge

Safety & Risk Control

Services Inc.

395 Main St, Suite 4,
Metuchen, N J 08840-1806,
800-466-4025, fax 732-906-2045

1996 revenues

Total gross revenues $500,000
Unbundled property loss

controVengineenng 20%

Other 80%

Includes safely consumng, underwriting nsk assess-
ments, safebj laining, program development, safe
audrts, association safety programs, annual safety
management programs

Staff

Total 16

Contmued on next page
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Continued from previous page Other 60%
Professionals 6 Stan
Includes 3 ARMs, 7 ASSEs, 3 CSPs

Total 5
Clients Frotessional 3
Total Includes 1 ASSE, 1 PE

Loss control services began 198 3

Clients

Frequent services: Onsite plant loss Total 38

prevention inspections, fire prevention In-
spections, hazard identification, client train-
Ing

Occasional services: Plant security in-
spections, building plan reviews, putlica-
tions, research

Specialties- Transportation, heavy man-
ufacturing, real estate

Region served United States, na ion-

wide

Contact Harvey S Staple, pres,dert

Sedgwick Inc.-Properly Risk
Control Consulting
P 0 Box 1675, Hamsburg,

Pa 17105, 717-720-4561,
fax 717-234-1400

1996 revenues

Total gross revenues
Unbundled propedy loss
control/engineenng 40%
Other 50%
Includes casualty risk control consultation, specia ty
consultation, loss investigation/analysis

Staff
Total 130
Professionals 110

Includes 33 ARMs, 7 ALCMs, 60 ASSEs, 38 CSPs 7
PEs, 25 SFPEs

Clients
Total -300

Loss control services began 1858
Parent Sedgwick Group PLC
Frequent services- Onsite plant l)ss

Loss control services began 1978

Frequent services. Onsite plant loss
prevention inspections, plant security in-
spections, hazard identification, client train-
Ing

Occasional services. Fire prevention
inspections, building plan reviews, publica
tions, research

Specialties General industry, construc-
tion, maritime

Region served. United States, nation-
wide

Officers. A J Scard,no Jr, president,
Cave Mcintosh, associate, L B Scardino,
secretary/treasurer

Contact- A J Scardino Jr or Dave
Mcintosh

' Areacodechanges £0 228 Sept 15,1957

$12,950,003 Stogniew & Associates

12225 28th St N, St Petersburg,
Fla 33716, 813-572-7400,
fax 813-572-7457

1996 revenues

Tctal gross revenues $1,200,000
Unbundled propedy loss
control/engineenng
Other
Includes nsk management evaluations, nsk surveys,
claims assistance, Investigations and expert winess
testimony

Staff

To-al 15

Professionals 7z

prevention inspections, fire prevent,or in- clients

spections, plant security Inspections, faz-
ard identification, building plan revie,vs
publications, research, client training

Occasional services- Disaster/bust-
ness recovery planning, loss estimales
rate analysts, building code review, protec
tion system design and analysis, protection
system specifications

Specialties Public entities, health ere,
warehouse/distribution

Region served United States, nation-
wide, Asia-Pacific, Australia, Europe

Total 15

Loss control services began: 1980

Unbundled propedy loss

control/engineenng 100%

Loss control services began: 1984

client training, HPR evaluations
Occasional services. Publications, re-
search

Other A%

Indudes insurance company sulveys, special consull-
Ing fees

Frequent services: Onsite plant loss Specialties: Warehousing, large box re- St:fl
prevention inspections, hazard ident,fica- tail

tion, client t-aining, property-liability
Region served Wisconsin
Contact- Frank J Szymanski, principal

' Eslimate

Technical Insurance Services

P 0 Box 127X, Jeffersonville,

N Y 12748, 800-557-1147,
fax 9144824772

1996 revenues

Total gross revenues $711,000
Unbundled propedy loss

contro lengineenng 25%

Other 75%

Includes liability loss control, premium audit services

Staff

Total 19
Professionais 16

Includes 2 ARMs, 2 ALCMs, 3 CSPs

Clients
Total 28

Loss control services began: 1983
Frequent services: Onsite plant loss

30% prevention inspections, fire prevention In-
70% spections, hazard Identification

Occasional services: Publications, re-
search, client training

Specialties Social services, agriculture,
day care

Region served: United States, nation-
wide

Officers: Robert L Wasserman, prest-
dent, Geoffrey Persten, vp

Contact: Robert L Wasserman

Frequent services Onsite plant loss Tomes, Van Rickley

prevention Inspections, fire prevenion in-
spections, plant security inspections, haz-
ard identification, safety inspections, disas-
ter recovery plans/procedures

Occasional services- Building plan re-
vlewS, research, client training

Specialties- Financial Institutions, hos-

Branch offices 30 locations nation- Atals nursing homes

wide

Region served- United States, nation-

Officers. Richard E Botts, national dll- Mde

)  Officers Gerald F Stogniew, president, Includes construction
rector-casualty, Jane H Fleming, senor Kristen S Stogniew, general counsel, Mac

rector-property, J Steven Hunt, national di-

vp-national resources
Contact Richard E Bolts

Sigma Associates Ltd.

105 Timber Ridge Blvd,
Pass Chnstian, Miss 39571,
601-452-4866*, fax 601-452-7202*

1996 revenues

Total gross revenues $500,CO0
Unbundled property loss

control/engineenng

49% Total gross revenues

Fleming, Dennis Sherfy, senior consul-

tarts

Contact Gerald F Stogniew

F.J. Szymanski-Safety

Services

386 Backwater Trail, Nekoosa,
Wis 54457, 715-325-7570

1996 revenues

& Associates

8265-A Vickers St, San Diego,
Calif 92111, 619-576-6466,
fax 619-576-6465

199€ revenues

Total gross revenues $9,047,633
Unbundled prope® loss
control/engineenng 45%
Other 55%
Staff
Total o7
Professionals 6
Includes 6 PEs, 2 SFPEs
Clients
ToMm 148

Loss control services began. 1985

Parent Fire Design Group Inc

Frequent services. Onsite plant loss
prevention inspections, fire prevention In-
spections, plant security inspections, haz-

Region served: United States, nation. Total

wide, Guam, Honduras, Korea, Mexico
Branch offices: Carlsbad and San

Francisco, Calif, Atlanta, Detroit, Mount

Professionals 3

Includes 1 ARM, 1 ALCM, 1 ASSE, 3 PEs,
3 SFPEs

Olive, NJ,El Paso, Texas, Tijuana, Mext- clients

Officers: Wilham J Tomes, CEO, Russell Total

B Leavitt, president, James W Tomes,
CFO, William Holden, vp

Contact: Terri L Simmons, manager-
mari<eting/sales or Kelly Tucker, marketing
coordinator

Walker & Associates

P O Box 700, Willard,
Mo 65781-0700, 417-742-3303,
fax 417-742-3959

1996 revenues

Total gross revenues $520,000
Unbundled properu loss
control/engineenng 92%

Geffen

Continued from page 1
1991 to 1993

One new way of holding a class

20

Loss control services began 1991

Frequent services Onsite plant loss
prevention inspections, fire prevention Ir-
spections, hazard Identification, bullcin J
plan reviews, property premium allocatiol

Occasional services. Plant security ir-
spections, client training, property loss in-
vest,gations, boiler/machinery underwriting
reports

Specialties. Food processing, grain
handling/processing, subterranean facili-
ties

Region served: United States, nation-
wide, Canada, Puerto Rico

Branch offices' Freehold, NJ, Youngs-
town, Ohio, Houston

Officers: B J (Bill) Walker, president,
Thomas H Brereton, vp

Contact: 8 J (Bill) Walker [al

manager for the United States
Olympic Committee m Colorado
Spnngs, Colo, and the vp-indus-
try liaison and treasurer for
RIMS

"It's a way to bring education

said This works by conducting making the risk manager pack
parts of the class online in "dis- up and go to where the education
cussion threads," where the in- iS," he said

structor and students exchange

Steve Hewitt, chrector of risk

questions and answers In a virtu- management at L L Bean Inc in
al classroom discussion Also on- Freeport, Mame, said the easier
line will be course syllabi and as- access to the classes is useful and

signments

Students can submit assign-
ments and take tests online as

well As in a traditional class,

'People are not

however, students will read, re- bound by time' with

search and perform prolects and
field work on their own

a virtual classroom,

Online discussion groups can says Amy Geffen
be held either in "synchronous" Of RIMS.

mode, where the participants ex-

change messages in real time, or

m "asynchronous" mode, where

the teacher and students post might lead him take a class m the
messages others can read and future

answer at any time

"If this can provide more flex-

Virtual classrooms have a ibllity, it certainly can be an al-
number of advantages over regu- ternative," he said

lar classrooms for the busy risk

Ms Geffen also wall help in the

managers, she said These class- development of a previously an-
es, especially asynchronous ones, nounced new msk management
do not have a fixed time and designation, the Fellow in Risk
place Therefore, a student can Management

"attend" class at his or her con-

RIMS Executive Director Lin-

$13,000" ard identification, building plan reviews, venience to keep tabs on the dis- da Lamel has made the FRM
cussion and post his or her own designation one of her top pnor-
thoughts So, she said, someone ities (Bl, Apnl 14) Attainrng the
can go to class 10 minutes a day FRM will require passing seven
for five days rather than one day classes in addition to the three
for 50 minutes required for the ARM certifica-
"People are not bound by tion
time" with the virtual classroom, Ms Geffen said RIMS plans to
Ms Geffen said "People can get offer the first FRM classes some-
on when they can and are not time next summer Umversities
forced to be at a certain place will provide the classes, and
and at a certain tone RIMS will provide the delivery
"Most people are busy, not Just system, Ms Geffen said RIMS
with work but with families and currently is looking for schools
other activities So people find it that want to offer the classes
more difficult to be at one place Besides the new designation,
at one time," she added Ms Geffen plans to expand the
Ms Geffen plans to introduce range of courses that RIMS of-
a pilot project for RIMS continu- fers One plan is to hold seminars
mg education by next year's na- jointly with brokers to discuss
tional conference in April Short- nsk management topics
ly thereafter, more classes wtll be She also w11 talk to RIMS
developed for RIN(IS members members to get their input on
"It will take longer to develop what kmds of classes RIMS
the first one," she said "Once should offer Currently, two
you do the first one, the rest take classes have been added, with
less time to develop more to come in the future
Another use of technology is All of Ms Geffen's Initiatives

holding classes by videoconfer- lead to her ultimate goal more
ence This allows each partici- people attending more and better
pant to see and talk to the others classes "l want to increase par-
without having to travel to the ticipation in ourprograms by our
same location members and by those not mem-

Using new technology "is a bers of our organization," she
great idea," said David Mair, risk said

Zurich Re (UK) Limited - Announcement!

Zurich Re (UK) Limited is part of the global Reinsurance Network
within the Zurich Group As part of an alignment of the company
names within the Network our company name has changed as of
15th August 1997 to

Zurich Reinsurance (London) Limited
Please note this change of name has no impact on the business of

the company. Our Account Teams will continue to write both
insurance and reinsurance business.

e

ZURICH RE



Global Briefs

U K busmesses already are
preparing for hits to their prof-
its as a result of the govern-
ment's decision to remove tax
credits from pension funds
Last week, engineering and
construction company Glynwed
International P.L.C. warned in-
vestors that contnbutions into
the organization's pension plan
will be increased in the second
half of this year, likely lowering
returns to shareholders Cor-
porate capital Investors m
Lloyd's of London wul have
greater representation on the
Council of Lloyd's, the organi-
zation'sruling body, in 1997 In
elections set for later this year,
an extra seat on the Councd wall
be made available for corporate
capital members, though this
still brings their total represen-
tation to only two places, com-
pared with hve representmg the
interests of traditional unlimit-
ed liability names Ton van
der Mmnen has been appointed

treaty underwnter at the Ams-
terdam office of CNA Interna-

tional Reinsurance Co. Ltd.,
and Barbara Frei has been ap-
pointed assistant casualty un-
derwnter at the reinsurets
Zunch office as part of CNA's

European expansion program
The Assn of British Insurers

and the Assn of Insurance &
Risk Managers have mustered
forces to lobby government to

avert the flood threat facing
London Ground water levels

are rising by almost 10 feet each
year, accordmg to AIRMIC,
threatenmg London's subway,
telecommunications systems
and buildings AIRMIC and the
ABI, along with London com-
panies, have proposed a Lon-
don-wide solution, 1ncludmg
diggmg a number of boreholes,
which are sunk into aquifers,
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INTERNATIONAL

Costs, restrictions criticized
IN Mexico's pension reform

By GAVIN SOUTER

pension plans for all workmg Mex- AFORESs that have been estab- The commission levels are com-

icans lished earn commissions in a van- parable to those charged in Chile,
MEXICO CITY-Mexico's shift As under the state pension sys- ety of ways, and each of them re- which has a pension system similar
from a state-run, pay-as-you-go tem, retirement funds will be built leased ItS final structure last to the one lust implemented in
pension system to one based on pri- up through contributions from the month
vate retirement savings officially is government, employers and em- One common commission struc- The new system could also cause
under way, with workers allowed ployees Employers contribute ture is to charge up to 17% of a problems for workers who are
to make their first contnbutions to 3 15% of a worker's total salary, worker's salary as a commission nearing retirement and will not
pnvate savings plans as of July 1 employees 1 125% and the govern- Another is to charge up to 30% of have had enough time to save suf-
Two of the primary concerns be- ment O 226% Contributions wlll be the investment gains an AFORE ficient retirement funds m the
ing raised since the private system deducted from workers' paychecks, manages to attain for a worker In AFOREs to fund an adequate pen-
began last month are the amount of but the contributions will be de- effect, the AFOREs charge more mon, said Ignacio Cano, director of
management fees workers w111 pay posited to accounts handled by pri- than 20% of the workers' contribu- employee benefits services at Till-
to the private fund managers and vate asset managers, Admin- tions inghast Towers Perrin in Mexico
whether older workers will be dis- 1stradoras del Fondo para el Re- "They justify that by promising City
advantaged by the swttch tiros, or AFORESs, that have been high returns,” Mr Molina said Under the regulations released in
The privatization of Mexico's established by financial institu- Many workers are concerned that March, the new scheme ostensibly
pension system ultimately will pro- tions to administer workers' retire- the AFOREs may be promising allows workers to re-enter the old
vide for more secure pensions for ment accounts higher returns than they will be social security system when they
employees, said Guillermo Montes The heavily regulated AFOREs able to dellver, he added
Avila, director of human resources will strive to secure superior in- The high commissions are neces- would receive a larger benefit with
at Ell Lilly Cie De Mexico m Mexi- vestment returns to attract work- sary to properly service the ac- a state pension than under the new
co City ers' funds As a result, workers are counts, according to Eduardo Sil- private system In reality, though,
"There was a fiscal problem with expected to receive larger pensions va, director general of Profutoro, some of the details of the law will
the social security system in Men- than those that would be paid un- an AFORE owned by insurer prevent a large number of workers
co, and the possibility of the gov- der the old state pension system, Grupo Nacional Provincial in Mex- from re-entering the old system,
ernment defaultmg on the payment Mr Montes said 1Co City Profutoro charges each of said Mr Cano
of pensions in the future was high," Yet despite the competitive mar- the 1 million workers m the To re-enter the system, the work-
he said ket forces, the AFORESs are charg- AFORE a commission of about ers must give their AFORE contri-
The problem of maintaining a I.ng large commissions for their ser- 15% of salary butions to the state and then
heavily burdened, government- vices, said Jesus Molina, director of "It's a large commission, but it is the state will pay the old level of
sponsored defined benefit plan has personnel at Hewlett Packard de the only charge that we impose and pension However, in order to re-
now been alleviated by replacing it Mexico S A m Mexico City we need it to manage the funds," he enter the system, workers must
with a system of mandatory pmvate The more than one dozen said See Pensions on page 36

