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update:
Camation to appeal
captive tax ruling

SAN FRANCISCO-Carnation Co. is

asking the 9th Circuit Court of Appeals to
rehear its appeal of the Tax Court decision
in its litigation with the Internal Revenue
Service over the tax consequences of using
a captive insurer.

The 9th Circuit upheld on March 6 the
Tax Court ruling that agreed with the IRS
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Tying knot:
Prince takes

a royal risk
By STACY SHAPIRO

LONDON-The city is
bustling with plans for the
royal wedding even though
Prince Charles keeps :aking
:he royal risk of riding his
horse in steeplechases.

But the royal wedding
cancellation insurance pre-
miums for souvenir manu-

facturers haven't gone up as
the prince continues to fall
down.

"His riding hasn't affected
our rating scale," said Geof-
frey Fox, director of Lloyd's
troker Adam Bros. Contin-
gency Ltd., one of the Lon-
don brokers offering the in-
surance policy (see story on
page 21).

Continued on page 21
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Helicopter award

Old designs trigger liability
By JERRY GEISEL

AUSTIN-In allowing a record product liability
award, the Texas Supreme Court also says manufactur-
ers are responsible for preventing use of their products if
they have developed a safer design.

The state high court this month let stand a $3.6 million
judgment against Bell Helicopter Co. of Fort Worth,
Tex., despite an appeals court finding that the Bell met
all government and industry safety standards at the time
of manufacture.

It also refused to overturn the award even though op-
erator failure to follow maintenance instructions was the
principal cause of the crash that injured three persons.

Impact of the case will extend far beyond the crash of
the three-passenger helicopter, a Bell Model 47. The rul-
ing means manufacturers who improve their products
must get the old products off the market, an impossible
task when the product has been produced by the mil-
lions, Bell attorneys say.

"If you make a safer product, you must refrain others
from using it (the older product)," said Edward Fahey,
Bell's defense attorney in San Antonio, Tex.

"What if an auto manufacturer came out with a col-

lapsible steering wheel? This court decision could mean
that manufacturers could be held liable for the millions
of cars they produced with non-collapsible steering
wheels," Mr. Fahey said.

But plaintiffs attorneys salute the decision. "It is cor-
rect," says Bill Edwards of Edwards and Perry in Corpus
Christi. "It means that people who make dangerous
products are going to have to do something about it."

The $3.6 million award against Bell Helicopter, a divi-
sion of Textron Inc., is believed to be the highest judg-
ment ever upheld by the Texas Supreme Court.

The award is covered by insurance with Lloyd's of
London. INA Corp. has issued a bond for $4.5 million
guaranteeing the award, plus $900,000 of interest.

The case involves a 1975 crash of a small Bell helicop-
ter. Two real estate salesmen, Phil Bradshaw Sr. and
Maurice Hunsaker, hired the copter to survey a ranch.

During the helicopter's return flight, one of its tail
rotor blades broke off and the copter crashed.

Mr. Bradshaw and Mr. Hunsaker, both of whom were
making more than $100,000 a year at the time of the
accident, suffered broken backs. The pilot, Joe Smith,

Continued on page 26

Tighter maintenance controls on copters help cut product liability and rates.

Chopping into rates
By LEN STRAZEWSKI

MENOMINEE, Mich. Hovering over
difficult economic conditions, the En-
strom Helicopter Corp. is banking on risk
management to cut both high product lia-
bility insurance rates and help sell heli-
copters.

Sell helicopters?
Sure, say Enstrom president Herbert

Mosely and his broker Jay Lavenson,
executive vp of Bayly, Martin & Fay.

Bad experience on hull policies and
aviation product liability problems, tied
together in the minds of underwriters, is
turning risk management into a corpo-

rate sales tool.

The technique seems to be working,
too. Liability rates are dropping and
more than 50 helicopter buyers have
signed up for a special manufacturer-
sponsored hull insurance program.

"We started with two problems,"
explains Mr. Mosely. "We wanted to
work out our product liability insurance
problem our rate had gotten out of
hand and establish some kind of pre-
ferred owner insurance policy to get hull
rates down to a reasonable level for our
buyers."

Enstrom, formerly owned by famous
Continued on page 26

Suit attacks wage-loss comp again
By EILEEN NORRIS

TALLAHASSEE-Florida's
wage-loss workers compensation
system has cleared its first legal
hurdle, but more roadblocks loom
ahead.

Right on the heels of a circuit
court dismissal of a suit that ques-
tioned the constitutionality of the
new law is another attack.

This one, which is to be heard in
the First District Court of Appeals
here, asks that injured workers be
allowed to sue theiremployers for
negligence under the workers

compensation act.
But under the exclusive remedy

provision in workers compensation
laws, employees give up their right
to sue their employer.

The suit, filed against Ft. Lau-
derdale Hospital and its insurer by
an administrative worker who

slipped on a freshly mopped £loor
and reinjured his left leg, charges
the law makes it impossible for
employees to collect permanent
partial disability payments if they
are back on the job collecting the
same wages.

The workers compensation in-

INSIDE : One Safe Place
This is definitely

Page 3

surer for the hospital, INA Corp.,
declined to comment on the suit.
The hospital's attorney, Michael
Lax of Miami, would say only that
he plans to defend the constitution-
ality of the state's new law.

The wage-loss system replaces
permanent partial disability bene-
fits, except for extreme impair-
ments, with benefits given only for
proven lost wages after an acci-
dent. Florida enacted this system
Aug. 1, 1979 (BI, Aug. 4, 1980).

The first test of the new law in-

volved Steven M. Ortega, who was
blinded in one eye while working

at the Jacksonville plant of Owens-
Corning Fiberglass Corp.

Mr. Ortega, who returned to
work following his injury at his
same wage, contended that the
new wage-loss law was unclear
and didn't specify whether the
remedy for 80% loss of vision ap-
plied to one or two eyes. In either
case, the lawsuit said the benefit
payment was not sufficient.

But Judge John S. Cox of Duval
County Circuit Court ruled last
month that an injured worker is
required by Florida law to utilize

Memphis police aim
to cut liability

Page 3
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-update: Cupid's arrow scores
Carnation to appeal tax ruling
Continued fTom previous page work comp suit
that Carnation's dealings with its captive did not constitute insur-
ance for tax purposes (BI, March 16)

"The opinion is based on an improper standard of review and By EILEEN NORRIS and "lean and breathe over the - -1 31 U\\
fails to resolve the legal issues presented," argues the petition filed counter "

March 20 by Musick, Peeler & Garrett of Los Angeles and Miller & SAN FRANCISCO-A snubbed "Instead of requisitioning her
Chevalier of Washington, D C Romeo here says his employer supplies, she would go down there

"The fundamental question is whether and to what extent should pay for playing cupid to an three or four times a day," said Mr
United States corporations will be permitted to insure their risks office romance that left him men- Fluss
with corporations to which they are related by stock ownership," tally disabled When the young woman was off
the petition argues But the woman he set his sights work a few days some months

The appeals court decision will only "cause confusion and disrup- on is the one that has been abused, later, Mr. Muessig discovered he
tion in this growing Industry, as well as leaving unresolved the the employer's workers compensa- really missed her When she re-
proper treatment of (Carnation's) premium payments in later tax-
able years "

tion insurer claims turned, he called and proposed
The soap-opera-like situation marriage to her, says his attorney "But Mr Muessig argued in court

The petition also charges that the appeals court incorrectly made may make its way to the California A different version of the ap- that the friend was wearing the
its decision on a factual standard of review while at the same time Supreme Court, but three other Ju- parently one-sided romance is told company hat, so to speak, when he
seemingly endorsing the IRS ruling on captives which was never dicial bodies already have dis- by David Welsh, the attorney with spurred him on "
considered by the Tax Court missed the case, which asks the the California Compensation In- To date, the workers compensa-

Aetna declares rate hikes
employer to pay for the workers surance Fund that insures state tion Judge, the workers compensa-
disability and medical bills employees for workers compensa- tion appeals board and the state's

HARTFORD,Conn -Aetna Life & Casualty will increase com-
The romance that apparently tion First District Court of Appeals all

wasn't meant to be started about He says Mr Muessig, who had dismissed the case The state's su-
mercial insurance prices on new and renewal business, president
William 0 Bailey told agents in a letter issued late last week

two years ago One day, 37-year- been employed with the state for preme court is expected to rule
old Michael Muessig noticed an some 17 years, took a liking to the soon on whether it will hear it

The March 26 letter, also sent to all insurance commissioners, older clerk typist in the California woman and was cheered on by But there is more intrigue to the
could trigger the change in the competitive insurance markets to Department of Transportation's friends at the office who told him story
higher rates Eureka office had been replaced not to give up, even though Miss After Miss Launer continued to

Aetna will "price both new and renewal commercial business by an attractive woman in her Launer had refused numerous date turn down her co-worker's offers
consistent with an objective of returning this business to an accept- mid-20$ offers of marriage, things got a little
able underwriting basis," Mr Bailey said Depending on whom you talk to, One of those friends who urged nasty, both sides agree

Aetna's experience for the first two months of 1981 projects the story changes from there him on also served as a "quasi- When the woman's "admirer"
"very unsatisfactory first quarter results. Without significant cor- Mr Muessig's attorney, Isaac counselor" for the office, according left a valentine candy box with
rective action, we see inevitable deterioration in our 1981 results as Fluss of Santa Rosa, says the to Mr Welsh cow manure inside it on her home
a whole," he explained woman, Stephanie Launer, would "The friend testified in court doorstep, Miss Launer decided to

In his cover letter to the insurance commissioners, Mr Bailey make frequent trips to the supply that he encouraged him not to give call the police, her attorney said
said, "We can no longer be a part of the accelerating and unprece- room where Mr Muessig worked up, as any friend would," he said Continued on page 24
dented pricing scramble which now exists

.The extreme corrective action taken by the industry in the
mid-705 should not be repeated but, in my Judgment, cannot be Livestock
avoided unless reason returns to the business," he added

In 1980, Aetna had pre-tax underwriting losses in property/ca-
Insurer sues BM&F

sualty lines of $217 million Insurers that account for 95% of the disease hits
nation's property/casualty policies lost $152 billion on under- By STACY SHAPIRO
writing in 1980, according to the Insurance Services Office

over memo on finances
Walkaround' rule studied

LONDON-The contagious foot- PHILADELPHIA-A Pennsylvania insurance company says it
and-mouth disease has "hoofed" may have lost millions of dollars of business last year because Los
over from France to the British Angeles broker Bayly, Martin & Fay told ltS clients the insurer was

WASHINGTON-The Reagan administration has proposed Channel Islands It's killing hun- in financial trouble.

scrapping a final Occupational Safety and Health Administration dreds of heads of livestock and Northeastern Fire Insurance Co says the broker's allegation is
rule requiring employers to pay employees when they accompany leaving the government and insur- wrong and recently filed a defamation suit against Bayly, Martin &
federal safety officials on workplace inspections ers to pick up the bill Fay and its subsidiaries in state court here

The "walkaround" pay rule, which is opposed by business trade However, not as many farmers The suit seeks $15,000 in compensatory damages, but Northeast-
groups, is unnecessary, said OSHA chief Thorne Auchter In most ern will try to raise that amount in court by
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have insurance this time compared proving that millions
cases, the employees are being paid The rule now is delayed until to the last time the disease hit of dollars of business were lost either because of cancellations or
May 30 to give the administration time to draft the revision and get Almost 600 dairy cows and pigs business that was not consummated" when fears were raised about
public comment on it have been slaughtered on the Isle the company's financial stability, Northeastern lawyer John Kenny

of Wight and Jersey under Min- said.