Willis, Sedgwick plan New code might
to keep their distance imperil ship cover

By EDWIN UNSWORTH

Mexico, Mr Silva said

retire if calculations show that they

By EDWIN UNSWORTH Mr Riley emphasized that while

July 1, 1998, by means of amend-

Sedgwick "would like to get big- ments to the IMO's Safety of Life

LONDON-The two biggest gen its goal in any merger or ac- LONDON-Insurers soon may at Sea Convention of 1974, to

London-based brokers-Willis quisition remains foremost to de- refuse to cover large numbers of which 134 countnes, including the
Corroon PLC and Sedgwick liver long-term shareholder value merchant shipowners Umted States, are parties

Group PLC -continue to damp- Sedgwick does not want to That action, combined with So far, only about 11% or

en speculation they will merge merely acquire minority stakes in warnings from governments of key slightly more than 2,000, of the ap-

and providing that water for with each other, though they do other entities where it has no con- tradmg countries, including the proximately 19,000 merchant

general supply CIGNA Corp
has opened a third representa-
tive office in China, m

not rule out closer ties with other - trol over day- United States and the European ships the ISM Code willl affect next

to-day opera- Union, that they willl bar their July have compliancecertihcates
tions or divi- ports to certain ships would effec- Many of the remainder may not be

brokers BROKER

Comments on their roles in the ,

Guangzhou Rating agency consolidation trend were included RESULTS dend policy, tively prevent merchant shipown- able to meet the deadlme, because

Standard & Poor's Corp has af-
firmed its AA- ratmg for Royal
& Sun Alliance Insurance
Group P.L.C. as a reflection of
what itt called the group's very
strong market position, good
earnings potential and robust
capitallzation Long-term goals
and strategies still are to be set,

in the brokers' midyear results, it takes an estimated 12 to 14

released earlier this month

Mr Riley said ers from plying their trade
He added The potentially dire situation re- months to meet comphance cnte-

1 H a If that this did sults from a code adopted by the na
not necessari- International Mantime Organiza-
ment that a merger with Sedg- ly preclude a tion, the London-based shipping demmty mutuals that provide ha-
wick would be difficult to achieve deal in which Sedgwick would umt of the United Nations The bihty coverage for most of the
because "the two groups have have minority ownership, citing code, which goes into effect in less world's merchant ships, have not
pursued different strategies” its recently announced plans for a than a year, is designed to force the decided if they will continue to
When Sedgwick reported its re- joint venture covering southern operators of substandard shilps to cover members that have not re-

John Reeve, executive chairman

of Willis Corroon, said in a state- P&l clubs, the protection and In-

followmg last year's merger of sults, a statement from Chairman Europe and Latin America with improve the quality of their vessels ceived their ISM certificates by

Royal Insurance PLC and Sun
Alhance Group PLC, though
S&P expects the group to con-
tmue Improving efficiencies
RSA is aiming for annual sav-
1ngs of £175 milhon ($276 3 mil-
hon) as of 1998 as a result of the
merger S&P also has con-
firmed its AAA rating for Mu-
nich Reinsurance Co. A.G. and
its subsidial'les Munich Rem-
surance Co of Austraha Ltd,
American Re-insurance Co and
American Alternative Insur-
ance Corp Rating factors in-
clude Munich Re's pre-eminent
position in the global reinsur-
ance market, its acquisition of
Am Re and the proposed merg-
er of Hamburg-Mannheimer
Versicherungs and Deutsche
Krankenversicherungs with
Victoria Versicherungs and
D A S Versicherungs to form
the Ergo msurance group,
which S&P anticipates will
"considerably improve Mumch
Re's rtsk and business prohle"”

Sax Riley concurred "Their strat- Gruppo Nikols of Italy, in which and management systems
egy IS quite decided," he said of Sedgwick will have a 49% stake
Willis Corroon, and "they're not but voting control (BI, Aug 11)
interested in consolidation " See Brokers on page 36

next July
John Riley, chairman of the In-
See IMO on next page

Known as the International Ship
Management Code, it takes effect

Replacing UNISON partner key for Jauch

By DON LEWIS KIRK vices to better serve clients and & MelLennan Cos Inc bought dent brokers for local business
attract new business Johnson & Higgins in March for but those who want to do inter-
HAMBURG, Germany-After a Jauch & Huebener Partner $1 8 billion, taking J&H out of national business must join the
difficult year in which it man- Christian Dahms declined to UNISON (BI, March 17) top four networks or create a
aged to grow revenues in spite of name his options for a new part- In recent weeks, there was a ru- fifth," he said
the soft market, broker Jauch & ner, but said the broker has nar- mor that Jauch & Huebener per- For now, Jauch & Huebener
Huebener KGaA faces a new rowed the field to specific bro- haps would merge with French will continue to conduct interna-
challenge in finding a new inter- kers with a strong presence in broker Gras Savoye SA, which tional business through UNI-
national brokerage partner North America, South America also is a UNISON partner But SON, with the network's remain-
Replacing its former UNISON and Asia Gras Savoye earlier this month ing minority partners It also will
network partner Johnson & Hig- Originally set to be named in announced a link with Willis maintain offices or share opera-
gins is the most pressing need for June, Mr Dahms said now it Corroon Group PLC, which has tions with Johnson & Higgins in
Jauch & Huebener at the mo- could be September before a de- agreed to acquire a 33% voting Austria, Hungary, the Czech Re-
nnent cision is made Reaching agree- stake in the French broker public, Slovakia and Russia
While that effort is ongoing, ment with all parties, including Mr Dahms hinted that the bro- Johnson & Higgins has not yet
the Hamburg-based broker also shareholders, IS taking longer ker may consider forging an al- abandoned its role as a partner in
continues to reorganize its oper- than expected, he said liance that would limit its Own these locations
ations and shift ItS emphasis to The leading German broker Independence
providing risk management ser- lost such a partner when Marsh "There will always be indepen-

Whatever its choice as a part-
See Jauch on page 36
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Murray Lawrence successfully woos
investors State Farm, Fund American

By STACY SHAPIRO

Murray Lawrence, though how State Farm, said Mr Hobrow
LONDON-One of Llo/d's of much has not been disclosed

nificant minority interest” in largest insurance companies, esting state in Lloyd's history," Whittington Group, with esti-
added Jack Byrne, chairman of mated 1997 revenues of £30 mil-

"We look forward to building Fund American, which has lion ($50 8 million), and a few

London's largest underwriting However, "we will remain inde- on a foundation of common in- stakes in six regional or special- members agencies, which collec-

agency groups has attracted one pendent and
of the largest U S insurance privately
companies as a maior sharehold- owned," said
=r Tony Hobrow,
Murray Lawrence Holdings who became
Ltd announced last week that a managing di-

by State Farm Mutual Automo- ray Lawrence

bile Insurance Co and Fund last month  Jack Byrne, chairman of Fund American.

American Enterprises Ho'dings Former Man-
Inc was investing £40 million aging Director
($63 1 million) in capital State Paul Archard

ty insurers tively provide capacity of £730
mainly in the million ($1 24 billion) through-

We believe that our investment in Murray through its At year-end March 31, 1997,
Lawrence will help its development at an

group of strategic investors led rector of Mur- interesting State in Lond's hiStOFy,' Says

wholly owned Murray Lawrence Holdings had
subsidiary, pretax profits of £6 5 million
White Moun- ($10 3 million) after a £14 6 mil-
tains Hold- lion ($247 million) deduction

ings Inc for the exceptional contribution
Murray to Lloyd's reconstruction and

Lawrence, renewal plan

one of

This is Murray Lawrence

Farm and Fund Amencar have has become deputy chairman of terest and working together for Lloyd's largest operations, has Holdings' second attempt to find
invested 85% of the new capital the group's insurance services mutual benefit," stated Roger three main divisions, namely new investors Last year, the
to develop Murray Lawrence's and runoff management sub- Joslin, chairman of Blooming- managing agency Murray group and Lloyd's corporate in-

insurance operations, including sidiary, the Whittington Group ton, lll -based State Farm
syndicate 2001, which wrnes all The investment is "good for us
classes of business

Lawrence & Partners Ltd, vestor Masthead Insurance Un-
"We believe that our invest- which manages syndicate 2001 derwriting PLC were unable to
and good for Lloyd's" because it ment in Murray Lawrence will with a 1997 capacity of £5629 6 agree on a merger (Bi, oct 10,

The investors will have a "sig- attracts one of the world's help its development at an inter- million ($897 3 million), the 1996)

I M O company and its vessels must pass express his concerns about the
inspection, usually by a body such slow rate of ISM compliance
as one of the Independent ship In his letter Mr O'Neill states,
Contznued from previous page classification societies that al- "From the Information we have
ternational Group of P&l Cluos, ready Inspect ships and issue das- received, we are uneasy that some
which represents 15 clubs ac- sification certificates proving shipping companies and ships
counting for 90% of world mer- their seaworthiness concerned will not have obtained
chant shipping, says the subject The leading societies are mem- the necessary certification under
Still is under discussion within the bers of the International Assn of the code "
group Ship Classification Societies, the Mr O'Neill has asked countries
"The question of cover is a po nt association has yet to decide if its where ships are registered to pro-
we're still working on," he sa_d, members should make ISM com- vide the IMO with details of com-
adding that "at the moment | pliance a condition of ships meet- pliance by Sept 15 ana to esti-

wouldn't say that we've got con- ing their general classification re- mate prospects for compliance by
formity of view quirements the deadline

The United Kingdom MutLal IACS Chief Executive James U S authorities have declared
Steam Ship Assurance Assn Bell said he expects the associa- that, come next July, they will not
(Bermuda) Ltd, the world's tic,n to reach a decision at a meet- allow ships without ISM certifi-
largest P&l club and a member of ing in December He emphasized cates into U S waters
the international group, also has that if IACS were to make ISM Rear Admiral Robert North, as-
not decided if it will make ISM compliance a condition of class sistant U S Coast Guard com-
Code compliance a condition of and a ship were to fail to get its mandant for marine safety and
coverage Hareward Lawford, a ISM certificate by next July, it environmental protection, has
director of the club's managers, said there will be no exemptions
Thos R Miller & Son (Bermuda), i "*0*9**1*WIA or grace period Vessels without
said a ?ecision IS urjlikt_aly before 'We are uneasy that ISM certificates from July 1 will
the club's annual meeting in Octo- be either denied entry into U S
ber some ShipS will not waters or detained and fined, he

Hull underwriters, too, are con- have obtained the warned
sidering what position to adopt cn The roots of the ISM Code go
ISM Code compliance necessary certification,” ;¢ jargely to the Herald of Free

Richard Palengat, an under- says William O'Neill. Enterprise ferry disaster of 1987,
writsFin London"Jahsdn Gréen when a roll-on/roll-off passenger
Ltd and a member of the Joirtl , -, ,, . -iN9 ferry capsized in the English
Hull Committee representing un- Channel
derwriters in the insurance con-- woild be suspended from class, While the vessel's operators and
pany and Lloyd's of London mar- which certainly would invalidate operating procedures were proven
kets, said the committee "wl_I its -nsurance to be at fault, an unclear line of
shortly be forming a view on what As of next July, ISM Code com- command made It difficult to pin
we think IS the way to proceed on phance becomes compulsory for down the blame Therefore, a key
this matter * tankers, bulk carriers, gas carri- principle of the ISM Code iS that

It is waiting first to hear what IS ei s, high-speed cargo vessels and shipping companies must desig-
said on the subject at the annual passenger ships of 500 gross ton- nate a person ultimately responsi-
meeting next month in Paris of nage or more ble for safety matters
the International Union of Marine Thnis amounts to about 19,000 Shipowners and managers also
ships globally Fiom July 2002, must establish a safety manage-

However, the committee only another 21,000 ships will be af- ment system designed to ensure
can make recommendations to un- fected when the Code IS extended compliance with all international-
derwriters rather than agree to to merchant ships and mobile off- ly agreed upon safety require-
any binding policy shore drilling units above 500 ments

In a press statement last May gross tonnage The SMS must include
about the ISM Code, the U S IACS said that as of mid-1997, - A safety and environmental
Coast Guard said, "U S compa-  just 2,010 of the 19,000 ships sub- protection policy
nies and their ships which operate Ject to the code in July had been - Defined levels of authority
with safety management systems certified-despite the fact that the and established lines of communi-
(a requirement of the Code) alsc ISM code was adopted in May cation between shore and ship-
would see reductions in compan) 1994 board personnel
liability insurance costs, P&l in- Given that It takes an average of - Procedures for reporting acci-
surance claims, lost man-hours. at least 12 months to bring a ves- dents
hospitalized personnel, medical sel into compliance, this suggests - Procedures for responding to
sign-off of ship's personnel, pollu- that the bulk of affected shipping emergencies
tion discharges and accidents, will not be certified by the July 1 - Procedures for internal audits
fines from pollution spills, ship deadline and management reviews
casualties, cargo damage claims, This prompted the IMO General A shipowner or operator who
and in claims associated with Secletary William O'Neil to write passes inspection is issued a doc-
damaged containers " in July to the heads of the 25 ument of compliance and a safety

To comply with the ISM Code, a countries with the largest tonnage management certificate, copies of
shipowner or ship management of merchant ships registeted to which must be kept on ship |

Insurers

P&1 clubs to reduce

shipowner liability

By EDWIN UNSWORTH Group refused to bow to an
E C call to abolish a rule dis-
LONDON-The Internation- couraging the movement of
al Group of P&l Clubs, whose shipowners among P&l clubs
15 member protection and in- Mr Riley said that if the
demnity mutuals insure ap- Commission had ItS Way, "the
proximately 90% of the world's whole P&l system would be
merchant shipping fleet, have threatened" and there would be
agreed on a united response to -significant increases in insur-
the European Commission's ance costs and substantial re-
threat to end their exemption duction in cover "
from E U antitrust rules The P&l clubs have agreed to
The International Group said resist an E C challenge to their
last week that all its members International Group Agree-
have now agreed to reduce ment That agreement stipu-
shipowner member's exposures lates that a shipowner switch-
to large claims ing coverage from one club to
The E C Competition DIl ec- another must pay contributions
torate had given the group until during the first year with the
Sept 16 to respond to its claims new club at the previous rate
that they were restmeting com- The clubs say the IGA is cru-

petition by charging members cial to its pooling arrangements

too much for for sharing

liability cover- ' claims

age If the E.C. had its way,

In a major .
concession to the whole P&1 system

the European would be threatened’,
Comrnission,

all the P=a Says the International

The Inter-
national
Group had
received a
10-year ex-
emption pe-

clubs aqreed to Group's John Riley. riod  from
reduce their E C compe-
rnennbers' Lk tition rules,
overspill lim- but this ex-

it-the amount of losses for pired in February 1995 Since
which shipowners are held li- then, the clubs have been oper-
able in excess of the Interna- ating as usual, pending a deci-
tional Group's pooled reinsur- sion by the E C Competition
ance coverage-to 25% from Directorate on whether to re-
20% of each vessel's limitation new the exemption
fund However, in June, E C Com-
This equates to aggregate ex- petition Commissioner Karel
posure for the International van Miert issued a "Statement
Group's members of about of ObJections,” claiming the
$2 25 billion excess of the cur- P&l clubs' liability limit was
rent reinsurance limit of $2 bil- too high at 20%
lion Under the 20% limit set in Mr van Miert gave the Inter-
February 1996, their combined national Group until Sept 16 to
exposure was approximately respond
$20 billion Mr Riley said the clubs' unit-
John Riley, International ed stand on these issues "shows
Group chairman, said the lower how important they are to the
exposures should be acceptable future of the P&l system "
to E C officials m Brussels, The European Commission
Belgium, because they "have has not said how soon after ItS
been pitched at a level which is Sept 16 deadline It would
both tolerable and sustain- reach a decision on whether to
able " accept the International
However, the International Group's submissions
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J au Ch 13th 'a"Qe'St broker a year ago Mr Dahms estimated Jauch & broker's business by size, includ- Like other brokerage execu-

based on its 1995 gross revenues, Huebener's revenues would have ing large clients, middle-market tives, Mr Dahms said Jauch &

Continued from page 33 the company narrowly missed been 10% to 20% higher if not for clients and smaller clients-those Huebener's strategy is to move

pag making the Business Insurance's the drop in property rates for Ger- with less than 50 million deutsche away from the classic role of in-

ner, Jauch & Huebener IS tn a 1997 ranking of the world's 10 man risks, but the broker also marks ($27 8 milhon) in revenue surance broker and increasingly

stronger position to negotiate this laigest brokers, in spite of signifi- profited from the market shift He confirmed Jauch & Hueben- become a full-service risk adviser
year than last, when a sluggish cant consolidation higher in the "This kind of underwriting gave er is working with insurers to de- to its commercial clients

&conomy and a soft market'com- ranks (B, July 21) us access to individual markets of velop basic all-risk policies and As a sign of consulting's impor-

bined to squeleh revenue growth The 1996 turnaround in rev- the most diverse kind, not just one other products for small commer- tance for the company, Jauch &

_ Forced to realign its focus from enues was the year's h\l%hlight, ac- bunched solution," he says, refer- cial clients to help it boost busi- Huebener transferred all of its
its core industrial clients, such as cording to Mr Dahms, o ad- ness in that sector ) o )
— — —u risk management activities to its

steel large chemical companies, it"mits the task was formidable Today, of its approximately risk management selvices unlt in
sought new business in the upper- "Not only were our clients more 'We expanded business 8,000 clients, about 10% are rein- April

middle and upper market sectors cost-conscious, there's a predato- syrance, and 5% tq 6% are, em- That uni .
and found i y y 1 ] ° © unit, J&H K nage-
et round | ry price war going on that's been at every level, gaining ployee benefit clients The rest are ment Conalltahts GmbH; pro-
| V\lle expanded builntesli at e\t’ery fueled bydo el[;C p.dC|ty on the market share from mostly commercial retail clients vides propety and environmental
evel, g:lnlngthmarb eks aredom reinsurance side,” he sal everywhere ' says One difficult area for revenue loss control services, risk assess-
everywhere other brokers anc m- In some sectors of the German iy ’ growth last year for the broker ment and risk management con-
surance agents We had better ar- market, especially property insur- ChriStian DahmS. was reinsurance As a result, sulting, quality management con-
uments, better service and possi- ance, rates nose-dived, with in- Jauch & Huebener IS lookin ; ; :
: . " : . . g to sulting and claims handling
SJZ bettei prices," Mr Dahms surers offerlngocompoanles with Ilw | new markets, particularly in Jauch & Huebener also expects
good industnal nsks 50% to 80% . South America and the Far East, to increase captive insurance
The broker boosted 1996 rev- louer rates Insurers outside Ger- ring to the method in the past of for insurance clients company management, claims ad-
enues 2 6% to 318 mﬂhon,mang managed to lure away 20 to setting standard rates regardless Mr Dahms said the fall in rein- ministration and risk manage-
deutsche marks from 310 milhon 30 top risks from the German in- of the difference in risk surance rates over the last few ment consulting for self-insured
deutsche marks in 1%95 That was sirance market with better rates Demand from companies for years continues and is due to soon clients
improved from a 13% drop in for highly protected risks risk assessment advice in order to reach "rock bottom " Last year, To improve profits, which Mr
revenues in 1995 (BI, July 22, As a result, leading German improve their loss prevention also rates fell 25% below 1995 levels, Dahms W|ITnot isclose, the bro-
1996) commercial insurers, such as Ger- brought new business, he said which attributed to fewer catas- ker continues to cut costs anc
However, when converted to ling A G and Allianz Holding While property rates fell, casu- trophe losses and, hence, overca- hopes will ieduce overhead by 3%
US dollars, Jauch & Huebener's'AG, developed defensive strate- alty rates went up, said Mr pacity to 5% in two years Last year, tne
t1 9$9261ggoss_”_revenues dropped 2 3% g_es to compete for the best risks Dahms One factor was German The brokerage also is aiming to broker kept down its material
© mifion . with low prices and discounts for environmental liability insurance boost reinsurance brokerage busi- costs, reduced ItS domestic staff
Although ranked as the world's h_gh loss prevention standards German law extends corporate 11- ness with new computer technolo- and increased ItS foreign staff It
ability for environment impair- gy High-tech solutions for pri- also closed its Dresden office
ment further than other countries mary insurer clients include soft- Overall, Jauch & Huebener now
s . . Jauch & Huebener clients are ware that models various reinsur- has about 1,400 employees, un-
t-Kil "A' A '-'4-1 =c-1 'll- 1U , typically large German industrial ance scenarios for clients changed from year-end 1996
companies But since 1990 the Mr Dahms acknowledged the Jauch & Huebener currently has
brokerage has been extending its broker has had troubles over the 20 subsidiaries-ranging from re-
CPCU°®° and 1A INSPECTIONS AND AUDITS reach to attract clients from a last five years building up the tail brokerage and personal lines
broader base : : : : :

: . : ' : Al electronic systems it needs But it units to risk management consult-
| guarantee you *ill learn mQ@&de@tﬁésw,thThe BeSt n Seﬂ!%e\,bgg@@/rs& Pr|C|ng Jauch & Huebener plans to set now has ready-made software in ing, claims administration ser-
The Burnham System - or your money back TECHNICAL INSURANCE SERVICES up a holding company under place for data processing and vices and personnel-related ad-

Ray Burnham CPCU CLU ARM . . . . . .. . . . .
19 Everett Street Southbudge MA 01550 1-800-557-1147 which self-managed units will be communications Internet plans ministration services, including
Call 1-800-GET-CPCU Now' VISIT OUR WEBSITE responsible for reinsurance, retail are lust now taking shape A retirement plans

and employee benefits World Wide Web site is near com- It plans to reduce that number

Mr Dahms said Jauch & pletion and will provide informa- after restructuring It did not
Huebener would soon implement tion for clients and potential cus- open offices last year and does not
measures that would organize the tomers plan to open any this year |

www tisinspects com

' 1 ate long-term savings in Mexico, ity system was also changed on
VWSEA 'U ./ Ff 1 /40..91-. «5. P e n S I O n S but in terms of benefits there July 1 and the new system should
will be some reduction under the significantly boost insurance pre-
Conttnued from page 33 new system," he said miums in Mexico

have made at least 24 years' pen- Also, workers are not confident Under the new system, pensions
mon contributions, under either or that, even with 24 years of contri- paid to disabled workers, widows
both systems butions, the government will and orphans will now be paid
* % * % * "In Mexico, we have a very make good its promise to allow through private insurance compa-
a”<$ ES ®OffW AI « 1 Zzng large, informal economy and peo- them to re-enter the old system ny annuities, which will be fund-
ple go in and out of the formal when they retire, said Mr Molina ed through a lump sum payment

economy,” Mr Cano said Conse- of Hewlett Packard from the government

* * . B xge quently, on average workers only During the transition period be- The beneficiaries will be able to
8,3kNO_,MTH ER ”L,ES SlE RWATRFLOR]DA :346 contribute to the social security tween relying partially on the old choose the insurance company
ps_» '(81 442,92 6 «'FAX-, 83]443-4936{9 - system for 16 years over the system and partially on their sav- from which the annuities will be

NPEALA N « e V|- - course of their working lives, he ings in the AFOREs, workers will purchased
l-r<c.C"I"Win/\Nridilla"WA'r.edon'l#,31=5530/9 <2 oty suffor some reduetion e e will load 0 & Signif-

As a result of this provision, Mr trrement benefits, he said icant increase in business for in-
i . . Cano said, many older workers But, over the long term, the new surers, said Jose Monroy, sales
PUb|IShIng October 6 in will not be able to re-enter the system "is the right thing to do," manager at Pensiones Comercial

system and will suffer a reduction Mr Molina said America, a subsidiary of Seguros
in pension benefits "New workers and people leav- Comercial America S A de C V in
"In macro-economic terms, the ing college now will really bene- Mexico City
ro) new system will encourage long- fit," he said "This market is around 30,000
term savings, and we need to cre- The state-run death and disabil- cases a year," he said
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£157 million ($257 million) from Bntish pound
Risk Manaaementnsi B ro ke rS £11 9 milhon ($18 2 milhon) Mr Reeve Indicated that im-
HE H AT ) Overall revenues for the broker provement should anse out of Wi]1ls
r- Ft1 n fé%%U'é.YOZS f n 67 Continued from page 33 were little changed at £465 4 mil- Corroon s strategic objective of
o o By contrast, Willis Corroon re- hon ($760 9 milhon), compared with reaching leadership positions m
3/15% nCr'l cently opted to acquire a one-third revenues of £467 3 million ($715 chosen market sectors

1 -k 1 minonty stake in French broker milhon) in the first half of 1996 He cited as examples of this ob-
DIreCtOf%n%t.ﬁtrrl]\laetlt(\)/r\]/aolrll(nsurers &57 ( Gras Savoye SA, which Wilhs Cor- Over the same six-month period, lective two Willis Corroon invest-
--.,n /6 3Lmt roon will increase to a majority Wdis Corroon saw its dpretax rof- ments-its Gras Savoye Investment

stake within 12 years gB July 28&|ts Shp by 12% to £60 2 million and the increase to 100% of its

rokerages ($98 4 million) from £70 6 million stake m York W11ils Corroon Corre-

Ad CIOS' ng ‘Septm Of' 1 8*470 aIl—gehzgfﬁigitomgeirt\ggntrasting ($108 milhon) in the year-earher pe- tores de Seguros SA, Brazil s

% * strategies, including their very dif- riod third-largest broker

Ca” to Rese rve Ou 1 |C 1 dCly-J ferent performances in the Umted Operatmg profits from North Mr Reeve said that other strate-
(31 2 «649\9 34 - States _ _ America were more than halved to gic developments which should help

J_ ) In the first six months of 1997, £5 8 million ($9 5 million) from Willis Corroon's performance 1-

i11Ju Sedgwick posted a pretax profit of £13 5 milton ($20 7 milhon) clude the acquisition of new teams

£66 5 milhon ($108 7 milhon), a 4% Revenues declined 8% to £3358 and producers in a number of ItS

B increase from £64 1 million ($98 1 million ($549 million) from £365 2 US operations, the continuing re-

For advertding info-rmallori Eontact Chel Butler Adeszko, i milhon) m the first half of 1996 milhon ($558 8 milhon) structuring of U K retail business

& Servfes Guide'Adver|isin3]50 North Rush Street' Chicago, Illinois 60611 This was achieved after a strong W11lls blamed "continuing acute and a recently announced loint In-
»*Talephoné (31_2) 649-534, - Fax (312) 649 779 U S performance, with Sedgwick's pressures," particularly in North dependent Financial Advisory with

el **Mlhz US pretax profits rising 31 9% to America, and the strength of the British bank Abbey National P N



Antitrust

Continued from page 2

a flood of this type of case arising in
the U.S. It was an unusual set of
facts," agreed Dean Hansell, a part-
ner in the Los Angeles office of
LeBoeuf, Lamb, Greene & MacRae.