Travelers covers shuttle death istry of Agriculture orders The suit also seeks unspecified punitive damages
Thirteen years ago, the British The Northeastern complaint alleges that in December 1979 an

KENNEDY SPACE CENTER, Fla -Rockwell International is government paid almost 27 million employee of BMF wrote and circulated a telex to the broker's field
insured with The Travelers Insurance Co for the workers compen- pounds to farmers when it des- offices containing statements that were "defamatory and mali-
sation benefits for the survivors of a Rockwell employee killed troyed 442,000 livestock And ciously false."
March 19 while working on the space shuttle here many of the farms were insured According to Mr. Kenny, the memo indicated that Northeastern

Under Florida law, the widow of Rockwell employee John for overhead costs through a foot- was in severe financial straits and was about to be put under protee-
Blornstad is entitled to up to $228 a week to a $50,000 limit and-mouth disease policy offered tive custody of the state insurance department. The memo report-

GPU sues over D&0 coverage
by Lloyd's and London insurers edly advised that clients not do business with Northeastern

The National Farmers Union But Mr. Kenny denied that the company was in any financial
Mutual Insurance Society alone trouble and said its only contact with the state insurance depart-

PARSIPPANY, N J -General Public Utilities is suing the un- paid out 15 million pounds to ment was a routine audit. 44There was never any problem," he said.
derwriter of its $10 million directors and officers liability insurance farnners Bayly, Martin & Fay has not yet filed a formal response to the
over a coverage dispute involving the Three Mile Island accident But less than half of those farm- sult.

The utility says City Insurance Co, a subsidiary of Home Insur-
ance Co, will not pay for losses that may arise from a suit filed by

ers carry insurance today, said a

GPU stockholders The stockholders contend that GPU did not
NFU spokesman

make them fully aware of the risks of nuclear power and a nuclear
"Many of the farmers didn't

accident
think there would be another out-

break," he said Cancer watchdog
GPU said the utility and the insurer disagree over whether the

utility misrepresented or failed to fully disclose the dangers of nu-
Livestock is not vaccinated for

foot-and-mouth disease here under
clear power when it applied for D&0 coverage and disagree on the
kinds of claims that should be covered City Insurance wouldn't

British law because the animals
should be disease-free when

comment
checks Chrylser

they're exported, said a ministry of
agriculture spokesman So when DETROIT-The Michigan Can- safety, is an outgrowth of a 1978
an epidemic breaks out, the min- cer Foundation will conduct a new study by the Motor Vehicle Manu-

inaex istry has a slaughter policy computerized study of occupational facturers' Assn The study noted,
The government then pays the cancer levels among auto workers among other suggestions, that em-

market value of the animal, the in four Detroit-area plants, the ployees working around spray-
Benefit beat 4 Washington 12 feed and other material affected by United Auto Workers and paint booths were subject to can-
BI ticker 27 Worldwide 10 the disease Chrysler Corp say cerous elements even though those
Classifieds 24 It does not pay for loss of milk The study, expected to take sev- working in the painting booths
Comings & goings: buyers 10 products or wool exports eral months, will compare compu- were protected
Comings & goings: industry 20 Vol 15, No 13-Business Insur- But a foot-and-mouth disease in- terized data from Chrysler on the The study lS independent of an-
Datebook 12 ance (ISSN 0007-6864) is published surance policy would pay for the cancer rates of some 120,000 cur- other two-year investigation now
Editorial opinions 8 weekly at 740 Rush St, Chicago, consequential losses up to a certain rent and former employees with being conducted by the National
Info 20 Ill 60611 Second-class postage is percentage of the government's the foundation's computerized can- Institute of Occupational Safety
Legal briefs 17 paid at Chicago, Ill, and at addi- compensation, said the NFU Insur- cer registry and Health (NIOSH)

Letters 8 tional mailing offices Postmaster ance Society spokesman Investigators will look for abnor- The federal agency is trying to
London line 13 Send address changes to Business But the insurance society is not mal cancer rates in all work areas find out whether workers in wood
Markets 14 Insurance, circulation depart- offering the foot-and-mouth policy of the plants, said a UAW spokes- model shops at all three auto-
Perspectives 16 ment, 740 Rush St, Chicago, Ill, until this new outbreak is over man Chrysler will provide em- makers are being exposed to dan-
Products & services 19 60611 Copyright 1981 by Crain Lloyd's of London, however, is ployee data for the past 11 years gerous compounds that cause can-
Someone you should know 19 Communications Inc offering coverage at an increased The proJect, devised by the Joint cer of the colon (BI, March 17,

premium . UAW-Chrysler committee on plant 1980) .



DALLAS-When Frank W.

Campbell first told Honeywell
Protection Services about the secu-
rity system he wanted installed in
One Safe Place, they thought he
was Crazy.

"Honeywell thought I was either
nuts or paranoid," he says. "They
tell me they haven't installed this
much sophisticated equipment in
any other building, including the
latest Federal Reserve facility."

Mr. Campbell is owner and origi-

Photo. Memphis Police Department

Members of the Memphis Police Department test their use of deadly force by reacting to a simulated
shooting incident. The program is intended to reduce the city's liability in civilian shootings.

Memphis police aiming
to reduce their liability

By JOHN MAES

MEMPHIS-Police deadly force.
When is it right? When is it

wrong? And how does it affect a
city's liability?

The police department here has
set up a program to answer those
questions.

With two hours of in-service
training (four hours for police re-

cruits), police officials are trying to
give their officers a better idea of
when it's appropriate to pull the
trigger and when it's not.

The program was started last
year, partly under pressure from
the U.S. Justice Department. It
found Memphis had an inordinate
number of shootings of civilians by
police. Besides decreasing that
number, the program has reduced

Photo: Steve Sherwood

Frank Campbell checks a safety box at One Safe Place.

This is definitely
One Safe Place

By STEVE SHERWOOD nator of One Safe Place, a safe de-
posit box business with 24-hour-a-
day service, located at a shopping
center here.

Angry after burglars ransacked
his home, he opened the depository
so Dallas residents could protect
their valuables from a growing
wave of burglaries. It cost $500,000
to construct. Since then, most of
the 2,000 boxes have been rented to
subscribers nationwide for annual
fees of $200 to $1,400 each. Demand
is so great that another, larger fa-

Continued on page 25

the city's liability and gives it a
firmer footing for defending law-
suits, police administrators say.

The program consists of lectures
and movies with actors recreating
shooting situations that actually
have occurred in Memphis, said
Dr. Fred Klyman, commander of
the police training bureau and one
of the program organizers.

Continued on page 22
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For prepaid legal,
the day in court
is on the docket

By MARY ANN MATLOCK

NEW YORK-Prepaid legal
plans will come off more un-
derwriters' drawing boards and
make more courtroom appearances
in the next few years, insurers and
consultants say.

Long touted as the employee
benefit of the future, group legal
coverage has registered few sales
since it was granted a tax-exempt
benefit status in the 19705. Experi-
ence and pricing data were una-
vailable for the product line, mak-
ing rating difficult.

However, legal plan pioneers,
such as Midwest Mutual Insurance
Co., Pre-Paid Legal Services Inc.
and firms that self-insure the cov-
erage, are compiling loss data that
could produce a competitive insur-
ance marketplace.

"We are still seeing innovative
activity and the insurance industry
is not exactly an innovator," said
Sandra DeMent, president of De-
Ment & Deuter Associates Inc. in
Chicago, which studied legal insur-
ance in a 1980 report.

"But to the extent that we asked
insurance companies what they
saw as timing, companies believed
collective bargaining in 1981, 1982
and 1983 will produce a surge in
the benefits and part of that busi-
ness will go to them." Ms. DeMent
explained.

The current market is domi-

nated by plans underwritten by
small insurance companies or self-
insured firms. However, the inter-
est of large underwriters is on the
upswing.

Prudential Insurance Co. is test-
marketing the product in Califor-
nia and moving into Pennsylvania
this year while John Hancock and
The Travelers expect to market
plans by summer.

In total, the DeMent study found
30 underwriters with legal insur-
ance products in preparation and
20 more monitoring the possibility
of introducing them.

Critics contend that little de-

mand for the benefit spells doom
Continued on page 23

MGM's safety system
could affect insurance

By CAROL G. BLITZER

LAS VEGAS-Though other
large hotels report savings with
fire safety systems, MGM Grand's
insurers disagree on whether
safety planning will cut rates for
the hotel being rebuilt here.

A new $5 million computerized
safety system is part of the massive
rebuilding effort following a fire
last November that killed 84 per-
sons and caused an estimated $50
million property damage at the
MGM Grand Hotel.

The safety plan, according to un-
derwriter Frank Reilly of the Mu-
tual Fire & Marine Inland Insur-

ance Co. in Philadelphia, should
cut the hotel's primary property
insurance rates. Mutual under-
wrote the primary $2.5 million
layer of property coverage for the
hotel.

"Any time you make improve-
ments, it would always have the
effect of reducing the rate," he
says. "For most insureds, it's an in-
centive to do it."

The Insurance Services Office,
an industry rating bureau agrees.
A number of improvements spelled
out in the commercial fire-rating
schedule will result in insurance
credits, says Joe Twyman, sprink-
lered ISO customer service repre-
sentative in Nevada.

An alarm system, a full-time
watchman and a contractor's ser-
vice to inspect sprinklers quarterly
would all lead to credits. Credits, or
premium discounts, however, are
not comulative, but are factored
down, he explains.

But the Insurance Co. of North
America, an MGM Grand excess
insurer, disagrees with these rosy

predictions. Installation of the fire
safety system will not affect either
liability or property rates, said a
spokesman in Philadelphia.

INA underwrote a $1 million
layer of liability coverage and a
$40 million excess of $175 million
layer of property coverage for the
Las Vegas hotel.

A system like that planned for
the MGM Grand Hotel (see related
story) has been in effect at Chi-
cago's Ritz Carlton since it was
constructed in 1975.

Although the firm can't say how
much the system has saved in in-
surance premiums, Robert Cornell,

director of sales and marketing,
notes that the hotel has from the
"time of construction, had a pre-
ferred rate because of the fire
safety program.

"Our 1981 insurance premium is
less than that paid in 1980 because
of the positive status of the build-
ing. I think that's a good indica-
tor."

Mr. Cornell says the Ritz Carl-
ton's system, which was manufac-
tured by Northern Communica-
tions, was one of the most exten-
sive systems available at that time.

The system includes a central
Continued on page 22

Proposed laws in Texas
call for more sprinklers

By STEVE SHERWOOD

DALLAS-Fire prevention and safety standards for buildings are
beink set by city officials here and in the Texas House of Represen-
tatives.

Dallas firefighters want the city's building and fire code revised
to require all structures exceeding 7,500 square feet of floor space to
be totally sprinklered: They say 7,500 square feet is the maximum in
which they can effectively fight a fire.

At the same time, a bill sponsored by state Rep. Paul Elizondo
would require all, new buildings in Texas taller than 75 feet to
install "approved automatic sprinkler systems."

In neither case would rulings apply to structures already built.
The new Dallas ordinance would apply to buildings not covered by

a law passed several years ago requiring all structures more than 75
feet tall to be either 100% sprinklered or compartmentalized. About
60% of Dallas's new high-rises, including the Hyatt Regency Ho-

Continued on page 23
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Miners win multiemployer pension issue
The United Mine Workers won

their demand that coal operators
continue to fund a multiemployer
pension plan and. they will receive
increased pensior benefits, too.

The tentative agreement be-
tween the UMW and the Bitumi-

nous Coal Operators Assn. will
boost employers' wage and benefit
costs 36% over three years.

Coal miners who retired before
1976 and are covered underthe

1950 pension plan, will have their
monthly pension benefits boosted
15% to $315 a month by the third
year of the contract.

Benefits of future retirees co-

vered under the 1974 pension plan
will rise over :he contract's life

from $13.50 per month per year of
service for the f: rst 10 years of ser-
vice to $15 per month.

Coal companies sought to scrap
the multiemplcyer pension plan

benefit beat
that covers the UMW members.

The plan has an unfunded vested
liability of about $4 billion.

The plan's liability is so huge be-
cause it has not been adequately
funded. Funding shortfalls were
caused in part by strikes by the
miners. The amount employers
contribute depends on the amount
of coal mined.

·The coal companies wanted to
replace the ailing multiemployer
pension pan with individual com-
pany plans that would pay the
same benefits.

But the UMW refused to accept
this and miners say they would
strike if coal companies insisted on
dropping the multiemployer plan.

The UMW feared miners would

lose per.sion benefits when they
changed jobs under comRany-by-
company pension programs. Bene-
fits now are portable.

The UMW also won a dental

program for miners. The plan will
cover most dental expenses, up to a
$750 per person a year.

The three-year pact still must be
ratified by the union members.

Retiree plan
Employees of the Travelers Insur-
ance Cos. will be able to obtain

preretirement counseling under a
new program started by the com-
pany.

It includes eight weeks of work-
shops on financial planning, sav-

ings, investing, recordkeeping,
planning wills, estates, taxes and
trusts and handling legal affairs.

Second opinions
Blue Cross/Blue Shield of Illi-

nois will cover second opinions for
surgery for all 3 million subscrib-
ers in the state.

Under the program, a patient
whose doctor has recommended

surgery can obtain the names of
three qualified doctors in his or her
vicinity from Blue Cross for a sec-
ond opinion. Blue Cross will cover
the cost of whatever examinations,
X-rays and other tests are needed
and will pay for a third opinion if
the first two conflict.

Cuts proposed
Retired federal and military per-

Now When You BUY

ClaimFacts and ImpleFacts
You BUY

The Same Company
Erisco

More than a decade ago Thomas National dedicated its resources to the development of a system for
deferred employe benefits recordkeeping and the result was ImpleFacts. Benefits managers who en-
joyed the advantages of ImpleFacts came to us for assistance in health claims processing. The result
was the creation of Erisco and its advanced on line system-ClaimFacts. Today, both these upgraded
systems-ImpleFacts and Claimfacts-are offered by Erisco, a wholly-owned subsidiary of the
Thomas National Group.

These systems currently respond to the needs of more than 400 companies, including many Fortune
500 corporations. Erisco makes the systems available for lease, purchase, or service which is provided at
its own Data Center.

ImpleFacts Provides Recordkeeping for-
Thrift/Savings, Profit Sharing, TRASOP
and Stock Option Plans...
for...

Corporations, Banks, Insurance Carriers
and Consultants

Video Display Terminals (In Your Office)
I Access indicative participant information
• Correct existing files
i Input additional data right up to scheduled

processing time.

Special Processing Cycles
I Between valuation updates
• Weekly payouts
I Higher employee morale

Improved System Features
• Double vesting schedules
• Retroactive transactions

• Loan processing
• TRASOP, including pledge processing
m Unit value automation

• Tax processing

Administration Monitoring
• Eligibility notification for enrollment
• Transfer frequency
• Suspensions automatically set and

monitored

• Withdrawal by type and frequency

Contact: Charles Klein (212) 582-8030

Erisco Inc

ClaimFacts Provides Claims Processing
for...

Corporations (Self Insured or Self Administered),
Insurance Carriers, Blue Cross/Blue Shield,

Third Party Administrators,Taft-Hartley Plans.

Systems & Benefits Expertise Combined to Pro-
vide Customer Support

I Plan Consultation

i Professionally Planned Installations
• Systems Support
• User Training
• Complete Documentation

Designed Independent of Any Particular Plans or
Organizations

I A Flexible, Parameter Driven System
• Available on Service, Lease or Purchase

Basis

Provides Total Automation for Processing of All
Health Benefits Plans

• Basic and Major Medical
• Dental

• Vision

• Prescription Drugs
• Disability

One Screen Claims Processing
• Eligibility Verification
• Adjudication
• Pay, Pend or Deny
ICOB

I Adjustments

• Correspondence

Contact: Wayne Ferrentino (212) 247-2444

1700 Broadway A Thomas National Group Subsidiary =An

New York 10019

sonnel would lose biannual cost-of-

living increases to their pension
benefits under legislation recently
approved by the Senate Budget
Committee.

The measure, which is part of
the Reagan administration's com-
prehensive plan to snip $48 billion
from the federal budget, would re-
duce the hikes to once a year. The
change would save the federal gov-
ernment about $1 billion in retire-
ment costs.

The measure, which still must be
approved by several other congres-
sional committees, affects 2.3 mil-
lion federal and military retirees.

Made anv benefit changes ? Write
Business Insurance, 740 N. Rush
St., Chicago, Ill. 60611 or call 312-
649-5430.

Wage-loss
in court

second time
Continued from page 1
the wage-loss benefit system for
his claim.

Mr. Ortega's attorney, John
Rawls of Jacksonville, has filed for
an appeal of the court's decision,
bypassing the workers compensa-
tion claims process.

The second challenge to the
wage-loss law involves Walter
Nevin Acton. He says Ft. Lauder-
dale Hospital is liable for a reinjury
to his left leg.

His attorney, Frank Maloney Jr.,
said Mr. Acton slipped on the hos-
pital's unmarked wet floors and
reinjured a leg that already was
40% disabled.

"Now he has a 65% disability of
his leg, and he has been denied
permanent benefits by the workers
compensation judge," said Mr. Ma-
loney.

Mr. Acton received disability
payments from Febuary 1980 until
June, when he returned to work at
the same wage he was making be-
fore his accident.

Under the new law, workers do
not receive compensation beyond
the time they are off work, unless
they can prove their injury caused
them to lose wages in their post-in-
jury work. There are three excep-
tions to this law: amputation, loss
of 80% of vision after correction or

a serious head or facial disfigure-
ment. Neither of the two court

cases falls into any of those cate-
gories.

Florida officials are not espe-
cially worried about the court
challenges. One of the prime
movers behind the wage-loss con-
cept, the Florida Assn. of Insur-
ance Agents, says the law is prov-
ing itself.

The U.S. Department of Labor
reports that 24,082 workers com-
pensation claims were filed in
Florida in 1979 while only 12,472
were filed in 1980. And attorney
fees awarded by the state's work-
ers compensation commissioners
has fallen to $16.9 million for 1980
from $18.8 million in 1979. .

Captive book
The American Society of Asso-

ciation. Executives has published
How to Form and Operate An As-
sociation Captive Insurance Com-
pany. The 104-page book, co-auth-
ored by George Webster, ASAE
general counsel and John Mat-
ternas, chairman of IM of America,
A Chevy Chase, Md., broker, de-
scribes how to set up an association
captive. Cost is $20 for ASAE
members and $30 for others. Con-
tact ASAE, Information Central,
1575 I St., NW, Washington, D.C.
20005.
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AUTO FIRE MARINE

SUBROGATION
BENNETT & BENNETT

Attorneys

Serving over 150 insurance companies. We offer quick, efficient
computerized processing and adjustment of your subrogation
Claims. Current status reports Reasonable contingent fees.

Send for FREE Brochure
Home Office: 769 Northfield Avenue

New Jersey

(201) 325-0033

West Orange, New Jersey 07052
New York Florida

(212) 9262824 (305) 371-8234

Pennsylvania

4215) 563-2168

Report urges tight control
of worker welfare funds

NEW YORK-Public entities
need to keep tighter reins on
union-controlled employee welfare
funds, says a state investigation
commission report here.

New York City's gnorance of
the management of :he Teamster
Local 237 welfare fund and the

lack of regulation helped two in-
surance agents defraud the fund of
more than $3 million, according to
the report released March 18. The
fund covers 14,000 workers.

The report calls on New York
City, which contributes $145 mil-
lion annually to employee welfare

funds, to consider participating in
the management of these funds
and to increase its auditing.