It took more than three years for
CSR to win its day in New Jersey
court, where it will try to prove
CIGNA Australia Ltd. conspired
with London underwriters to boycott
the company to avoid paying claims
for asbestos-related injuries.

The case had been tied up in Aus-
tralian courts since 1994, when
CSR's pre-1978 insurers, led by New
Zealand Insurance Co. Ltd., won an

stopped the policyholder from pursu-
ing its coverage dispute in Middlesex
County, N.J.

While the injunction was on appeal
in Australia, CSR settled its case
against NZI.

Meanwhile, CSR filed a second suit
against its post-1978 insurers in New
Jersey.

"We didn't have it completely
served when the insurers went back
to court in New South Wales and got
another anti-suit injunction from the
same judge," recounted Gita Roth-
schild, a partner with McCarter &
English in Newark, N.J., who repre-
sented CSR in the U.S. coverage ac-
tion.

Even after days of hearings in
which the policyholder asserted that

injunction from Judge J. Rolfe in
New South Wales, Australia, that

the suit belonged in the U.S. court
system because it contained allega-

tions of U.S. antitrust law violations,
"the judge refused to allow the case
to go forward," she said. "He said the
plaintiffs were 'vexatious and ha-
rassing.™ She found this noteworthy
because the Australian High Court
said in its Aug. 4 opinion that it was
the insurers-not the policyholders-
that were "vexatious and harassing."

CSR appealed Judge Rolfe's deci-
sion to the intermediate Australian
court, but it, too, sided with the in-

"Then we appealed it to the High
Court, and the High Court stayed the
proceedings with Justice Rolfe," Ms.
Rothschild said. "The court found
that the U.S. was the only appropri-
ate jurisdiction for this case" because
of the antitrust claims.

The court also awarded the policy-
holder court costs and legal fees,
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which by this time had reached "into
the millions," according to Ms. Roth-
schild.

"But it took more than three years
to get to this point,” she said. "And
we still haven't even begun the cov-
erage case."

No date has been set for trial in
New Jersey.

To prevent the insurers from di-
verting the case to Australia again,
"the next day we went to court, and
we got a restraining order to prevent
the defendants from going anywhere
else in the world to try to stop these
proceedings "

Meanwhile, the insurers have filed
a motion for reconsideration with the
Australian High Court. No hearing
date for that has been set, but if the
insurers win, the case could be re-
turned to Australia.

"It's an Australian insured in an
Australian insurance program put
together here-here being Sydney,"
asserted Kevin Coughlin, a partner
with MeElroy, Deutsch & Mulvaney
in Morristown, N.J. Mr. Coughlin is
leading the insurers' legal represen-
tation in the United States.

"We believe Australian law pro-
vides the remedy for the allega-
tions-if they can be proved," he
said, adding that "the witnesses, the
documents, everything is in Sydney."

Mr. Coughlin said the insurers see
CSR's attempt to seek hearing of the
case in New Jersey as forum-shop-
ping, because U.S. jurisdictions typi-
cally are more favorable for policy-
holders than other countries.

However, CSR sees its insurers' at-
tempt to keep the case in Australia as
a diversionary tactic.

"They tried to get it out of U.S.
reach to avoid the Sherman Act
claims," said Ms. Rothschild.

Indeed, the case is unique in that it
contains antitrust violations-some-
thing rarely asserted in insurance
coverage suits because of the McCar-
ran-Ferguson Act, according Mr.
Schiff of Fisher & Hurst. The 1945
law gives insurers some protection
from antitrust action, with the ex-
ception of boycotts, coercive actions,
or violation of the Sherman and
Clayton acts.

In the suit, CSR us. Federal Insur-
ance Co., the policyholder alleges
that CIGNA Australia threatened
CSR with non-renewal of its liability
coverage as long as the policyholder
pressed for coverage of asbestos bod-
ily injury claims.

To date, CSR has spent more than
$20 million to settle about 2,000 U.S.
claims. More than 40,000 asbestos
bodily injury claims have been as-
serted in the United States against
CSR and/or CSR America Inc., its
U.S. subsidiary.

CSR, a diversified company en-
gaged in the sugar and building ma-
terials businesses, sold raw asbestos

fiber to U.S. companies-primar-
ily Denver-based Johns-Manville
Corp.-from approximately 1948
through 1966.

Prior to 1978, CSR was insured
against general and product liability
by predecessors to New Zealand In-

surance Co.

CSR sought such coverage from
Insurance Co. of North America in

1978, before the INA Group of Cos.
became affiliated with the Connecti-
cut General Group under the new
CIGNA Corp., formed in 1982.

INA, now a CIGNA subsidiary,
initially refused to issue any coverage
without an asbestos exclusion. But
when CSR balked, INA capitulated
and confirmed to CSR that it would
write the coverage on an occurrence
basis without any asbestos exclusion.

On Nov. 29, 1991, CSR wrote to
CIGNA Australia and its other insur-
ers formally requesting coverage for
asbestos-related claims asserted to
that date.

At or about the same time, CSR
was seeking to renew its general and
product liability coverage for the
year beginning March 1992.

But, according to court documents,
"instead of investigating or acknowl-
edging its coverage obligations, or
entering into good faith settlement
discussions with CSR. . .the CIGNA
organization, acting on behalf of it-
self and other underwriters, in-
formed CSR's insurance broker,
Richard Oliver International Pty.
Ltd: 'that CIGNA finds it inoppor-
tune to discuss any proposal to con-
sider renewal or review of the exist-
ing liability program for C.S.R. Ltd.
(because) the Legal Department of
C.S.R. has lodged with us serious
claims relating to compensation paid
by C.S.R. and monies that may be
payable in the future to persons suf-
fering asbestos-related conditions as
a result of the inhalation of asbestos
fibers." "

After scouring the market for cov-
erage from other sources, the broker
found that "no other insurer was
willing to consider coverage for CSR
as long as CSR was asserting as-
bestos coverage claims against the
policies," according to court papers.

In order to secure renewal of its li-
ability coverages, CSR's deputy man-
aging director executed "under
duress and coercion" a letter provid-
ed by CIGNA's lawyers withdrawing
the 1991 claims, the company argues
in legal documents.

The temporary restraining order
preventing the insurers from obtain-
ing another foreign court injunction
was issued Aug. 8 by U.S. District
Court Judge Harold A. Ackerman.

CSR Ltd. and CSR Amenca Inc. vs.
Federal Insurance Co. et at., US. Dis-

trict Court, District of Neto Jersey;
Civil Action No. 95-2947 (HAA).
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The advisory states that IRI wlll help "The bad news is from a hfe safety product hability and has a $50,000 change to a product to be used as evt-
arrange shipping Omega sprmkler standpoint,” he said "You really want self-insured retention It will not seek dence of a defect m a strict hablity
heads manufactured pnor to June zero defects when you are trying to coverage for the $4 milhon it already cause of action, Mr Dunne said That,
1996 to UL for free testing protect those types of occupancies has reserved against earnings to ad- however, does not apply in federal
The Associated Press, followed by While UL has found problems with You really are protechng people as dress its Omega woes, the spokesman courts, he added
other media outlets, last week report- the Omega model manufactured be- much as the property " Changing a product but not warn-
ed that the spnnkler has had a 31% fore June 1996, thelndependentprod- If a new project kicks off, we rec- The widespread pubhcity, along ing about problems with existing
failure rate m Underwriters Labora- uct research group certified a newer ommend using Factory Mutual-ap- with independent tests documenting models can worsen matters for a
tolles tests and a 35% failure rate in model manufactured after that date proved heads, and we bamcally would problems with the sprmklers, could manufacturer, Mr Dunne noted
tests conducted for the Fairfax Coun- The new model is made with a sill- end up not havmg Omegas," said contribute to a plaintifs attorney de- Plaintiffs can sue for failure to warn,
ty Are and Rescue Department in cone O-ring The older models were Dennis Anderson, vp and director of aiding to flle a lawsuit, said Ed or they can argue the manufacturer
Virgtnia Various fire departments manufactured with rubber rings that engrneermg for Protection Mutual In- Greenberg, a defense attorney with had a conscious disregard for others
around the country are Investlgating Can swell and grip a plunger too tight- surance Co in Park Ridge, Ill "If we Daller, Greenberg & Dietrich m Fort In some courts, proving conscious dis-
their use ly, requiring higher water pressure to come m after the fact, we recommend Washmgton, Pa regard for the safety of others can re-
The failure rate is significant force them open replacing any unapproved sprmklers "It may be one more thing to deal sult m punitive damages
enough that he would advise cus- UL began Investigating Omega with FM-approved heads " with when they get the feehng that a Some users of fire spnnklers are not
tomers who have Omegas to replace sprmklers in May 1996 after learning While the Factory Mutual System manufacturer or a product hne are takmg any chances
them, said Ken Buhler, president of about potential problems at a fire companies recommend using ap- vulnerable, since they are highly mo- Mamott International Inc replaced
Ken Buhler Associates Inc, a Smith- safety trade show, a UL spokesman proved models, spokesmen for several tivated people who work on contin- Omegas m its hotels after one head
town, N Y -based rlsk management said There are no other sprinklers it of the companies said they can some- gent fees," he said "They pubhsh in- failed in a Marnott Courtyard guest
consulting company that speciallzes is currently cautioning about times make underwnting adjust- formation in their journals about room dunng a May 1995 fire m RO-
m frre sprmkler system analysis Wkule UL has certified the new ments for buildings that already have compames and products that are m mulus, Mich While the head nearest
Other loss prevention specialists model, Factory Mutual Engineering the sprinklers installed reports" to the fire did not discharge, another
say testing to make sure they work & Research in Norwood, Mass, has Like others in his held, Mr Ander- Insurers that pay for property dam- one nearby did, said Arnold L Dav-
may be enough not approved it, nor did it approve the son praised Central and sympathized age resulting from fires where enport, vp of risk management for the
"Where we identify these heads, we older model with the rubber 0-nng, with it for the media attention the Omegas are in use could also look to Bethesda, Md -based Mamott
ask (customers) to have them tested, said Carl Mtller, chief operating offi- manufacturer has recently received the manufacturer for subrogation, "Because Mamott has always pnd-
and if the test results are unsat.sfac- cer of Factory Mutual "They have large numbers of spnn- several attorneys agreed ed itself as being a leader in life safe-
toly, we recommend that they replace Arkwright Mutual Insurance Co klers that are Factory Mutual-ap- But Central hkely lessened poten- ty, we looked into it and said, 'We are
them," said Mark A Tschiegg, vp and has had instructions to its field engl- proved, and they have been very tial damages by changlngthe materi- not going to take any chances,' and
managtng director of loss prevention neers smce 1990 to advise customers proact:ive m recent years, advancing als used m its sprinklers and bywam- we went ahead and replaced the
held services for Industnal Risk In- to use sprinklers other than the sprinkler technology," he said "It's Ing insurers and customers about heads," Mr Davenport said "We cor-
surers m Hartford, Conn "If the test Omega model or replace them, said kind of a classic case of the media sprinklers manufactured before those rected the problem "
results are OK, then we ask that they Frank J Suppe, vp in engineermg and hookmg onto something the technical changes were made, said Kevin Changing the spnnklers can cost
test them frequently " risk management for Arkwnght m community has been aware of for a Dunne, a partner and product habill- about $10 to $15 a head, including tne
Early last spnng, IRI sent out a eau- Waltham, Mass long time " ty expert for the San Francisco flrm sprrnkler and installation labor, sev-
tionary advisory to risk managers, Omegas have been used widely in To date, Central has not faced any of Sedgwick, Detert, Moran & eral experts said However, others
warning that Omega sprmklers may buildings considered low hazard by lawsuits related to the failure of an Arnold said things such as water cleanup and
not operate as designed and that insurers, such as hotels, office build- Omega head, the company spokes- However, some state courts allow a variations m labor costs can add to
buildmg facilibes may be m Jeopardy 1ngs and hospitals, Mr Suppe said man said The company is insured for manufacturer's subsequent remedial that amount

Sprinklers

Continued from page 1
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Texas insurance holding corp. seeks CHICEQICOO* Type A" Employerst over 2000 msurance professionals group benefits for exisive tepresenta: Brazlian, faket through partnership or

L . . . . ' earch our employment ads everyday Ate y
individual. Are you #2 in your office with virtually no way up') Are posmons listed? Call 410-266-3970 for ad

you capable') Here's your chance Young, aggressive firm seeks placement or visit our website today

mation about this lucrative opportunity,
contact John Panichi, VP, Claimtech, PO
Box 11-719, Albany, NY 12211 or call(800)

Please contact me by e-mall
lagus@mandic com br or by letter
(References at our home page)

Cimulation Breakdown

Commercial Consumers

individual with great people and negotiation skills Must be very 698 - 4753 HTTPJANWW mandie com br./lagus
knowledgeabile in all facets of auto insurance and premium PROFESSIONAL UABILITY Administrative
finance We are soon to be putlicly traded, therefore, public co SALES EXECUTIVE DIRECTOR CEO's, Presidents, and Owners, 220

Vice Presidents, General Managers and

experience is a plus Excellent compensation and benefits pkg Cincinnati's largest P&C broker has Imme-

INSURANCE SERVICES
pening for a{he)gperj nced insu
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at {972] 934-1225 Professional Liability expertise The ideal orida seeks highly experienced commercia f r

g fora

Other Administrative Personnel 5,125

Financial

: . N underwriter or broker with financial modeling and iof Fi " N ; .
candidate will have high energy and 9 Chief Financial Officers and Vice Presidents
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dribe, and a proven medical malpractice P 9 P d
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of finance 3,16E
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Send resume and income history to
Thomas E Wood, Inc
312 EIm Street, 24th Floor
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The Grange Insurance Companies continue to grow! LIABILITY ADJUSTER AND
As we continue to locus on Commercial Lines, we SUBROGATION SPECIALIST POSITIONS

seek a proven professional with broad-based WC
skills and expenence to join our Commercial Lines Great West Casualty Company, in Bloom-

team The s.elected capdidaie wiI[ be responsible lor inglton, IN, an AM BIIEST ’.A+ rated. Com.pa—
developing and introducing me WC product Ikne ny ts see ing individuals with drive
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person will also emoy ouf superior work envi-
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package Selection cmena include 4 has mede our name synonymous with
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experience in operations and product successful Join the leader in the trucking

development Commercial lines expertise is insurance industry, join our winning
also required team 1
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EXECUT