It also calls on the state insur-

ance department to seek the legis-
lative authority to regulate all pub-
lie employee welfare funds. A bill
is pending in Albany.

Public employee welfare funds
are exempt from ERISA regula-
tion.

The report also calls for criminal
investigations into the activities of
insurance agents Calvin Winick
and William Wallach, who alleg-
edly committed the fraud, and
asked that union president Barry
Feinstein and other welfare fund

trustees resign their posts.
In addition, it recommends that

the fund sue to recover losses.

Mr. Wallach, the broker on the

fund's account, and Mr. Winick,
who placed the fund's insurance
with Trans World Life Insurance

Co,, were able to defraud the fund

by concealing from the state insur-
ance department and the fund's
trustees the nature and extent of

their compensation, the report
says.

The agents and companies they
controlled were compensated se-
parately for services they would
normally perform in their roles as
brokers and for services already
performed by the fund's in-house
administration staff, the report
charges.

While union welfare funds nor-

mally have retention charges of 6%
to 10% of premium for administra-
tion costs, Local 237's retention

charges were running about 24%,
the report said. .

 : $359,233
--- recovered

Our Flying Fire Engine picks up
where ladders leave off.

The Flying Fire Engine, an incredible invention There are as many other uses for the Flying
from McDonnell Douglas, can whisk trapped Fire Engine as there are ways to get into trouble.
victims safely away from high-rise blazes in This versatile vehicle will combat fires on oil

seconds. rigs, ships, bridges almost anywhere. It can
Suspended by cable from a helicopter, this make otherwise impossible rescueS down nar-

fire and rescue module can turn, circle, move row ravines or in remote mountain wilderness.

in any direction under its own power. And aboard the Flying Fire Engine, paramedics
While the chopper hovers well ELI A 4 : . : * 1

can reach the scenes of accidents

above danger, the SMS (Sus- / :ef.e .- and begin treating victims long
pended Maneuvering System ) »  , ... ' : before ground teams could.
moves in to doc< at a window, 7 To learn more about its fire-

unload firefighters and equip- Lu fighting and rescue capabilities and
ment, and pluck away trapped » k to arrange for a 16mm color film
victims. Or it can mount an k  1 presentation call (314) 232-3473.
exterior water attack using hose "- F 1, /4, Or write McDonnell Douglas
attached to a standpipe a few 1 , I , 11-*rt / * '* Astronautics Company, Box 516,
floors below the blaze. EY./#- 1, St. Louis, MO 63166.

2,1 y
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MCDONNELL
DOUGLAS

NEW YORK-The state insur-

ance department has recovered
$359,233 from Connecticut General
Insurance Co. and agent John C.
Schmitt for excessive service fees

on eight welfare fund accounts.
The March 19 announcement

came a day after the state investi-
gating commission issued its report
on similar fees charged by Trans
World Insurance Co., agents Wil-
liam Wallach and Calvin Winick

and the Teamster Local 237 wel-

fare fund, which covers 14,000
New York City employees.

Service fees paid by Connecticut
General to Mr. Schmitt were found

to be "improper and duplicative."
The insurer was fined $70,000 and

Mr. Schmitt was fined $5,000 for
violating the National Assn. of In-
surance Commissioners code of

ethics.

Recoveries made on behalf of

the welfare funds were:

• $204,759 to Local 138 Operating
Engineers Welfare Fund, Far-
mingdale, N.Y.

• $57,502 to Local 1181 Amalga-
mated Transit Union-Transport
Workers Union Varsity Employ-
ees Welfare Fund, Ozone Park,
N.Y.

• $55,602 to Local 282 Teamsters
Welfare Trust Fund, Elmont, N.Y.

• $19,059 to Local 1181 ATU-
TWU Metropolitan Suburban Bus
Authority Welfare Fund, Hemp-
stead, N.Y.

• $10,167 to Municipal Employ-
ees Welfare Trust Fund, New
York.

• $3,640 to Engineers Local 30
Trust Fund, New York.

• $1,713 to Local 1181 ATU-
TWU Pioneer Employees Welfare
Fund, Ozone Park.

• $6,791 to Local 1181 ATU-
TWU Welfare Fund, Ozone Park..
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By the boot straps
66 RISK MANAGEMENT is good manage-ment," most corporate insurance execu-

tives say, but solid examples of how risk fund-
ing and loss control translate into additional
corporate advantage are few.

Captive insurers that also underwrite third-
party risks provide one interesting model for
successful risk and corporate management at
large firms-a case of a corporate expense
turning into a profit center. But we all know
how fraught with pitfalls this route can be.

For firms not willing to enter the insurance
business with a captive, risk management re-
mains an expenditure, not a breadwinner.

Good risk planning, however, can turn into
profit planning. Take the case of the Enstrom
Helicopter Corp., whose tale of management
restructuring based on a combination of insur-
ance and sales goals is in this issue. Enstrom's
"before" picture is typical of many small firms
that lost control of product liability costs in re-
cent years.

• As insurance and other costs grew, competi-
tion for the manufactured product also grew,
making cutbacks likely and quality control dif-
ficult. In short, the product liability problem
got worse and the firm lost the respect of un-
derwriters. It also lost sales as insurers in-

creased rates for copter owners based on the
tight aviation hull market and the manufac-
turer's product.

Enlightened risk management, combined
with enlightened marketing, seems to have
turned around the firm. The "after" picture
shows a company with lowered product liabil-

ity rates due to a loss control program tied into
a discounted buyer program-a risk manage-
ment program that sells helicopters.

It's a strange, and maybe unique, case, but
the principle is clear. Reducing overhead costs,
like insurance, can reduce product costs and
risk management informed by marketing goals
also can be good profit management

Use the Enstrom example and don't fear
working with other aspects of your corpora-
tion. Make your risk planning both protect and
increase corporate assets.

First step
PEAKING OF MANAGEMENT improve-ments, this is the first issue of Business In-
surance to be produced with our own computer
typesetting equipment.

News stories were typed on video display
terminals, entered into memory banks, called
back to screen for editing, tagged with a string
of computer codes and assigned io page lay-
outs.

We are still learning how to make the com-
puter work best for us and the news still takes
a week to land on your desk, but electronic
news gathering is a step forward we are happy
to take.

As readers you probably won't notice a dif-
ference in our product, but in the long run we
expect it to benefit you by speeding up the
news process and giving us better ways to pres-
ent the news to you.

business insurance ®
the national newsweekly of toss prevention, risk financing and benefit management
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letters
Business Insurance welcomes letters from its readers. Please keep your
comments as brief as possible and we reserve the right to edit or shorten
letters for clarity or space. Please send your comments to Letters to the
Editor, Business Insurance, 740 N. Rush St., Chicago, Ill. 60611.

Consultants should rejoin
To the editor: On July 5, 1973, I

wrote a joint letter to Insurance
Consultants Society, which I
founded in 1964, and the Institute
of Risk Management Consultants,
most of whose members (all who
were in business in April 1973) I
had invited to the ICS organiza-
tional meeting in 1964.

Why was IRMC formed in the
first place? At the time, rumors
kept circulating that some ICS
members had under-the-table bro-

kerage connections. They were
voiced by two individuals who had
been in ICS and were both instru-

mental in setting up IRMC. This
caused me such concern that for a

time I kept out of both groups. I did
look into IRMC and determined

that the limitation on accepting a
fee from any organization whose
services a consultant evaluates was

unprofessional.
Meanwhile, ICS began issuing

the questionnaire which all mem-
bers sign annually divorcing mem-

bers from any financial connection
with anybody who has any con-
nection with the sale of insurance.

I rejoined ICS.
Since then, I have continued to

hear reasons for the separate exis-
tence of IRMC. Perhaps the most
common is that it represents the
big consulting firms who have dif-
ferent problems than the smaller
firms. This is pure hogwash, of
course; if there is one distinguish-
ing characteristic of the true con-
sultant, it is the presence of indi-
viduals who can think problems
through better than most people-
just as Jesus and Socrates did not
need a committee to help them do
what they had to do.

Once again, I implore those in
IRMC to join forces with the senior
organization;.with the few consul-
tants we have, the least they can
do is work together.

William Peet
William Peet Co.

St. Paul, Minn.

Why not split pension cost?
To the editor: While reading

"Someone you should know" (BI,
March 9), it occurred to me for the
second time that Jerry Geisel

touched on a subject that is very
close to me. He quoted C. Peter
McColough, head of the President's
Commission on Pension Policy, as
saying, "Ten-year vesting, the most
popular vesting schedule offered
under ERISA, doesn't help the
worker who changes jobs every
four or five years."

Having held a number of posi-
tions in the insurance industry
over 25 years, it has occurred to me
more than once that I am never
going to be in a position to take
advantage of some of these "mag-
nificent" programs.

In fact, I have turned down some

positions that contained some very
luxurious plans.for retirement be-
cause I heard that this or that par-
ticular firm made a practice of
forcing people into an early retire-
ment or gave them no alternative
but to "resign" six months or a
year before their retirement date.

Thus, I am looking forward to
receiving no retirement pension,
profit-sharing plan or any remu-
neration for length of time of em-
ployment. Social Security benefits
are all I was looking for and, of
course, we are now being warned
that there quite possibly may not
be any benefits at all to look
forward to receiving.

One solution to the pension plan
situation for people who do not
spend their entire working life

with one firm or working for the
government is the pro-rata plan
that has been discussed in the past.
I remember reading about such a
plan several years ago. Formula:
Eight years with one company, six
years with another company, four
years with another, etc. When the
worker decides to retire, all the
years of employment are totaled
and each company pays a pro-rata
portion of the retirement pension.

For example, if the worker
worked 25 years for one firm he
would be entitled to say $400 per
month. The four companies who
employed our worker take a pro-
rata protion of this $400 each and
are then responsible that portion of
the worker's retirement pension.

I have been puzzled as to why no
one has ever adopted this plan. It
would certainly solve the problem
(no doubt creating other problems).

Natalie Franklin

San Francisco, Calif.

M.D., positively
To the editor: I enjoyed your ar-

ticle on thermography in Business
Insurance Feb. 23. One problem,
however, is the portion of the arti-
cle that says I am not a physician. I
am an M.D. and practice radiology,
a specialty in which I am board
certified.

Charles E. Wexler, M.D.
Charles E Wexler, M.D.
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Nobody responds to fire insurance better than we do.
Our underwriters come on like a house

on fire.
Because instead of wading through

bureaucratic gobbledegook, an American
Home/National Union underwriter has the
authority to make decisions.

This extra flexibility is also what
makes our Commercial Multi Peril cover-
age so interesting.For example, everyone claims they
can tailor-make a policy for you. But if
they don't offer a wide range of under-
writing approaches and services, how can
they offer a wide range of tailoring?
A Member Company of American International Group.

We can.
We also offer workers compensation

and commercial auto along with our
Commercial Multi Peril Package..

Best of all, American Home/National
Union can wrap up packages that other
companies couldn't even begin to tie.

Which is one of the reasons the AIG
companies are the fastest-growing major
Commercial Multi Peril market in the U. S.

So whether you need fire or Multi
Peril, call American Home/National Union.

You'll find the speed of our response
positively alarming.

For more information about Fire &
Commercial Multi Peril Insurance, write:
New York, N.Y. 10005.
Name/Title
Company
Address

State
City
Zip T.lephone Eli 3-30

The AIG Companies
Let us take the risks.
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Countries rated

on group life cover
NEW YORK-Sweden and

France had the highest concentra-
tions of group insurance among
total life insurance in force be-

tween 1960 and 1979, according to a
study in Sigma, a publication of the
North American Reinsurance

Corp.
During that period, group insur-

ance represented more than 90% of
total life coverage ' in 'Sweden and
more than 80% in France, the study
showed.

Mexico, Austria, Switzerland,
Turkey, United States, Australia,
Great Britain; India, Japan and
Canada showed increasing concen-
trations, ranging from 10% to 55%.

In South Korea, Venezuela, Bel-
gium, West Germany and Italy, the

PRESS
OUR

BUTTON
Check thenew GAB on-line system

at the RIMS Conference.

T
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Claim Processing System helps / 4 8 \U'N'  -Ul
keep daim management records R F ,1at our fingertips !=M= 2 - \ 5, ---*. h J-6*...

GAB's new Claim Processing These new enhancements to our
System. plus a whole new Workers system add substantially to our
Compensation system are now capabilities. In addition. GAB's CMRS
on-line. AIA offers you the most flexible reporting

system available programmed to
produce standard reports as well as
special reports customized to your
needs.

Pressing Problems Handled Here
The new on-line system will make

the information you need about a
claim immediately available to you
through the nearest of five Contract

Administration Centers (CACs) in

New York Atlanta. Chicago, Dallas
and Los Angeles.

And you're.invited to visit our
RIMS Conference Booths 12.13 and

14 to press our button. And to see
for yourself how you can benefit GAB
from the better-than-ever speed and
control. additional history and more ContractServicesDivision

accurate information GAB's new 123 William Street. NewYork N.Y. 10038
Donald W.Carroll, SeniorV. P. (212) 791-80CO

on-line system provides.

The centers are served by the more
than 3.000 trained professionals
*vho also serve you in GAB's
nationwide offices. These office

locations have been so carefully
selected that your plant office or
branch is never more than an hour

from a GAB adjuster.
GAB's independence is another

special advantage for our customers.
Since our primary business is claim
administration this guarantees our
objectivity in setting reserve amounts.
in determining issues of 1!ability,
and in the actual handling and
settlement of claims. Our only·loyalty
is to our clients: that's our declaration

ofindependence.

Press On!

Every year of GAB's 96 years has
seen important advances in customer
services. This year. now that our
information systems are on-line, we
will continue to press on with more
new improvement projects.

Meanwhile. we invite you, whether
your needs are large or small-local.
regional national or international - to
press our button. Youll have your
future at your finger-tips.

worldwide
percentage of group life insurance
decreased.

Premium volume up
ZURICH, Switzerland-Pre-

mium volume for property insur-
ance rose as much as 12% here dur-

ing the first nine months of 1980,
according to a European financial
journal.

Volume for accident. insurance

jumped 6% to 9%. Health and life
insurance premiums rose 8% to
10%.

Pension proposal 
OTTAWA, Canada-An Ontario

commission on pensions has re-
commended the province establish
a new retirement system to supple-
ment pension plans.

The Provincial Universal Retire-

ment System would cover all wage
earners in. Ontario up to the aver-
age Canadian industrial wage of
$16,000 annually.

Under the plan, employers
would contribute 2% of the average
industrial wage on top of contribu-
tions provided by employees be-
tween 18 and 65 years old.

The new plan would supplement
the three existing Canadian pen-
sion systems. They have been crit-
icized for inadequate benefits.

Nearly half of Canadian workers
are not covered by pension plans
and others lose substantial benefits

by switching jobs.

Trying again
LONDON-Norway's Oil Risk

Insurance Pool will try again to
upright the 10,000-ton Alexander
L. Kielland, which capsized in the
North Sea last March.

They decided to try the second
salvage attempt after the Norwe-
gian government agreed to under- f
write 80% of the risk on the salvage
operation and agreed to cover the
pool's losses if the rig's recovery
cost exceeds its sale price after re-
covery

The first attempt to upright the
rig was called off by the Norwe-
gian government when it was-
feared an unsuccessful salvage op-
eration would block the harbor.

Brokers group
MELBOURNE- The Confeder-

ation of Insurance Brokers of Aus-

tralia has attracted 2,600 members
in its first nine months of opera-
tion.

"Brokers have to be very skilled
today in understanding risk man-
agement techniques and in operat-
ing the types of special insurance
facilities available for the demands

of new technology," says the
group's executive director John P.
Dawson. "We intend to make full

use of the opportunities open to us
to develop an organization that
will be a powerful self-regulator."

The confederation will press the
Australian government for legisla-
tion to support its own regulatory
provisions. Professional indemnity
coverage and fidelity guarantee in-
surance are required for member-,
ship.

Inquiries for honorary affiliation ;
have been received from brokers

in Hong Kong, Singapore and
Uganda.

Ian Findlay, former Lloyd's
chairman and chairman of the

British Insurance Brokers Associa-

tion, recently visited Australia and ,
advised the group on receiving
government support. .
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Insurers group wants federal tort reform
WASHINGTON-The Alliance ally has backed state tort reform. uct liability reform measures.

of American Insurers now favors a But the influential trade group Because they vary, state tort washington federal solution to the nation's says a federal law is needed now laws don't give insurers the cer-
product liability problems. because state tort reform has come tainty they need to price product

The Alliance, a trade group rep- to a standstill; last year only one liability coverages, says Tom
resenting more than 150 prop- state-Idaho-passed a tort reform O'Day, government relations offi-
erty/casualty insurers, tradition- bill. In 1978, 13 states passed prod- cer at the Alliance.

Charles R. Hall,
Executive Vice President

Financial Guardian, Inc.

is looking forward to seeing you
at the R.I.M.S. Convention

in San Francisco.

You are invited to join him
in the Financial Guardian

hospitality suite. Hilton Plaza.

FInAnCIAL
GUARDIAn

CORPORATE HEADQUARTERS
3100 BROADWAY, KANSAS CITY, MO 64111

PHOENIX, AZ • SAN JOSE, CA • CHICAGO, IL
DES MOINES, IA • ATCHISON, KS • DETROIT, MI
ST. JOSEPH, MO • NEW YORK, NY • OMAHA, NE
HOUSTON, TX • WICHITA, KS • ST. LOUIS, MO

LOS ANGELES, CA •SAN FRANCISCO, CA
DENVER, CO • PORTLAND, OR

NEW ORLEANS, LA

THE HAGUE, HOLLAND • PARIS, FRANCE
HAMILTON, BERMUDA

GRAND CAYMAN, BRITISH WEST INDIES

Phone 816-561-8630
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"We have to get something uni-
form because of the interstate na-

ture of product liability," says Mr.
O'Day. "A tort bill passed in Ohio
won't help Ohio businessmen very
much because 90% of products
made there may be sold outside the
state."

In a related development, the
Senate Commerce Consumer Sub-

committee is working on a draft
federal product liability bill. It is to
be completed in six weeks.

Aucther confirmed
Florida construction executive

Thorne Aucther has been con-

firmed by the Senate to be the new
head of the federal Occupational
Health and Safety Administration.

Mr. Aucther said he plans to im-
prove the management of the
agency and develop a cooperative
approach involving labor, manage-
ment and government to beef up
job safety and health.

"My highest priority is to make
OSHA the leader in a coordinated

and cooperative approach by all
concerned to solve the problems
involved in providing safe and
healthful conditions for the Ameri-

can worker," Mr. Aucther said.
Mr. Aucther has been executive

vp of the Aucther Co. of Jackson-
ville, Fla., since 1975. He was in-

volved in corporate labor relations
and had company safety and
health responsibilities.

Injury report
Younger workers tend to be in-

jured more frequently than older
workers, but their injuries often
are not as serious as the older

workers' injuries, the Labor De-
partment says.

"A traumatic injury to an older
worker would more likely result in
a fractured bone than it would if

the same blow were experienced
by a younger worker," says Nor-
man Root in an article in the

March issue of the Monthly Labor

datebook
APRIL 2. Safety Services in the Sunshine

State Symposium in Tampa (May 14 in Jackson-
ville, May 21 in Pensacola, June 3 in Fort Lau-

derdale, June 5 in Miami and June 6 in Orlando),

co-sponsored by the Alliance of American Insur-
ers and the American Insurance Assn.; free.

American Insurance Assn., 85 John St., New

York, N.Y. 10038; 212-433-4400.

APRIL 5-10. 19th Annual Conference in San

Francisco, sponsored by the Risk and Insurance

Management Society; $395 for the full week, $325
for a partial week. RIMS, 205 E. 42nd St, New
York, N.Y. 10017; 212-557-3221.

APRIL 6-9. Machine Safeguarding in Rockford,

Ill., sponsored by RIMS, $90. Only open to Alli-
ance members and subscribers. Also Oct 5-8. Risk

and Insurance Management Society. 205 E. 42nd
St., New York, N.Y. 10017.

APRIL 13-15. Insurance Loss Control Confer-

ence in Pittsburgh, sponsored by the Alliance of
American Insurers; $80. Ginny Dowling, Alliance

of American Insurers, 20 N. Wacker Drive, Chi-
cago, Ill. 60606; 312-558-3700.

APRIL 14. The Profit Sharing Council of

America Seminar in Oak Brook, Ill.,$35. Walter

Holan, president, Profit Sharing Council of
America, Suite 722,20 N. Wacker Drive, Chicago,
Ill. 60606, 312-372-3411.