0 Risk Management

« Bachelors degree or CPCU .
The successful LIABILITY ADJUSTER candi-
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650 South Front Street
Columbus, Ohio 43206
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Www grangeinsurance com
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Send resume, cover letter, and references

Staff Services, 1901 Liberty Dnve, PO Box
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(812) 337 4321

required

Competitive salary and benelits Bkg available toi
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Vice Presidents, Directors, Managers, and omer
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later, added Bob Walter, a principal But the dechne m the percentage and survivors receiving benefits from plans that are well-funded,
and benefit: consultant with Buck of employees enrolled m unions, a and those eligible to retire shghtly Mr Walter said
Consultants Inc in Secaucus, N J trend that accelerated over the past exceeded the number of active em- AnNnd the plans themselves-
In fact, UPS estimates that if it two decades, has at least somewhat ployees thanks to the threat of the with-
covering Teamster employees, some waits until 2002 to leave the multi- undermmed that theory In 1983, The Teamsters and other truck- drawal liability and stronger in-
say employer plans, its withdrawal lia- for example, about 20% of the ing industry pension plans have vestment returns-are better fund-
"l suspect UPS has done an eco- bility tab could be as much as $2 workforce belonged to unions In been hit especially hard by deregu- ed today compared with the past
nomic analysis and concluded ItS bilhon, an analysis that obviously 1996, that percentage was down to lation in the early 1980s, which led decade (see story, page 40)
costs would be a lot less with its assumes the failure of more compa- 14 5%, according to the U S Bu- to the collapse of dozens of orga- "There has been a dramatic in-
own plan,” said Bill Ecklund, a nies contributing to the multiem- reau of Labor Statistics mzed employers and the establish- crease 11 the level of funding and a
benefits attorney and president of ployer plans and a growlng number "There are just not that many ment of thousands of smaller dellv- drop in unfunded benefits,"” says
the law firm of Felhaber, Larson, of retirees collecting benefits new employers who have organized ery companies, whose employees Robert Ridley, a principal and ben-
Fenlon & Vogt in Minneapolls Whatever the slze of the numbers, workforces There has been a mi- have stayed out of the umon, one efits attorney with the law firm of
Tom Brand, a principal in the the pension dispute, which along gration of union work to non-umon truckmg mdustry source said Farmer & Ridley in Los Angeles
Chicago office of William M Mer- with UPS' growing use of part-time shops all around the country,” said That unfavorable demographic At the same time, the plans re-
cer Inc , added, "l assume they en- employees led to the strike, has an Mercer's Mr Brand trend and the prospect that the main appealing to smaller union-
vision that they can get a lot more importance beyond UPS and ItS That decline in union member- trend could worsen undoubtedly is ized firms that lack the resources
bang from the buck " Teamster-represented employees shlp is reflected in new enrollments behind UPS' efforts to get out of necessary to administer their own
UPS' Ms Soupata, though, said "To the best of my knowledge, an in multiemployer defined benefit the Teamsters' pension plans, de- plans
last week at a Washngton press employer of this stature has never plans For example, the number of spite the stiff price, observers say "They make sense for small em-
briefing that she couldn't estimate sought to withdraw from a multi- employees covered m multiemploy- If an employer sees its risk as ployers who feel they can't run
the cost of a new plan, noting that employer plan Whether UPS sue- er plans plunged to 4 5 million in getting worse, the employer still their own plan,” said Tom Hen-
the company's annual costs would ceeds or fails, it could send a signal 1993, the last year for which infor- has an incentive to pay the with- dricks, administrator of the South-
depend on such vanables as invest- to other employers,"” Mr Walter mation is available, down from 7 1 drawal liability fee and not be the ern California IBEW-NECA Trust
ment return on assets contnbuted said million in 1975, according to the last one out of the plan UPS likely Funds, a multiemployer plan m Los
The UPS situation illustrates Labor Department has enough data to conclude that it Angeles covenng the electncal con-
In addition, while $700 milhon problems facing some multiem- During the same period, though, would be better off financially in a struction contractor Industry
would be a whopping price to get ployer plans and why some compa- total enroliment in the plans has re- single-employer plan,” Buck's Mr For employees in transient indus-
out of a pension program, it could nies appear willing to pay such a mained nearly steady, declining Walter said
be a relative bargain for UPS com- high pnce to leave the plans just slightly to 8 1 million from 8 5 But others note that it would be a employees move from one company
pared with future costs if it beheves The underlying premise of multi- million That reflects a growmg mistake to conclude from the UPS to another as contracts are won anc
more compames m the plan unll employer plans is that they spread proportion of retirees into the situation that all employers are ea- lost, multiemployer plans-where
collapse, leaving remammg compa- benefit risks of employers in the plans ger to rush out of multiemployer benefits are port-able-always will
nies with an even greater share of same or similar industries If one plans or that the plans are headed be attractive
the burden of providing benefits company goes out of business, an- plans, such as the Central States, for a collapse "The primary advantage of the
"If you believe a plan is on a other is likely to spring up and Join Southeast and Southwest Areas Whlle few new employers may be plans is their inherent benefit porta-
death spiral, the withdrawal habil- the multiemployer plan, keepmg Teamsters Pension Fund-to which loming the plans, there has not bility," said Dallas Salisbury, prem-
tty may seem cheap" compared the number of employers contribut- UPS is a major contributor- been an exodus of employers al- dent of the Employee Benefit Re-
with what contributions could be ing to the plan fairly steady through 1995 the number of retirees ready in the programs, especially search Institute m Washington 111

UPS

Continued from page 1

to the new plan

tries, such as construction, where

Indeed, in some multiemployer

tured settlements potentially Compensation Commission in
would come out ahead in terms of South Carolina

"For some individuals who and health in Washington
want to restructure their futures Overall, though, the tax law
taxes because they would have Each state has its own rules with lump sums, a structured set- change will not "materially affect
less tax-free money in one lump about the use of structured settle- tlement prevents them from mak- the manner and speed” m which
to be the amount owed the work- sum to use for income-generating ments, however, no national data ing the up-front investment in workers comp claims are settled,
er, and the worker receives a activities, such as stock purchases IS available about the use of struc- changling their lives," said Melody Mr LeFever estimated That iS
stream of tax-free periodic pay- in which dividends are taxed tured settlements in workers com- Cathey, director of education and primarily because tax incentives
ments rather than one lump sum The little-noticed tax change pensation cases research for the IAIABC

In purchasing the annuity, the was pushed primarily by the
employer can depend upon the m- structured settlements trade pecially used to resolve claims we are not opposed to (the tax dlers and lawyers who are direct-
terest that will be earned on the group, spokesmen for bill spon- categorized as "doubtful and dis- change) We just don't want to see ly involved in resolving workers
principal to meet the required sors said puted," on which neither side this being used in any way to en- comp cases
amount of the settlement That al- The association estimates that wants a full hearing, Mr LeFever courage any more settlements Mr Dyer of the structured set-
[ows the employer to pay a lesser expanding the use of structured said than are already the case today," tlement association said he plans
amount up front, taking advan- settlements in workers compensa- "This was a squeaky clean is- according to Jim Ellenberger, as- to launch a campaign to educate
tage of what is called the time val- tion could annually add $6 billion sue," said Scott Spear, chief of sistant director for the AFL-CIO's the workers comp community
ue of money to pay the claim to $8 billion in new business to staff for Rep Clay Shaw, R-Fla department of occupational safety about the tax law change

"It's really difficult to quantify the structured Settlement indus- Rep Shaw was one of the bill's
the exact dollar savings implicit try's $25 billion to $30 billion of chief sponsors There was no op-
in any structured settlement existing business, Mr Dyer said position from the U S Treasury
transaction from an employer's But the trade group is not the Department or anyone else, Mr
point of view," said Andrew only beneficiary of the tax law Spear said
Larsen, executive vp with First change In fact, few employer or insurer
Colony Life Insurance Co in "For most employers of for- groups apparently knew about or
Lynchburg, Va profit companies, structured set- focused on the measure However,

Settlement

Continued from page 2

appeal primarily to "the bean

Structured settlements are es- "As far as labor IS concerned, counters” and not the claims han-

lllinois work comp law
protects beneficiaries

"However, most employers will ttlements (of workers comp claims) representatives say they are gen-
benefit from the opportunity to are advantageous because it elim- erally supportive of the tax law
fix their loss costs and transfer inates the administration of pay- change
the mortality and Investment risks outs that could last for years, “"Normally, employers have
associated with long-term disabil- said Billie Fae Fuschi, assistant been supporters of periodic pay-
tty claims,” Mr Larsen said director of workers comp for ments rather than lump-sum pay-

Life insurers that sell annuities Memphis, Tenn -based Methodist ments," for all types of court
can better manage mortality and Health Systems Inc , which oper- awards, Including tort and medi-
investment risks because those in- ates health care facilities in Ten- cal liability cases, said Anne
surers have a broad pool of nessee and Mississippi Allen, state legislative counsel for
claimants, which allows them to Such settlements also eliminate the Risk & Insurance Management
take advantage of the law of large most employers' need to periodi- Society Inc in New York
numbers, he added cally check the continued eligibil- Workers have favored lump-

Under the new provision, an ity of claimants, such as widows sum settlements, though employ-
employer would be able to imme- or students who may lose benefits ers have been wary of them be-
diately write off the present value if their status changes cause at least one study found
of the entire settlement, rather However, her own not-for-prof- that 90% of lump-sum recipients
than recognizing the expense as it organization actually uses had dissipated the money within
payments are made to the worker structured settlements infre- five years, said Ms Allen
An employer would pay a sepa- quently, in part on philosophical The National Assn of Indepen-
rate fee to a financial institution grounds and partly due to its com- dent Insurers in Des Plaines, I,
to administer the settlement for petent in-house administration "mildly supported” the provision,
the worker (BI, Aug 4) program that is familiar with said Nancy Schroeder, the orgam-

The change could benefit work- handling periodic payments, she zation's director of workers com-
ers, too, because the financial in- said pensation However, state admin-
stitution possibly would be more Currently, the overwhelming istrators and labor spokesmen
financially secure than a single majority of workers comp cases raised a few concerns
employer, according to support- are settled after a worker reaches The fear that a worker would
ers maximum medical improvement dissipate a lump-sum award "is

According to Randy Dyer, exec- and includes compensation for all sort of a paternalistic argument
utive vp of the National Struc- medical care, several sources said that is disappearing" as a concern
tured Settlements Trade Assn, "Some kind of structured settle- among administrators, said the
the question is "Would an injured ments are probably used in every IAIABC's Mr LeFever For exam-
worker rather have his annuity state," said Michael LeFever, ple, adjudicators in his state of
held by a secure annuity company president of the International South Carolina generally support
or Joe's Trucking Co ?" Assn of Industrial Accident letting injured workers control

In addition, workers receiving Boards & Commissions He is also their own destinies and will

SPRINGFIELD, IllI-A work- the beneficiary of a structured
ers compensation recipient in settlement "for personal in-
lllinois does not need the pro- Jury" from assigning the set-
tection of a new state law that tlement's payments without
shields structured settlement prior approval of a circuit
beneficiaries from being court. The law also requires
preyed on by unscrupulous court approval for companies
third parties holding the settlement annuity

The lllinois' workers comp from making payments to any-
act already protects a workers one other than the designated
comp recipient from third par- recipient
ties that might want to pur- Under a structured settle-
chase his or her rights to fu- ment, an injured person re-
ture payments at a deep dis- ceives damages in the form of a
count, accordmg to the lllinois stream of periodic payments
Industrial Commission, which from a financially secure insti-
administers the act tution, payments are tailored

Recent legal research, to meet his or her future medi-
prompted by Business Insur- cal and living needs, according
ance's questions, found that to the National Structured
the lllinois workers comp act Settlements Trade Assn in
"has prohibited a workers Washington
comp claimant from assigning The law is designed to pro-
their benefits” since at least tect recipients from the un-
1936, said Susan Piha, the scrupulous and unregulated
commission's manager of re- practice of third parties buy-
search and education ing for cash-at a sharp dis-

That finding is a surprise to count from present value-the
a bill sponsor and state insur- right to receive one or more fu-
ance regulators, who initially ture settlement payments
said the new law may apply to Such transactions also can ex-
workers compensation recipi- pose unsuspecting structured
ents settlement beneficiaries to se-

The new law is based on H B rious risks involving tax and
1410, which Gov Jim Edgar credit issues, the association
signed earlier this month It said

prohibits any person who is -By Meg Fletcher
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Law makes UPS' proposed plan withdrawal costly

By JERRY GEISEL

WASHINGTON-The whopping
$700 million that United Parcel Ser-
vice of America Inc. says it would pay
to exit underfunded multiemployer
pension plans covering its Teamster-
represented employees is the direct re-

sult of a 1980 federallaw.

That law-the Multiemployer Pen-
sion Plan Amendments Act-was en-
acted by a Congress worried that a
failure of dozens of multiemployer
plans and the saddling of the federal
Pension Benefit Guaranty Corp. with
tens of billions of dollars in unfunded
benefits lay just around the corner.

At the time, federal officials said
such a scenario could unfold as a "last
man out" psychology gripped em-
ployers in the plans. That kind of
mindset could have developed be-

S6 Orli

cause of the old rules that governed
multiemployer plans.

Under those old rules, an employ-
er's obligation when leaving a multi-
employer plan was limited-based on
the collective bargaining agreement
covering it and other employers-to a
contribution of a certain amount of
dollars and cents per employee. Un-
like today, there was no added finan-
cial penalty for withdrawing from an
underfunded plan.

That limited liability, critics of the
old system said, encouraged employer
negotiators to seek the lowest contri-
bution rates possible. At the same
time, union representatives were
fighting for increased benefits.

Such a system worked, though, as
long as existing employers remained
in the plans and new employers con-
tinued to join the plans.

9

But federal officials in the late
1970s feared that the old liability sys-
tem eventually would lead many mul-
tiemployer plans to fail. That could
have occurred, for example, if an en-
tire industry suffered an economic de-
cline and there were no new employ-
ers to join the plans and replace those
going out of business.

With fewer contributors, the re-
maining companies would have had
to increase their contributions sub-
stantially to pay for promised bene-
fits. However, as costs escalated, a
kind of mob psychology to flee the
plans could have developed.

If a multiemployer plan did collapse
because of a mass withdrawal of em-
ployers, the PBGC ultimately would
have been stuck with the tab for cov-
eling participants.