APRIL 23-24. Risk Management Seminar in
Le Angeles (April 30-May 1 in New York City),
sponsored by The College of Insurance; $357. The
College of Insurance, 123 William St., New York,
N.Y. 10038; 212-9624111.

APRIL 30-MAY 1. Accountants Liability Se-
minar in San Francisco (May 1849 in New York
City), sponsored by the Practising Law Institute;
$300. Practising Law Institute, Dept. QNC, 810
Seventh Ave., New York, N.Y. 10019, 212-765-
5700 ext. 271.

MAY 4-5. Investment Strategies for Captives:
A Premium Topic Conference in New York

City, sponsored by Interforum Group Inc.; $595.
Interforum Group Inc., 68 William St., New York,

N.Y. 10005; 212-269-2240.

MAY 7-8. Hazardous Waste Litigation Pro-
gram in New York City (June 4-5 in Los An-

geles), sponsored by the Practising Law Institute;
$300. Practising Law Institute, Registration De-

Review, published by the Labor
Department Bureau of Statistics.

The frequency of occupational
injuries decreases steadily for
workers up to age 64 and drops
sharply for employees over 65.

The statistics "indicate the posi-
tive effect of experience in avoid-
ing injuries and should encourage
training for new workers to reduce
the occurrence of injuries in the
workplace," says Mr. Root of the
Bureau of Labor Statistics.

In another March Monthly Labor
Review article, David McCaffrey,
an assistant professor at the State
University of New York, reports
that most of the 21,000 work-re-

lated amputations in 1977 involved
the loss of a finger.

Mr. McCaffrey found that the
highest proportion of work-related
amputations occur in manufactur-
ing industries. Other industry divi-
sions with a relatively high pro-
portion of amputations include
construction, mining, agriculture,
forestry and fisheries.

The Monthly Labor Review isa-
vailable for $2.50 from the Su-
perintendent of Documents, Gov-
ernment Printing Office, Washing-
ton, D.C. 20402. A one-year sub-
scription is $18. Checks should be
payable to the Superintendent of
Documents.

Counsel named
Geza Kadar has been named

counsel of the Health Insurance

Assn. of America.

Mr. Kadar was a legislative assis-
tant to former Rep. Graham Pur-
cell (D-Texas) and Washington
representative for Blue Cross/Blue
Shield.

He now will be involved in a va-

riety of health legislative issues.
HIAA is a trade group repre-

senting most of the nation's health
insurance companies. .

partment, 810 Seventh Avenue, New York 10019,
212-765-5700 ext 271.

MAY 1445. Energy Litigation Program in
Washington, D.C., sponsored by the Practising
Law Institute, $325. Practising Law Institute,
Registration Dept, 810 Seventh Ave., New York
10019; 212-765-5700, ext. 271.

MAY 18-20. 1981 Washington Legislative Up-

date Conference in Washington. D.C., sponsored
by the International Foundation of Employee
Benefit Plans; $360 for members, $435 for non-

members. International Foundation of Employee
Benefit Plans, P.0 Box 69, Brookfield, Wis. 53005;
414-786-6700.

MAY 28-30. 1981 Investment Institute in New

Orleans, sponsored by the International Founda-
tion of Employee Benefit Plans; $360 for mem-
bers, $435 for nonmembers. International Foun-

dation of Employee Benefit Plans, P.O. Box 69,

Brookfield, Wis. 53005; 414-786-6700.

MAY 31-JUNE 3 Linking up the Risk Man-
ager Seminar in Chicago, sponsored by The Risk
Management Institute; $795. Risk Management
Institute, P.O. Box 3685, Irving, Tex. 75061; 214-
579-5360 or 5330.

JUNE 1+17. 2(th Annual American Society of

Safety Engineers 1981 Professional Developr
ment Conference in Salt Lake City, sponsored
by the AASSE; $275 for members, $325 for non-
members. AASSE Education Department 850

Busse Highway, Park Ridge, Ill. 60068; 312-692-
4121.

JUNE 15 16. The Mine Safety and Health Act
in Salt Lake City, sponsored by The Energy Bu-
reau Inc.; $550. Robert Nash, executive director,

The Energy Bureau Inc., 41 East 42nd St., New
York, N.Y. 10017; 212-687-3178.

JUNE 1748. The Answer is Reinsurance. Do

You know the Question? Conference in New
York City (June 22-23 in Atlanta and SepL 1+15
in Chicago), sponsored by InterForum Group Inc;
$495. Interforum Group Inc., 68 William St., New
York, N.Y. 10005; 212-269-2240.

JUNE 23=25. Seventh Annual Benefit Plan Ad-

ministrators Institute in Chicago, sponsored by
Charles D. Spencer & Associates Incs $400.
Charles D. Spencer & Associates Inc., 222 W.
Adams St., Chicago, Ill. 60606; 312-236-2615. I
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Politics delaying
strike insurance

LONDON-Politics is hindering
the support of the Confederation of.
British Industry for strike insur-
ance, but members are interested.

That's the report Gordon J.R.
Hickmott gave the Assn. of Insur-
ance and Risk Managers in Indus-
try and Commerce conference
here earlier this month.

Mr. Hickmott is a European con-
sultant, chairman of the Chartered
Institute of Arbitrators and an un-
derwriter of the coverage.

"There's no doubt that it (strike
insurance) caused sufficient inter-
est from our CBI members," he
said. But marketing of the cover-
age is at a standstill as industry and
trade unions examine its political
implications, AIRMIC members
said.

The plan originally was re-
quested by the CBI as a way to
fight trade unions during a strike.
In 1979 alone, British industry lost
30 million working days from
strikes and walkouts. This equals
one day lost for each British
worker that year.

However, the unions, which
have a lot of power in industry and
politics, have objected that the
availability of the insurance to
cover losses during a strike would
make it possible for a company to
wait indefinitely to end a strike.

But Mr. Hickmott assures union

leaders that the sting of striking
still would be felt by employers
even if they had the strike cover-
age.

The policy pays only for fixed
costs during a long dispute within
the company or its suppliers for up
to 57 days. It doesn't pay for loss of
profits, stresses Mr. Hickmott.

Short walkouts are not covered;
there is a seven-day deductible.
The policy also wouldn't cover clo-
sures of major utilities because the
loss would be too big nor does it
cover closures during a national
emergency.

The policy is being offered by
eight Lloyd's brokers, including
Willis, Faber and Dumas Ltd. Pre-
miums and percentage of cover de-
pend on what kind of industry is
involved, its location, number of
employees and union, said Mr.
Hickmott.

An offshore captive probably
will be formed for the coverage.

No tantrums

Accidents caused by table tennis
tantrums are not covered by insur-
ante, says Louis Hoffman, chair-
man of the North Middlesex Table

Tennis League here.
"If McEnroe or Connors hit an

umpire on the head, would Wimb-
ledon be insured? Nobody would
insure that," he said.

The question arose after Angela
Ireton recently took to court a
complaint against table tennis
player Alan MeTear after her eye
was injured when a bat flew out of
Mr. MeTear's hand and hit her.

Neither the table tennis league
nor the Hornsey Town Hall, where
the match was, were held liable for
the injury.

"If both had been playing, we'd
be liable," said a tournament orga-
nizer, adding that the league is in-
sured by Commercial Union As-
surance Co. "But he lost the game
and threw the bat," he said.

"We're not insured for someone

throwing a bat," agreed Mr. Hoff-
man. "In no way was the boy al-
lowed to do what he did. Hardly
any insurance company would pay
up for that."

Mr. MeTear says the bat flew
from his hand because it was

sweaty. But he has agreed to pay
Ms. Ireton 5,410 pounds at 10
pounds a week for 10 years. He

london line
only earns 45 pounds a week.

Ms. Ireton, an insurance clerk,
had played in the tournament be-
fore Mr. McTear s match and had
stayed to watch him. She says she
cannot play in tournaments with
her twin sister anymore because of
the eye injury.

100 years.
Lloyd's brokers Chandler, Har-

greaves, Whittall & Co. Ltd. will
celebrate its 100 birihday in the
Lord Mayor's suite of Westminister
City Hall April 7. .
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i The -41 Employee Benefit
1 Communications New
1 Handbook
 At last. here is an informative handbook for making
 benefit orr:mun cations more effective!Sucessful step-by-step techniques are revealed to
 increase employee interest, understanding, appreciation and

prudent mse of benefits.
 Writer, by award-winning creative director DennisHommel, -h's concise manual tells how to evaluate available
 media, se'ect a communications consultant, plan an effective

creative s--alegy determine true costs and execute mes-
 sages dynamica ly!

It also gives tips on how to gain management approval
 for an on*.oing clmmunications budget, and much more.

Trulv a valuable guide for any Benefit Manager.
$2080 P&Hand sales tax included. 30 day money back

guarante:. D&8 -ated firms may send P.O., others must
 include F€yment No CODs.

UP€ Publications Division, Dept. 812, Box 700, Redwood City, CA 94064.

loyee Benefit
Handbook
Comnncaons
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.How.Ack.

by.nila Hom,-1

Thecracktroopmission:
writing the

tough excess casualty classes.

Z
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Increasingly,
j / U.*« over the years,

- 7/9 95 calling on Baccala &
) Shoop has become the
instinctive thing to do for

. brokers seeking coverage for unorthodox risks.
To this specialty, the crack troop of Baccala &
Shoop brings a great deal of behind-the-lines

1-74rrz« 11 j. 44 experience reinforced by intuition and
- 1 2-4 4' 4 Yu/ innovation. And because each excess programrequires a strategic approach all its own,

there's no such thing as an underwriting
assembly line at Baccala & Shoop.

It takes considerable in-house capacity

C< to be as active as we are in these markets.
Consider the casualty policy limits of

Umbrella Liability, up to $5,000,000 in
Baccala & Shoop: up to $10,000,000 in

Excess Workers Compensation and up to
$1,000,000 in Gap/Buffer Layers. For property
coverage, our limits are up to $10,000,000 per

risk as first loss or excess of loss.

Something else we bring to producers is
market consistency. We don't open the

*„/4 1 door on hard-to-place classes when
YS the economy is good and then slam it during

a slowdown.

Columbus, OH
(614) 846-6666

Houston

(713) 777-4530

New York

(212) 943-2070

. San Francisco
(415) 777-4300

For the highest degree of professionalism
in excess and surplus lines, call on
Baccala & Shoop-the crack troop

that's deployed from coast to coast.

Baccala & Shoop
The crack troop

in underwriting management.

Atlanta

(404) 231-9272

Dallas

(214) 233-0201

Los Angeles
(213) 385-6266

Philadelphia
(215) 567-2700

Seattle

(206) 624-8711

Chicago
(312) 853-2777

Denver

(303) 399-4023

Minneapolis
(612) 545-4300

Phoenix

(602) 957-4580

120 CAD

,

1

1

1

1

1

1
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2 new firms in U.K. to handle pensions
TORONTO-Reed Stenhouse

Cos. Ltd. and the Continenta.
Corp. have formed two new com-
panies in the United Kingdom.
Continental Life Insurance Co.
Ltd. and Continental Pensions Ltd.
initially will concentrate on unit-
linked pension business.

Later, all classes of lif E, pension
and permanent health insurance
will be sold from the Crcyden, En-
gland, headquarters. The com-
panies are expected to begin writ-
ing business in July ,

MGA named

Stephen Weicholz & Co. Inc. has
been appointed managing generd
agent for the American Consumer
Insurance Co. of New York.

The Weicholz organi2ation will
underwrite special risk fire and al-
lied lines, SMP and commercial
auto physical damage tusiness in
this admitted facility. Rates have
been filed in New York New Jer-
sey, Pennsylvania and Florida.

Stephen Weicholz & Co. Inc. .s

f markets
located at 901 N. Broadway, North
Massapequa, N.Y.; 516-795-5000.

Pollution specialist
Fireman's Fund Insurance Cos.

has added a special:st in pollution
control and sol:d waste disposal to
ts environmental sciences staff.

Dr. Peter P. Rusel, 31, jo:ns
Fireman's Fund as director of en-

vironmental engineering. He will
help establish guidelines for con-
trol cf 1.ability problems arising
from oollution and solid waste Eis-

posal. Mr. Russel also will advise
Fireman's Fund underwriters and
the claims and loss iontrol staff on

identification of such exposures
and development of precautionary
measures.

International unit
NEW YORK-American Inter-

national Group Inc. has formed a

new global accounts department to
underwrite for bus.nesses w.th in-
ternational interests. Arthur S.

Phil.ips has been r.armed vp in
charge of :he depar:ment

The department will pcol all
lines of insurance offered by the
AmeriDan International companies
and make them availalcle through
or.e source to insured. operating in
the United States and :hroughout
the rcrld.

AIG's worldwide nelwork of of-

fices will service business placed
witt the global azcounts depart-
ment.

Joint venture

Aetna Life and Casualty Co. and
S.G. Warburg & Co. Ltd. of Lon-
ion are discussing a jcnt venture
rc provide interna.ional invest-
mer.t portfollo mar.agement ser-
vice to Dension funds and other

OPIC records new earning high
WASHINGTON-The Overseas

Private Investment Corp. chalked
up record earnings last year.

Gross revenues for fiscal 1980
reached $76.1 million, a 12 4% in-
crease over 1979, according to the
federal agency's annual report.

OPIC provides political risk in-
surance to corporations inveszing
in less developed countries.

Net income climbed to a new

high of $65.8 million, 1 3.4% more

than the previous high of $56 mil-
lion in fiscal 1979, said OPIC.

It alsc nozed a significant in-
crease in its insurance program.
Coverages totaling more than Sl.1
billicn were provided for 100
projects. This is a SW% increase over
fiscal 1979.

Of the insurance provided $322
million ccvered The risk of cur-
rency inconvertibility, $363 million
for expropriation, and $424 million

for war, revolution anc insurrec-
tion risks.

During fiscal 1980, OPIC Eaid
oit $13 million to settle a record 3C
insurance claims. Claims pending
at the elise of the liseal year to-
taled $16.2 million.

Cf zhe 30 claims sett=ed, 25 were
for currency inconver.ibility: two
for damage resu=ting from war,
revolution or insurrecticn and

three for expropriatior •

institutional investors in the

United States.

The joint venture probably will
result in a new company based in
London, to be named Warburg In-
ves:ment Management Ltd., Aetna
says.

The comI:any will be owned
equally by Aetna and Warburg's
whilly owned subsidiaries, Aetna
Capital Management Inc. and War-
burg Investment Management In-
ternational Ltd.

Firm relocated

Adjusting Systems International
has relocated its corporate head-.
quarters from Chicago to Houston.
ASI president Tom Kelley said
Houston has a more favorable busi-

ness climate for the property/ca-
sualty claims organization that
does national and international
business.

ASI has 46 of its 331 offices in

T€xas, making it the state with the
greatest concentration of ASI of-
fices.

The new corporate headquarters
.s at 4801 Woodway Drive, Suite
300 East, Houston, Tex. 77056; 713-
965-0464.

0

Special risks firm
The Reliance Cos. has formed a

new member company-Reliance
Special Risk Inc.-to underwrite
and manage the excess and special
risk portfolii previously managed
by another subsidiary, Reliance
Risk Management Inc.

Robert R. Rettew, former vp of
Reliance Risk Managment, has
been elected president of the new
company.

Information: creating avaluable asset... Sigma+System®
Sigma +System is a sophisticated risk manage-
ment information service designed for users
having little or no training in use of the com-
puter. This service provides a user with a new
generation of data management and analytical
capabilities, to complement or replace the
voluminous "loss runs' they have received in
the past. Much like the term nals utilized by air-
lines personnel to access vast amounts of data

concerning flight schedules, routings, fares,

'Supported exclusively on the National CSS Computer Netwmk

status reports, etc., the Sigma+System allows
risk management personnel to have similar
access to data concerrira the status of claims
and loss reserves, claim payments, incident
reports, loss control information and exposure
data. A user may then perform risk analysis,
loss forecasting and financial modeling on their
own data base. Sigma+Systemi a service of
Risk Sciences Group. Inc.

E/S broker
Maitland S. Dimock has formed

Dimock & Associates Inc., ex-
cess/surplus lines brokers, to be
headquartered in San Francisco.

Dimock & Associates purchased
all of the business of Dependable
Insurance Associates of San Fran-

cisco. Mr. Dimock had organized
and managed DIA since its found-
ing in 1972. Prior to that, he had
been active in the wholesale bro-

kerage business in Southern Cali-
fornia.

New offices
Insurance Co. of North

America has established a branch

office in Tucson at 8825 E. Speed-
way and has opened an office in
Detroit's Renaissance Center

Tower 200 to consolidate insur-

ance.

Royal Insurance has opened a
new office in the Gibson Building
East, Route 537, Freehold, N.J.

Blue Cross/Blue Shield of
Texas has moved into new offices

in the new Blue Cross and Blue

Shield of Texas Building, 901
South Cental Expressway, Box
225730, Dallas, Tex. 75265; 214-669-
6095 and 214-669-6601.

Robert C. Sellers & Co.'s new

surety operation in Sacramento is
open in Fremont Indemnity Co.
Building, 2277 Fair Oaks Boule-
vard, Suite 295, 916-924-3631.

Acquisitions
Crump-Nashville, an affiliate of

E.H. Crump Cos. Inc., has acquired
Jack Diamond Insurance Agency
Inc., also of Nashville. .

Risk Sciences Group
INCORPORATED

45 Camino Alto, Mill Valley, California 94941
(213) 393-0507
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Insurance companies need liability insurance as
much as any company And in many cases, more
than most.

That's because todafs modern insurer is a
multi-faceted financial concern with multiple liability
exposures. And who is more sensitive to potential
liability problems than a professional insurer? This is 
why Shand, Morahan has introduced a total package
of liability protection, including fidelity, specifically
designed to meet the whole range of needs of insur-
ance firms and their executives.

The package combines D&0 and E&0 liability,
..

ERISA and Mutual Fund liability, and Fidelity Bond .
coverage, all in a single policy This concept elimi-
nates overlap between separate carriers, allows one
to deal with a single, knowledgeable source, and can
result in a lower overall premium.

And, Shand, Morahan has just increased its
limits on this package to $25 million for each liability
coverage part and $15 million for the Fidelity Bond Z------
coverage. The program can be written on a 3-year
policy term basis if desired, and is available to insur- *It
ance companies, large, medium or small.

For more information, contact the innovative ..
liability experts at Shand, Morahan. *16 :...

III/MIShand, Morahan 1/7*214<li

Il• & Company, Inc. *20-bil.
-

One American Plaza, Evanston IL 60201 £<-7M.*rt ,
312/866-2800, Tele 72-4328 -3-/7 .0,·...

--
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Union-free
Prevent labor trouble

with communication
By Charles L. Hughes

FOR existence from lead managementLABOR UNIONS originally came into
JOB practices, as they still do today. There are

many ways to make a union unnecessary

SECURIT wave is the "proactive" style-forward-
and keep a company union-free. The new

looking, sensitive and progressive about em-
ployee needs. The old "reactive" style is fad-

ing away: union busting, insensitive and be-
hind-the-times practices.

Today, most union-free companies have an
overall solid and satisfactory benefit package,

averaging 38% of payroll, including legally required
payments Union and non-union benefits are compara-

ble between rank-and-file workers and managers, as op-
posed to the old days when managers got a much better
package than other employees.

Where is the problem then? The tragedy lies with
companies that have good benefits, but employee atti-
tudes are still poor. What needs to be done? Briefly,
here are some ideas:

Stick to the basics. To be union-free, the basic
benefit plan includes medical, retirement, life, dis-
ability, paid time off-vacation, holidays, etc.-and
increasingly, dental coverage. Benefits beyond
these, such as recreation and educational assis-
tance, have little influence on unionization.

Use K.I.S.S. communications. Medical insur-

ance and retirement come in mind-bogglingly
complex packages that are beyond human com-
prehension. The more employers try to explain
them, the less employees understand and the

Corporations can stop employee unionization attempts by offering and
communicating comprehensive benefits before demand grows.

Charles L. Hughes,
Ph.D., is director of the

Center for Values Re-
search Inc., a Dallas-

based employee reta-

tions consulting firm.

worse employee attitudes become. Try the
K.I.S.S. (Keep It Simple, Stupid!) system
with easy words and cartoons. Disney was
right!

Words such as vested for retirement

plans may be confusing. Many employees
don't know what it means. Stop using
legal jargon and use words like own, such
as, "after 10 years of service the employee
owns the right to a pension at age 65."

• Get the benefit *f the benefit. Slow
claims handling will destroy good em-
ployee attitudes about the best medical in-
surance company.

It appears that delays of more than two
weeks create problems because they mess
up the employee's personal budget. Most
people live paycheck to paycheck. Ten-
week delays in claims handling get into
overdue notices from hospitals and doctors
so the attitudes go sour on the benefit
plan.