The MEPPA was supposed to pre-

Funding level improves

How the funding levels of underfunded single-employer and multiemployer
pension plans have increased since the early 1980s
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Source: Pension Benefit Guaranty Corp. * Multiemployer plans figure not available " Estimate

vent such scenarios from developing,
and to a large extent, it has. That law
imposed withdrawal liability on em-
ployers leaving underfunded plans,
which requires employers that leave
underfunded plans to pay a share of
the plans' unfunded obligations.

The underlying premise of with-
drawal liability is that if employers
know they can be hit with a huge bill
when they leave an underfunded plan,
they will take a more active role in im-
proving the plan's financial condition
by boosting contributions and holding
down costly benefit improvements.

Withdrawal liability "has made
employer trustees very careful about
improving benefit increases," said Bill
Ecklund, president of Minneapolis
law firm Felhaber, Larson, Fenlon &
Vogt and chairman of the attorneys
committee of the International Foun-

dation of Employee Benefit Plans.

GRAPHIC BY ADAM DOI

has by and large become reality-al-
beit with some significant exceptions.
Plan funding has vastly improved. A
1996 survey by The Segal Co. found
that multiemployer plans between
1990 and 1995 on average were he-
tween 95% and 97% funded.

In addition, underfunded plans
over time have become less so. In
1996, assets in underfunded plans
covered 82 % of promised benefits, ac-
cording to a PBGC estimate, a huge
improvement from 1980, when the
plans covered just 58% of vested ben-
efits.

Still, while multiemployer plan
funding has improved, thanks to in-
creased employer contributions and a
booming stock market that has boost-
ed the value of assets, a growing re-
tiree population and employer reluc-
tance to enter plans that have big un-
funded liabilities could spell future

The premise of withdrawalliability problems for some plans. iN
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INCREASED PAYMENT TO CREDITORS

BRYANSTON INSURANCE
COMPANY LIMITED

A Scheme of Arrangement was approved
by the creditors of Bryanston Insurance
Company Limited ("Bryanston™) and

A liany successful risk managers have found an effective way to gain subsequently became effective on 13 April

. . . . i i 1994 after receiving High Court Sanction.
technical expertise: earning the Associate in Risk Management (ARM)

Following a review of the financial position

designation. The ARM program, developed by the Insurance Institute of of Bryanston and after consultation with

America and endorsed by the Risk and Insurance Management Society the Creditors’ Committee, the Scheme

Administrator has set a revised payment

(RIMS), established the concept of risk management as it is practiced percentage of 20%.

today. The flexible, cost-effective ARM program is recognized intemation- Scheme creditors who have already received
a payment in respect of their Established

ally as the industry's foremost risk management credential. Whether you Liabilities at 15% will receive an additional

work for local government or a multinational corporation, ARM sharpens payment, equivalent to the increase of 5%

. . . together with a compensatory payment.
the special skills you need to handle. today's complex risk management

Scheme creditors with claims established in

challenges. Call the Insurance Institute of America at (800) 644-2101 the future will receive the increased payment

percentage of 20% in respect of their claim
within 60 days of each claim becoming an
Established Liabimy.

today to learn more about this prestigious educational program.

Claims should continue to be agreed with
Bryanston and if creditors require more

information, please contact the company's

a4, 11,." ah)

runoff managers:-

Bridgeway Management Limited,
Renslade House, Whitfield Street,
Gloucester GL1 1NA

Tel: 01452 428000 Fax: 01452 301382

INTERNATIONALLY KNOWN, UNIVERSALLY RESPECTED

ASSOCIATE IN RISK MANAGEMENT

AMERICAN INSTITUTE FOR CPCU 0 INSURANCE INSTITUTE OF AMERICA

720 Providence Road « P.O. Box 3016 - Malvem, PA 19355-0716
Phone: (800) 644-2101 « Fax: (610) 640-9576 « E-mail: cserv@cpcuiia.org

|+ice Haterhouse

This advertisement has been approved by Price Waterhouse,
a firm authorised by the Institute of Chartered Accountants in

Web site: http://www.aicpcu.org

England and Wales to carry on investment business.
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nouncing a merger, but recent events large as Credit Suisse "But you see adamant about the success of the ergles are very margmal"
took the trmmg out of thelr control this m terms of a long-term market merger "As a major shareholder, If approved by at least a two-thirds
"Back in 1995 we decided that ban- This is the future,"” he adds loaded up to here with stock options," majority of the voting rights at each
cassurance (banking and insurance) Further lomt undertaking w111 in- hesaid, pomting tothetopof his head, meeting, Credit Suisse Group wilil
action wlll make it difhcult for further was the way to go forward Then we clude expanding life insurance and "l got excited and changed my rmnd make an exchange offer to Winterthur
mergers between banks and insur- reallzed that a lot of thmgs were more pensions m the growing Southern and about the cow "
ance companies,” said Franco Catan- difficult if we had two groups of Central European markets, as well as If the compames had not merged Based on the closmg pnce of Credit
zaro, banlang analyst at Bank Sarasm shareholders We would have pre- emergmg markets such as China and Wmterthur was taken over by an- Suisse Group shares on Aug 8, of
m Basel, Switzerland feired to wait 12 months, and we What has been obvious to Mr other company, the existing coopera- 20850 francs, ($138 11) the exchange
The Swiss market has become wary would have moved toumte distnbu- James and malor insurers has not al- tion agreement with Credit Suisse ratio equates to 1,522 francs
of mergers in the financial sector, tion systems m Switzerland and for- ways convinced Mr Muhlemann He would have ended Information to ($1,008 17) per Wmterthur share
which have been costly and have tak- eign markets and implement some has been famously skeptical about the shareholders provided by the compa- Credit Suisse's offer was criticized
en many years to implement, at a low lomt ventures," said Mr Wellauer European trend to merge banlang and mes states, "The eastmg cooperation m the Swiss meda as expensive, glv-
return to mvestors, accordmg to Mr msurance Earher this year when agreement between Winterthur and en that the Wmterthur share price has
asked if Credit Suisse would take over Credit Suisse Group is governed by an nearly doubled over the last six
Winterthur, he referred to the two umbrella agreement which includes a months due to the speculation about
Leu which required "many years of insurance statistics companies' ensting cooperation change of control clause, under which the merger But some stock market
restructuring” he said 1996 agreements and asked "Why buy a if one party were to come under sub- analysts belleve the deal is pnced rel-
Winterthur, Credit Suisse and the cow when you only need a glass of stantial influence from a third party, atively low "They haven't paid a
Swiss Reinsurance Co have been co- milk?" the other party would have the right takeover premium People don't want
After having his words thrown to terrmnate the cooperation agree- to pay for good unll anymore That
back at him when the merger was an- ment and be entitled to a lump-sum Just happened in the 1980s," says Mr
nounced, Mr Muhlemann told Lon- compensation in the amount of 300 Lindsay
tomers Swiss Re recently confirmed -- don analysts, "I've become used to an- milhon (Swiss francs) ($130 3 mil- The amalgamation of the two com-
that it held 5% of Winterthur, while premium volume 1 59 billion 1 swermg questions on the dairy indus- hon) " panies is to be realized through an ex-
Credit Suisse CEO Lukas Muhlemann Total premium try " The future of Wmterthur's opera- change offer mamly to save on legal
Mr Muhlemann explained that the tions in the United States is the sub- costs and to avoid tax imphcations for
real architect behind the merger was lect of discussions between Credit Su- pnvate mvestors At least 98% 01
When the merger was announced Mr Wellauer, who up to his designa- isse Group and the Federal Reserve Wmterthur shares are required to be
on Aug 11, stock market analysts in- tion as Winterthur CEO has been a di- Under current U S law, Credit Suisse offered for exchange If this percent-
terpreted it as the culmmation of a Mr Muhlemann explained that for rector at management consultants wall have to halt its banking opera- age is not acheved, the merger wlll be
Eive-year flght against Wmterthur by bankmg and msurance to succeed, McKinsey & Co m Zurich He has tions or sell Winterthur's U S sub- effected at a shghtly reduced, though
activist shareholder Martin Ebner, a three conditions are necessary worked closely with Wmterthur mnce sidiaries, which are Umguard Insur- unspecified, exchange ratlo It wlll be
well-known Swiss corporate financier * The parties should be committed 1992 ance Co, Republle Insurance Co, taxable but institutional mvestors will
and head of the Zurich-based invest- to end all competitive confhcts m the "It took a while to comnnce me We General Casualty Insurance Co, be able to claim back taxes paid to the
organization Thus the new group willl view this merger as a flve-year com- Southern Guaranty Insurance Co, Swiss government The merger willl be
"They (Winterthur) were afraid of a combine their existmg hfe insurance mitment It is not gomg to come and Blue Ridge Insurance Co There effective retroactively from July 1 and
predator There was no guarantee that companies, Credit Suisse Life Insur- overmght,”" Mr Muhlemann added are two U S reinsurers, Winterthur completed around the end of the year
they would remam independent, so ance Co and Winterthur Life Insur-
they turned to their closest ally,"” said ance Co, under the latter

Michael Llndsay, Insurance analyst at
the London office of investment bank base

VWinterthur

Contznued from page 1

shareholders at a ratio of 1 to 73

Catanzaro One example has been the

takeover by Credit Suisse of Bank Winterthur's

Non-life premium

volume $11.47 billion

operatmg since 1995 on various msur-
ance/bankmg products for large cor- Life premium

porate chents and personallmes cus- volume 780 billion

Reinsurance

said last week that Credit Suisse holds 20 85 billioAs.

volume

6 O wiss Re
10% of S R
Source Winterthur Insurance co
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ment group, BZ Group

The merged entity would result m Remsurance Corp of Amenca, based Standard & Poor's Corp has reaf-
pretax cost savmgs of about 300 mil- in New York, and Wmterthur Life firined its long- and short-term rat-
* The parties must share a customer hon to 350 milhon Swiss francs Reinsurance Corp of America, based mgs for Wmterthur and Credit Sulsse
($196 7 milhon to $229 4 milhon) over m Dallas
+ The parties should not work m op- three years, the bulk of which willl Selling the insurance companies or of Winterthur wlll not immediately
BZ Group and its closest chents position to one other, such as fighting come from cost cuts within Switzer- getting out of banking in the Umted improve following the merger, Win-
held a total of 30% in Winterthur pri- over the profit and loss statement m land, according to conservative esti- States are the two extreme solutions terthur will benefit from its amliation
or to the merger announcement The which a certain item wlll appear mates, says Mr Wellauer The em- to this problem, says Mr Muhlemann, with the Credit Suisse Group and
weekend before the merger was an- The sharing of customer bases wlll ployee count wO1 be reduced by about "but there are several ways out of there will be signlhcant opportunities
nounced, Mr Ebner had sent Wm- be an important factor m developmg 500, due to attntion rather than this " He expects the Federal Reserve to reallze financial and operational
telthur shareholders a letter detaillng services for corporate chents, Mr through layoffs, accordmg to the two to grant a grace penod of between two synergies,"” an S&P statement said
three proposed options for the insur- Wellauer beheves The new group is companies and four years to sort out the situa- Credit Suisse's profitability w,ll re-
er's future the BZ group could take eager, for example, to combine the This figure has not Impressed some tion mam robust "reflecting the group's
majority control of Wmterthur, Cred- employee benefits services provided analysts "That is not enough," said Shareholders of the two companies strong international and domestic
Lt Suisse could take it over, or a for- on the insurance side with the asset Jean Christian Huard, insurance ana- wlll decide Sept 5 how the merger franchise and management's firm
eign Insurer could take it over In re- management strength on the banking lyst at Paris-based Societe Generale wlll proceed The deal also needs reg- control on the bank's cost base," the
:ponse, Credit Suisse and Winterthur side Equities & Denvatives All mvestors ulatory approval The share price of statement said
accelerated their merger plans "We know the key to developmg are wondenng about the future struc- Credit Suisse fe1110% to 186.25 francs The merger has sparked off numer-
According to a Joint statement by employee benefits globally IS global ture of the group " Despite Mr Muh- ($122 8) m justfourdaysfollowing the ous rumors in Europe of further
the two companies, based on first-half asset management We are a major as- lemann's past position as CEO of merger announcement, reflectmg the banlang/msurance
1997 results, the merged entity would set manager," Mr Wellauer said Swiss Re pnor to loming Credit Suisse cool reaction to it m Europe Deutsche Bank recently refuted re-
have a consohdated shareholders eq- Existing cooperation agreements earher this year, the capital markets "l think they (the Winterthur and ports that it is interested m buymg the
uity of 23 bilhon Swiss francs ($15 16 between the merged companiesand do not see him as an insurance/rem- Credit Suisse managements of thetwo French msurer Assurances Generales
bilhon), total assets of about 700 bil- Swiss Reinsurance Corp also should surance man but as an organizational compames) expected a boost and It de France But it does say it is search-
hon SvEss francs ($461 4 bilhon), as- be remforced by the merger, accord- expert who, like Mr Wellauer, honed has been a huge disappomtment They ing for an msurance vehicle Ger-
sets under management of about 700 Ing to Credit Suisse Financial Direc- his slolls at McKlInsey may now step back from the deal many's Commerzbank, a partner in
bilhon Swiss francs, and a market tor Richard Thornburgh "Mr Muhlemann is a strategist | There willl be problems at the general hfe insurer DBV Winterthur, which is
capitahzation of more than 50 bilhon Wmterthur International, which hope he finds somethmgmoremnova- meetmgs (of shareholders),” Mr 45% owned and controlled by the
Swiss francs ($33 bilhon) specializes m developmg industry- tive" to do with the resources of the Catanzaro said If the deal is ap- Swiss Insurer, is also speculated by
Wmterthur Insurance Co had non- specific solutions formultinationals m merger, says Mr Huard proved, "l think m the long term the German analysts to be a takeover tar-
life gross premiums of 1545 bilhon property, habllity, accident, health But Mr Muhlemann remams strategy might work out, but the syn- get
Swiss francs ($11 47 bilhon) last year, and life msurance, and acts asa con-
life gross premium volume of 10.50 sultant m nsk management, was es-
bilhon francs ($7 80 bilhon) and rein- tabhshed as an mdependent profit
surance premium volume of 2.14 bil- center in June It woll continue to
lion francs ($1 59 bilhon)
Credit Suisse Life had a 1996 gross Joint venture between Credit Suisse,
premium volume of 924 6 milhon Swiss Re and Wmterthur for altema-
francs ($686 4 milhon) tive risk transfer products, prolect fi-

"While the stand-alone charactenshes

Lehman Bmthers

takeovers

HMO ratings, profits dropped in 96

By JOANNE WOJCIK

work with Remsurance Finance Co, a

raised to B- from C+ tal resources, causing a 58% de-

The downgrades were directly clme m capital dunng 1996, there-
PALM BEACH GARDENS, related to the declining profitabili- port found

"This means that, m order to

The merged company, which would nance, credit and bonding Win-
serve more than 15 milhon customers terthur International generated 1996
worldwide, would be one of the top gross premium volume of 1 11 bilhon
providers of comprehensive fmancial Swiss francs ($824 1 milhon) of which
solutions for multmational corpora- 60% were non-life and 40% were hfe
tions and the world's thrd4argest as- The bank's denvatives unit, Credit
set manager after Boston-based FMR Sulsse Anancial Products, a lomt ven-
Corp, better known as Fidellty In- ture between Credit Suisse and Swiss
vestments, and AXA-UAP Re, is expected to work more closely

Wmterthur will become an m(ie- with Wmterthur International
pendent operatmg company under
Credit Suisse Group's extstmg hold- engineering is expected to be the real
mg structure The other two operatmg benefit for commercial chents of both
companies wtll be the banks, Credit the bank and insurer
Suisse and Credit Suisse Ftrst Boston,

This kind of specialized financial

"These are the real benefits on the
the latter mcluding the Credit Suisse reinsurance mde, to be able to develop
asset management company finite risk reinsurance and deriva-

Dunng an Aug 14 presentation to tives You put together bankmg and
mvestment analysts m London, Wm- intellectual capital," says J P James,
terthur and Credit Suisse executives semor associate at Boston-based
explamed that they had been consid- management consultants A P Kear-
ermg closer collaboration for some ney "Smaller insurers do not under-
time Mr Muhlemann and Thomas stand these and cannot offer these to
Wellauer, who willl take over as Wm- chents"

terthur chief executive Oct 1, said Mr James does not believe that tkns

that ideajly they would have preferred service wlll make a large return rela-

to walt another 12 monthqg hefore an- tive tn the tnt.Al pArningg nf A mniin Aqg

Fla -The secunty ratings of near- ty of U S HMOs, according to
ly one in four health mamtenance Martm Weiss, chairman of the avoid further profit declines,
organizations reviewed by Weiss Palm Beach Gardens, Fla -based HMOs are now under pressure to
Ratmgs Inc have been downgrad- ratings agency
ed based on their year-end 1996 "This was the second year of de- both," observed Mr Weiss m an
data clining prohts after six years of Aug 4 news release announcing

Of the 404 HMOs reviewed, 97 steady proht growth," he said the findings
were downgraded while 34 were "The reason is, health care expens- None of the HMOs Business In-
upgraded The ratmgs of the re- es went up, but HMOs were unable surance contacted would comment
mammg HMOs were unchanged to raise prermums accordmgly due on their Weiss ratmg changes

Notable downgrades include to mcreasling competition m the Weiss issues safety ratings on
CIGNA Healthcare of California managed care industry,"” he ex- more than 16,000 fmancial mstitu-
Inc, whose rating was lowered to plamed tions, including HMOs, hfe and
C+ from B-, HealthAmenca Penn- According to the Weiss report, health Insurers, Blue Cross & Blue
sylvania Inc, whose ratmg was U S HMOs suffered a 60% declme Shield plans, property/casualty m-
lowered to D from C-, and U S in profits in 1996-down to $700 surers, banks and brokers Weiss
Health Care Systems of Pennsylva- milhon from $1 8 bilhon in 1995 reviews HMOs' financial, security
ma, whose ratmg was lowered to At the same tune, HMOs paid out based on capitallzation, hquidity,
C+fromB- 88 8 cents in medical expenses per profitablhty and stability

HMOs receivmg upgrades m- dollar of premium, up from 88 1
clude Blue Shield of Cahfornia, cents in 1995 and 86 cents in 1994 nancial safety of a specific HMO,
which was raised to A- from B+, These medical expenses, when contact Weiss Ratings at 800-289-
Oxford Health Plans Inc, to C combmed with administrative 9222 Weiss safety ratings are also
from C-, and HealthNet, the HMO overhead, exceeded premium in- avallable at many localhbranes or
subsidiary of Health Systems In- come for the industry As a result, through msurance agents and bro-
ternational Inc, whose rating was companies were forced to tap capi- kers

raise rates, cut medical services or

For more information on the fl-
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W k/l H f overtime to anyone qualified, regard- spect issues, the benefits or programs
O r I e less of their department offered instead will be perceived as
Lack of fleability over the param- "hp sennce," she warned
Continued from page 2 eters of when and how work is to be According to Baxter's findings, em-
Accordmg to Baxter's findings, all accomphshed against a variety of per- ployees who beheved they did not re-
types of employees-men and sonal needs-is the next most serious ceive the respect they were entitled to
women, singles and mamed people, confhet reported turnover, apathy, low pro-
lower income and higher Income, and To solve flexibihty confhets, Baxter ductivity, vandahsm, self-focus and
all ethmc groups-are affected in suggests shrft swapping, makmg up an unwllongness to "go the extra
some way by work/life conflicts time, mci emental time off, pooled mile "
These conflicts, Baxtei found, anse paid time off, and four hours of time As a result of its own findings, Bax-
from lack of respect, a lack of balance, off for school visitation ter Initiated several new and en-
a lack of flexibihty and a lack of pro- The least senous confhet foi em- hanced several of its extsting
grams withm the workplace ployees resulted from lack of work/hfe programs
Respect Issues-whether employees work/life programs, which include fi- For example, when Baxter employ-
are treated with dignity and as a nancial and health assistance and ees call a toll-free number to hsten to
"whole" person who has a hfe outside tune off all open job positions within the com-
of work-are considered the most The best practices to curb these pany, they now can also press a but-
"painful" expenence for employees, types of confhets Include back-up ton and hear a hst of all jobs available
Baxter says child care, casual days, vacation day with alternative work arrangements,
This was especially evident with rollovers, fitness centers, and use of Ms Campbell explamed
Baxter's hourly shlft workers, who sick days to care for 111 family mem-
must adhere to an attendance policy bers hsten to all the available Job openings
that penahzes employees for absence Building on these four confhet com- and then determine if a Job offered al-
and tar-diness for circumstances be- ponents, Baxter created what it calls ternative working arrangements
yond their control, the report says the "work and hfe pyrarmd of needs "
Baxter suggests some "best demon- Likened to psychologist Dr Abra- emergency back-up child and elder
strated practices" for employers to ham Maslow's Hierarchy of Needs, care program for its about 4,000 em-
help solve these iespect confhets the components of the work and life ployees in northern lllinois That pro-
They Include voluntary overtime of- pyramid have a hierarchal relation- gram is ending its first >ear in pilot
fered before mandatory overtime re- ship At the base of the pyramid hes and hkely wtll be adopted, she said
quired, 24-hour advance notice for the "root" component-or lack of re-
overtime, the ability to pool paid time spect issues-which needs to be ad- Baxter developed an alternative
off, and a 7-minute grace period be- dressed first because they cause the working arrangement kit to assist
fore bemg charged as late most conflict for employees, accord- employees in how to propose an alter-
The second most "painful” confhet, ing to Baxter After that is addressed, native work arrangement and to as-
according to the report, results from a employers should then address bal- sist managers m how to determine a
lack of balance, or whether the ratio ancing and flexibility Issues and then good or bad proposal, Ms Campbell

of time between work and non-work look at implementing specific pro- said The kits were distributed in De-
activities is comfortable

Before, an employee would have to

The company also developed an

Also as a result of its initiative,

grams cember 1996
To solve these balance confhets, "We're essentially recommending
Baxter Irecommends adopting a "take to take a look at work/life issues that Copies of "The Work and Life Pyra-
as much time as you need" attitude, affect employees and address the root m:d of Needs" are availabtefor $50 by
implementing alternative work ar- causes,"” Ms Campbell said H an em- contactmg Barter Healthcare Corp

rangements, and offering voluntary ployer does not first address any re- at 800-422-9837

Health plans leave alliance

Overutilization prompts exit of Anthem Blues, United HealthCare

By SALLY ROBERTS over a proposal to offer more cost-ef- change much of anythmg "

fective health mamtenance organiza- While he has no exact figures, Mr
FRANKFORT, Ky -Citmg over- tion products in place of its PPO, An- Fishei said he knows "there are oper-

utihzation and operating losses, An- them withdrew its submission, she atmg losses associated with the Al-

them Blue Cross & Blue Shield, Ken- said hance "

tucky Operations, and Umted "Benefit design and pricing are the "We feel it is better for us to con-

HealthCare of Kentucky Ltd have key issues we couldn't come to terms centrate on the commercial market,"

withdrawn therr health plans from a with," she said he said

state purchasing alhance's 1998 of-

The Louisville, Ky -based health Juha Costich, intenm executive di-

Updates

Flood toll rises

Continued from page 2
and homes Most businesses and residences m the area did not carry
flood msurance, according to the National Flood Insurance Program

Plaintiff loses implant suit

SANTA ROSA, Callf -A Superior Court jury In Santa Rosa, Calif,
last week returned a verdict in favor of defendants Bristol-Myers
Squibb Co and Medical Engineenng Corp in a case involvmg a rup-
tured sillcone breast implant

In her suit, Deborah Sterling, a breast cancer patient, claimed a nlp-
tured silicone breast implant had contnbuted to her contractmg a se-
nous immune system disorder

However, the jury of nine women and three men rejected her claims
for strict hability, fraud and negligence

Meanwhile, m New Orleans, a iury began dellberations Phday in the
first implant class-action suit to go to tnal against Dow Chemical Co
The trial, in which women are seeking damages for llinesses related to
the sillcone implants they received, began March 27

The implants were manufactured by now-bankrupt Dow Coming
Inc, a joint venture of Dow Chemical and Coming Inc The suit claims
Dow Chemical is liable because it allegedly tested silicone compounds

In its laboratories for the Joint venture and withheld evidence that they
could be harmful

Filing requirements eased

WASH[NGTON-A provision in tax legislation exempting employ-
ers from fillng certain benefit forms wnth the Labor Department will
go into effect retroactively, the department says

Effective Aug 5, the day President Cimton signed Into law the Tax-
payer Relief Act of 1997, employers no longer have to file copies of
summary plan descriptions and summaries of material modifications
with the Labor Department

The ehmination of that requirement wall save employers about $2 5
million annually, the department estimates

The department said last week that employers should immediately
cease filing SPDs and SMMs with the department, even if an event
triggenng a flong occurred before Aug 5

Take the case of dn employer that significantly overhauled its pen-
sion plan on July 1 Even though the event occurred before Aug 5, fil-
mg an SMM-normally due withm 210 days after the close of the plan
year-would not be required with the department

The new federal law, though, does not reheve employers of their
obllgation to provide copies of SPDs and SMMs to plan participants
and to the Labor Department if the department requests the docu-

ments

Briefly noted

The Anbgua government has struck Tangent Insurance Co. Ltd. and
Westwood Insurance Co. Ltd. from its register of mternational bum-
ness corporations Gary Pigot, an official wilth Tangent manager Sus-
sex Insurance Group m Barbados, said he was unaware of the May 7
government action and that Tangent has continued to operate (Bl, Feb
24) Westwood, capitalized with worthless World War ll-era Philip-
pine notes, closed its U S management office last year (Bl, Aug 12,
1996) A petition has been filed with Cahfornia's #th Appellate lhs-

ferings care company "suffered $22 nullion rector of the Alhance in Frankfort, trict court in Santa Ana, Calif, seekmg a rehearing of its decision m

The health plans parted ways with in claim losses with the Alliance m said Anthem and United Health-

Michael J Marks vs Loral, m which it says compames can replace old-

the Health Purchasing Alliance dur- 1996 We felt it necessary to cut some Care's withdrawals from the Alliance er, higher-paid employees with younger, lower-paid workers for ec*

mg annual renewal negotiations last losses," she said do create an inconvenience for mem-

rnonth United HealthCare of Kentucky bers, many of whom wall have to fill
The Alhance, formed under the also expenenced higher utillzation out new apphcations and find new

1994 Kentucky Health Reform Act, than it expected with its HMO and health care providers

became effective July 1995 and cov- point-of-service products offered However, she added that the Al-

ers about 275,000 hves m the state through the Alliance, said Budd hance has accepted two new health

Of the total, 80% represent active Fisher, chief executive officer of the plans-Medquest Trover Health

nomic reasons without violating age discrimination laws Lawrence
R. Hoehne has pleaded guilty to a mall fraud charge connected to his'
operation of the bogus Trelawney Insurances Ltd of Ireland (BI, June
23) Mr Hoehne is scheduled for sentencing Oct 20 and faces a man-;
mum of five years in prison Hannover Reinsurance Co has com-'
muted its reinsurance agreements with the Bermuda hquidators of
Electric Mutual Liability Insurance Co. Terms were not disclosed The

workers and pre-Medicare retirees of Lexmgton, Ky -based health care Plans and Healthsource Kentucky- commutation follows similar EMLICO deals with General Re Corp ]

the state school system and govern- company that win replace Anthem and United
ment About 60% of the members elected HealthCare The mne other health
Anthem BC/BS and United the "highest benefit plan" offered plans offered through the Alhance m
HealthCare have offered their plans with a $5 copayment, he said That 1997 renewed for 1998
smce the Alhance's inception and to- compares with only about 10% of the Meanwhile, speculation continues
gether represent nearly 30% of ItS commercial market electing that that Kentucky Gov Paul Patton will
business plan, he noted call a special legislative session as a
That plan is "very, very rich" in result of Anthem and United Health-
BC/BS said the company expen- benefits and "fosters overutiliza- care's moves to discuss the state's
enced "significantly higher" than ex- tion," he said "We'd been talking to health care laws
pected utilization with its preferred the Alhance about our alarm for sev-
provider organization products

A spokeswoman for Anthem

A spokesman for the governor's of-
After the failure of negotiations flexibllity under program rules to made [al

First-half broker results

(In millions of dollars)

Broker chart

Gross 35 chantle Net %change
revenues trom 1996 Income from 1996 -
correction
1 Marsh & McLennan $2,669 5 26 2% $309 4 198%1
|Aon Group 1,8037 20 4 9101 (242) 1 Due to a production error, infor-
mation in the first-half broker re-

sults chart appearing in the Aug

! 46 220
Arthur J Ga”agher 2281 41 8 11 issue of Business Insui ance was
. . i t
| Hilb, Rogal & Hamilton 92 2 139 8o 14114 772 )
The chart at left contains the
correct first-half 1997 financial re-
1 Poe & Brown 66 2 116 o2 176 | _
sults, as reported by the companies
Source Company reports 'Pretax 1996 figures are restated listed

units and Allstate Insurance Co Flonda lawmakers will hear from
small busmess mterests, attorneys and others dunng tort reform hear-
ings being set for the last four months of the year Legislators expecf
to draft new laws related to the tort system as it affects small business
m the state AUS District Court judge in the Distnct of Columbia
has certified two sets of class-action claims alleging age discrimina-
tion agamst Charlotte, N C -based First Union Corp The class consists
of former employees of First Amencan Bank, who were over 40 when
they lost theirlobs dunng the penod May 1993 and December 1994 aN
ter First Union bought the Washington-area bank and its subsidiaries f
The second class consists of job apphcants over 40 who were not hired

eral months " However, "there is no flee said no decisions have been by First Umon during the same per-lod First Union denies any wrong-,

dolng The tnal is expected to begin later this year Los Angeles citx
officials have identified twice the amount of Northridge Earthquake-
related sewer line damage as originally estimated The findings wnll
require another $53 milhon in repairs added to the $147 million alf
ready being paid for by the Federal Emergency Management Agen-
cy Ajury m Texas has ruled that a 60 Minutes broadcast from 1995
was truthful and three plamtlffs could not collect damages in their Ii{
bel suit The three plaintiffs, a developer and two owners, claimed the
broadcast dealing with housing developments along the Mexican bor{
der damaged their reputation National Diagnostics Inc, a Bran-'
don, Fla -based medical imaglng company, is in discussions with thd
NASDAQ exchange about whether it contmues to meet NASDAQ hst-
1ng requirements as a result of its investment in stock of Equisure Inc”
The American Stock Exchange suspended trading in Equisure stock
Aug 4 amid an investigation of Equisure's accounting practices and
possible manipulation of its stock by insiders (Bl, Aug 11) If Equisure
stock proves valueless, National Diagnostics' shareholders equity ma/
no longer meet NASDAQ hsting requirements, Mr Hult said



= Judge Haden had granted prellminary ap- ly represent so many plaintiffs with dfferent
L I g g ett proval of the federal court settlement m May claims and legal nghts, he noted
pnor to a motion asking for reconsideration The Amchem decision also focused on the
Conttnued from page 2 based on the Amchem ruling In vacating that problem of diferent mterests regarding payouts
later put the proposal on hold when oblectors preliminary approval, Judge Haden focused ht- withm the single class That rulmg noted that
succeeded m obtaining a stay until Inggett could tle of his 18-page opinion on Liggett's argument while those currently suffermmg injuries want an
prove it had only a limited fund to pay claims regarding a limited fund settlement immediate payment, it would be in the best m-
When the state court deal stalled, Liggett The Judge determined that while plaintiffs terest of future claimants to establish a fund
turned to federal court m West Virginia Ap- have a common Interest m"manmizing the hm- structured to keep pace with inflation "That
proval from either court would give Liggett the ited fund available from defendants," there re- same problem exists m Liggett,"Mr Coffee said
protection from 11tlgatlon the company seeks mamed "substanttal confhcts among class mem- The West Virginia case underhnes the trend of
Although the Alabama case is on hold, a bers relatmg to distnbution of the fund and oth- courts to frown on mass tort settlements
Liggett spokesman said the company stlll plans er key concerns" that made class certification m- "It's only a distnct court decision, but it's an-
to try to win approvalm that court other nail" m the comn of attempts to end mass
The tobacco company also plans to continue Judge Haden wrote that the proposed settle- tort htigation with class-action settlements,"
its efforts to settle the West Virginia htigation, ment class m the Walker case "dwarfs that con- Mr Coffee said
filed in February by plaintiff Earl Wilham sidered by the Supreme Court” m the Amchem "Large mass tort cases have always been di-
Walker Jr The suit proposed a class consistmg case and, therefore, created similar concerns re- ficult to settle, even when you could dehnethe
of all users of Liggett tobacco products and garding a settlement for such a diverse class present population," said Stanley Levy, a plam-
those who suffer current or future injunes from The judge wrote that "The class is so uniquely tlffs lawyer and partner with the New York law
those products or from secondhand smoke from expanmve as to hold within its conflnes persons ftrm Levy, Phdlips & Komgsberg
a Liggett cigarette rangmg m age from infants m utero to mdividu- "When claimants started to Include (future
Bennett S LeBow, chief executive officer of als such as Ali Mohammed Hussem (reported to claimants), it created a whole new type of settle-
Liggett parent Brooke Group Ltd , said m a be more than 100 years old), who smokes 60 ment that made it diffcult to deal with legally
statement, "We beheve that we wnll be able to cigarettes every day The various combinations and morally How do you settle with people who
address and resolve the technical issues the of subclasses within this gargantuan assembly don't yet know they are mck?" he asked
court has raised and that Liggett's hmited fund of plaintifs would appear to defy definition, The Amchem opmlon "raises senous ques-
settlement w111 ultimately be upheld by the much less division " bons about whether you can use a class action at
" A key concept in the Amchem case, also re- all for really large settlements,” Mr Levy said
Leshe Brueckner, an attorney with the Wash- ferred to as Georgme from its lower court cases,
ington-based Tnal Lawyers for Pubhc Justice, "is adequacy of representation,” said John Cof- Earl Wittiam Walker Jr et at vs Ltggett Group
said, "It's a very signihcant decision, not only fee, a professor at Columbia Umversity Law Inc et at, US Dtstnct Court, Southern Distnct
because it puts an end to this proposed settle- School m New York That case also is clear on of West 14rginta, Charleston Diviston, No 297-

ment, which is one of the worst examples of the notion that no smgle law firm can adequate- 0102, Aug 5,1997
class-action abuse I've ever seen"” but also be-

appropriate

courts

cause it reinforces the message dehvered by the
Amchem rullng that defendants can't use such
settlements to "buy global peace" and deprive
mdividual plaintdfs of the nght to pursue their

claims

Ex-smoker awarded $2 million

SAN FRANCISCO-Lorillard Inc and highly carcmogenic form of asbestos
the manufacturer of hiters for Kent Mr Horowitz developed mesothehoma, a
cigarettes must pay $2 milhon to the estate cancer of the lung's lining, m 1994
of a smoker whose lung cancer was blamed The appeals court noted last week that
on asbestos filters, a Callfornia appeals testimony indicated Mr Horowitz began
court has ruled smoking because of advertising that sug-

The 1st District Court in San Francisco gested the cigarettes were safe, "good for
last week upheld the 1995 award of $13 one's health" and more successful than oth-
milhon to Milton Horowitz and hls wife for er brands at filtenng tar and nicotine
compensatory damages and loss of consor- Physician friends also persuaded Mr
tiurn That amount was ordered to be paid Horowitz that "Kents were the cigarette(s)
equally by the tobacco company and the to smoke," court papers stated
manufacturer of the filter, Hollingsworth & The appeals court determined in uphold-
Vose Co The jury also assessed punitive mg the punitive award that the defendants
awards of $560,000 against Lonllard and were aware in 1954-a time when the con-
$140,000 against Holhngsworth & Vose

Mr Horountz, who died while the appeal ready was well Tmown-that the asbestos
was pending, began smoking Kent fiber in the filter was emitted from the
cigarettes in 1952 and quit smoking alto- cigarettes
gether 11 years later Kent Micronite filters Lonllard officials did not return calls
made between 1952 and 1956 contained seekmg comment
blue crocidohte asbestos, later found to be a

In the Amchem decision, the Supreme Court
rejected a $1 3 bilhon class-action settlement of
asbestos claims The ludges in a 6-to-2 decision
determined that the diverse class of claimants
did not meet the requirements of certification
under Rule 23 of the Federal Rules of Civil Pro-
Cedure, which governs clvll cases

Liggett argues that the Amchem decision
should not apply in its case because Amchem
did not involve a hmited fund settlement as the
tobacco company has proposed In such a settle-
ment, the plaintiff stipulates that the defen-
slant's assets are insufficient to pay all claims
and therefore proceeds must be lImited

In Liggett's case, the tobacco company pro-
posed, among other things, paymg 25% of pre-
tax prohts for the next 25 years mto a fund for
distribution to claimants In exchange, all pre-
:ent and future claims would be ended and, to-
gether with the settlement with state attorneys
general, all htigation against Liggett would be

resolved

nection between asbestos and cancer al-

-By Michael Bradford
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PCS catastrophe options

As ol Aug 15

call Price call Price
spread bid/ask spread bid/ask
Eastern September 1997 Calilomia Annual 1997
40/60 1 8/3 4 40/60 3/16
60/80 14/30 80/100 /1 3

80/100 -/23

National Annual 1997 Western Annual 1997

80/100 -/4 5 40/60 a/18

60/80 22/60 50no 410

Southeastern September 1997
40/60 19/30
60/80 12/22

80/100 -/20

Total volume 40 Total open Interest 16,763

Forinformation on PCS cat options, call the Chicago Board of
Trade at 312-435-3674

Source Chicago Board of Trade

British Issues

Price P/E Div Yield 52-week

Companies pence pence % high-low
Commt Union 740 112 358 49 764-583
Genl Accident 932 65 354 48 978-31

Gdn Royal Exch 278 41 122 43 311-244
Independent 970 10 2 14 2 19 970-520
Royal & Sun 531 14 8 19 7 46 561-390

Brokers
Bradstock 84 120 a4 99 90-54
CE Heath 1442 92 15 13 1a4a3-74

Lmbrt Fenchurch134 86 84 82 135-101
Lloyd Thmpson 182 NA NA NA 206-163
179 163 86 60 192-121

Sedgwick Grp 127 99 74 61 144-115
Steel Brl Jones 28 97 15 67

Nelson Hurst

39--22
Willis Corroon 125 125 66 67 165-117

Note Pnces are Aug 15 dosings, other numbers from Aug 14

Source Nordby International Inc

Bi Industry Stock Report auvc. 11, 1997, THROUGH AUG. 15, 1997

Weekly Year to date Yeartodate Weekly Year to date Year to date

Weekly Yeartodate Year to date

BROKERS Price % change % change High Low Vol (000) Price % change % change High Low Vol (000) P ice % change %change High Low Vol (000) ,
i Aon Corp NYS 5181 1.78 25.10 s6.13 3188 840 Enhance Financial Services NYS aes0 5.10 27.40 s17s 27.88 155 St Paul Companies NYS 7aco osa 2740 aze1 50 63 1623
. E W Blanch Holdings Inc NYS 2050 aso aes58 30.6a 18.00 78 Everest Reinsurance NYS as.1e 033 32.83 40.38 2375 607 Scor NYS az.75 oso 24.36 aaso 3400 22
' Gallagher Arthur J & Co NYS 36.25 a32 1694 3775 2913 109 Executive Risk Inc NYS 6025 2.34 62.84 6025 3338 124 SAFECO Corp NDO a73s 188 2013 4938 3213 2191 +
Hilb Rogal & Hamlton NYS 1650 oaa 2a.53 1725 1213 a8 EXEL Ltd NYS 54.63 116 aa22 5825 3175 a1 Se,bels Bruce Group NDQ 8.13 ooo 152 11.25 5.88 226
J Kaye Group Inc noa 8.13 833 54.76 8.13 a3s s Fremont General Corp NYS 37.13 116 1976 43 44 2538 235 Selective Ins Group NDO 5350 0.4 4079 5400  32.00 3
Marsh & MeLennan NYS 70.81 308 36.18 7825 45 50 1302 Frontier Insurance Group NYS 3300 2s8 72.55 35.00 1800 1684 Sphere Drake Holdings Nys 875 2.10 141 1050 813 165
Poe & Brown noa as.2s a.08 aa.34 sss0 2375 26 Gainsco Ine NYS a7s 072 0.09 1088 a1 201 TIG Holdings NYS a1s0 .08 701 38 00 2638 1450 ,
1 Sedgwick Group PLC NYS 1031 ess -oso 10.88 0.38 14 General RE Corp NYS 19331 137 2254 20888 140.75 ess Titan Holdings Inc NYS 2144 ooo 2992 2500 1275 642 A
Willis Corroon Corp NYS 1006 123 12.50 1350 o38 702 Gryphon Holdings NDO 1663 202 17.70 17.75 1213 598 Toi(,0 Manie & Fire NDO 6a.13 o.s9 3753 s600 4200 54 i
. BROKERS AVERAGE 328 2628 Guaranty National Corp NYS 2844 412 eo78 28.44 137s 22 Torchmark Corp NYS cs7s -387 41 58 40 00 20 75 1203 '
Harleysville Group NDO 38.00 o.a 2459 3913 2450 171 Transattantic Holdings NYS 7056 148 31 a8 7538 aass 1101
INSURERS/REINSURERS Hartford Steam Boiler NYS 5294 174 1415 5600 4275 137 Travelers Property NYS azoe 000 1890 4356 2650 322 &
ACE Itd NYS 80.19 538 33.37 87.25 46.00 473 HCC Insurance Holdings NYS 2638 7.66 990 3275 2150 790 Travelers Corp NYS esss -0.38 as.18 7363 31.63 saz23 .,
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Argonaut Group Npo a1 88 0.3 aee asas  z2e7s  2as Nobel Insurance Ltd NDo 1450 265 1542 1538 1125 10 HEALTH MAINTENANCE ORGANIZATIONS
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Top advancing issues Sedgwick Group P L C., Kaye Group inc, Wellpoint Health Networks Leading decliners HCC Insurance Holdings, American Heritage Life Ins , AEGON N V Most active issue Oxford Health Plans The Bl Index dropped 1 6%, the Dow

Jones 30 Industrials dropped 4 296, the S&P 500 decreased 3 5% and the NYSE Composite dropped 30% Average P/E Brokers, 17 5; Insurers/reinsurers, 40 8, HMOS, 26 6
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