Close the "we vs. they" gap. Union-free
employers tend to have all employees
under the same benefit package. Union
vulnerability comes when lower paid peo-
ple also get inferior benefits, or no paid
time off. When the gap is closed, everyone
is "salaried," a major deterrent to union-
ization.

• Recognize the family. Benefits are
often more for the family than the em-
ployee. Try a question-and-answer pre-
sentation during off-hours. Invite families
to attend. When the kids understand, then
you have communicated.

• New employee orientation. Don't
overkill with excessive information, like
one-hour discussions on retirement for 20-

year-olds. Keep it short, pass out the book-
lets and tell people where to get more in-
formation.

Continued on page 18

Avoid underwriting cycle shock pains
By Robert A. Wilson

T APPEARS THE competitive pos-ture of insurers will continue through
most of 1981. In spite of underwriting
losses of more than $1 billion, restraints
are not yet in sight.

We all remember that back in the

1975-1976 cycle the companies vowed
they would not participate in a future
price war. However, after only two
years of profitability, the rumblings of
war that began near the end of 1978
gained momentum in 1979 and went

Robert A. Wilson is

president Of Col'porate
Risk Management Inc.,
a consulting firm. in
Hinsdate. Ill.

racing downward in 1980. They should
end in 1981.

With the current entry of new players
into the commercial market, hotly com-
petitive pricing will prevail this year.
However, you should begin to prepare
for the crunch that will develop with
great intensity in 1982. If history repeats
itself, premium increases will be very
severe for policyholders with unfavor-
able loss experience and/or uncoopera-
tive attitudes in loss prevention and
safety.

If your loss experience has been fa-
vorable, the premium increases may be
less severe if you are in a desirable class
that offers continued, long-term profit.
Should you be in machinery manufac-
turing, certain types of contracting or
any high-risk manufacturing, you may
be back in the surplus lines market
overnight.

After two years of major premium re-
ductions and a flood of losses to the do-

mestic markets, the surplus lines com-
panies will be waiting to welcome you
back with open arms. Just bring your
checkbooks, because they will be look-
ing for significantly higher premiums
than the domestic companies were
charging.

Can you do anything to prepare for
the shock? You should consider:

• Make every effort to minimize or
eliminate losses and conditions that may
cause losses.

• Work with your insurance company
loss-control engineers to improve the ac-
ceptability of your account. Show con-
cern and cooperation.

• Try to get to know your present un-
derwriters and perhaps your potential
underwriters if you believe your present
company may withdraw from your ac-

count, leaving coverage uncertain.
Remember that just a few short years

ago, there were companies that tried to
buy your business and then, after their
losses developed, withdrew from the
market. Many of the companies that are
back in the market buying business will
be out just as fast as they were last time.
We all know who they are.

• You should, of course, make sure

your agent possesses the highest degree
of technical skills and maintains solid

rapport with his insurance companies.
• As the markets tighten, you should

evaluate retrospective rating plans and
self-insurance as possible answers to
major premium increases. You will have
to work harder and search more exten-

sively for solutions that will exist even
in a tight market.

Get ready. The honeymoon will be
over soon.
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The risk profession
Technical insurance training ranks first

By Norman Hoffman

ANY LONG YEARS ago, theAmerican Society of Insurance Man-
agement was created to provide insurance
buyers at American corporations with the
opportunity to meet and exchange infor-
mation with their colleagues.

Some decades later, the organization
changed its name to the Risk & Insurance
Management Society after its emphasis
had changed and its members considered
the old title no longer an accurate descrip,
tion of their major function. Its members
hadn't given up the purchase and manage-
ment of corporate insurance, but their ap-
proach to problem-solving and their re-
sponsibilities had evolved into new,
broader ones.

Formerly, the purchase of insurance
was business's first choice for leveling out
pure risk aberrations. Now insurance is
looked upon by many as the last or least
acceptable alternative. Still, the insurance
industry prospers as inflation creates need
for greater capacity and as technology,
legislation And consumerism present new
exposures of a magnitude previously un-
imagined.

Thus the paradox: The continuing ex-
pansion of the need for insurance and its
relegation to last choice have prompted
management to reassess the qualifications
for those holding the position of risk man-

Norman Hoffman is a
professor at The Col-
tege of Insurance in
New York.

ager and insurance executives.
In dn article on insurance education

published in the Nov. 18, 1980, issue of
Business Insurance, the opening
paragraph, attributed to a risk manager,
was, "The top and best-paid risk managers
of the future will be M.B.A. graduates in
business/finance and lawyers. What risk
managers are faced with is not the build-
ing of complex insurance programs, but
rather the monitoring, administration and
allocation of funds which require little or
no insurance expertise." So we are led to
believe insurance education and experi-
ence is of little or no value to a risk man-

ager.

A recent newspaper profile of Walter
Wriston, chairman of the board of Citi-

corp, the nation's largest banking institu-
tion, said he defined Citicorp's task as the
management of risk. If your friendly
neighborhood banker is managing your
risk-what are your risk manager and in-
surance company doing?

I read and hear daily that risk managers
should be specialists in finance, account-
ing, law, engineering, property conserva-
tion, safety, environmental pollution and
industrial hygiene. Some ads even suggest
a knowledge of insurance might be help-
ful. As one who came to risk management
through the traditional insurance educa-
tion and experience path, I think it's
timely to restate some of the many reasons
why insurance is still the most widely
used risk management technique, why it
is growing steadily and why I consider
knowledge of it to be the prerequisite for a
risk manager.

First of all, everyone knows what insur-
ance is and has had some experience with
it in daily life. Each of us has paid premi-
ums for life, hospital, homeowners and

automobile insurance and, if we were once
so committed, for insurance on a diamond
engagement ring. And most of us have
called upon our insurance policies to pay
for losses or expenses. The chairman of
the board and the office clerk know the

insurance company is a bastion of finan-
cial stability, always present and able to
pay the loss. The protection is available to
us as inevitably as death and taxes.

Insurers provide "sleep insurance".
Once we transfer our risk to them, we
cease to consider it a risk.

Second, insurance is readily available.
Just as one can always trade securities on
a stock exchange so one can buy insurance
at the current price. Uniform protection
can be continued from one insurer to an-

other, from one year or generation to the
next, from one location to another, even to
outer space, of late. So insurance provides
a consistency not always available through
other risk management techniques.

But, you object, the coverage is not al-
ways available when I want it for the
price I am willing to pay. True, but one
could say it is the most consistently af-
fordable risk transfer method.

For generations, insurance premiums
have been a negligible cost to individuals
and businesses. In spite of some recent
geometric increases, followed by reduc-
tions in some lines, premiums still repre-
sent a fractional percentage of sales or
personal budgets in the vast majority of
cases. Insurance is, therefore, economi-
cally available.

premiums represent relatively fixed
1 costs when compared with other
techniques, such as retention. This is a
major advantage. What good are the best-
made plans if they include or are based

upon a multiplicity of variable factors?
Yes, we can calculate the variations of

the variables and reach a point at which to
make a speculative decision. Most manag-
ers prefer fixed cost estimates. Adjustable
cost estimates represent employment lon-
gevity risks to upwardly mobile risk man-
agers.

Fixed insurance costs aid business bud-

geting. Adjustable costs, which have to be
passed along to branches, divisions and
subsidiaries and be re-explained and rede-
fended, become management problems
rather than solutions.

Insurance is now a requirement of a
multitude of laws; for example, the bond-
ing of fiduciaries required by ERISA.
There are self-insurance and other alter-

natives to cover workers compensation
and automobile financial responsibility,
but these are either beyond the reach of
most buyers, or complying with their re-
quirements is so cumbersome as to be im-
practical.

American business and our personal
lives rely upon the availability of credit.
The recent gyrations of the prime interest
rate have become front-page news and
stories on television news broadcasts. In-

surance makes credit available. This may
seem a given, but should not be ignored in
discussing risk management alternatives.
Without evidence of a policy with a solid
insurance company, we can't buy houses
or cars, contractors don't bid, our country
doesn't export or import and hospitals
may find themselves unable to admit us.
No other risk management alternative sa-
tisfies credit requirements as does insur-
ance.

Insurance makes it possible for manage-
ment to devote its time to making big de-

Continued on page 18
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Use supervisors to communicate benefits
Continued from page 16

• Get supervisors on the team. The boss has to accept responsi-
bility for helping people get the benefit of the benefit, not pass the
buck to the benefit administrator.

It's up to supervisors to insure that your employees aren't turned
against the company because of the way the company's benefits
program is handled.

The supervisor must make sure that the system is working the
way it should. Then both the people and the company get the
benefit of the benefits program.

How can we do this? There are three basic ways.
First, be sure the employees know all about their benefits. Don't

assume that everyone is familiar with the benefits your company
provides. They may have heard about them when they were first
hired or read about them in an employee manual that outlines the
benefits program. However, unless they have taken advantage of
them in the past, they may not know exactly what benefits the
company offers. This is particularly true of insurance-related ben-
efits. What is and isn't covered may not be clear to the average
employee.

Keeping people informed of benefits available to them is a ser-
vice to them. Yet it also serves to defuse union propaganda by
letting people know what the company does for them without a
union.

Second, the supervisor should help employees take advantage of
benefits. Often someone may not know how to apply for benefits.
An employee might not even ask his supervisor about them, but
the supervisor should offer help without being asked. For exam-
ple, insurance claim forms are overwhelming to many people. Em-
ployees appreciate the concern of a supervisor who sits down with
them and helps them fill out the form.

Third, follow up to make sure the system works. Supervisors
may have to step in when employees aren't getting benefits they
are entitled to or aren't getting them on time.

• Get other employees on the team. How can an employer know
what people think about the benefit package? Don't ask managers
or consultants, go ask your people!

One device that has proven extremely valuable in improving
communications is the use of ad hoc committees. An ad hoc com-

mittee is a group of employees selected by management, charged
with examining a problem and finding recommendations for solu-
tions. Ad hoc, problem-solving committees can be very useful for
changing policies and procedures, modifying benefit programs and

16

Which do you think will have a more positive eict?

A Complete Plan of Benefits
At one time, benefits weie called Yringes." They wele a small
amount you received in addition to Wur pay. Today, they are
much geater. They are an important part of Wur total earnings.

Thdpamonnel Depattment will inform you if thete am any forms
to complete when you become digible f6r a certain benefit.

I  ** I

Group Medical Insurance

After one monthb employment, Hourly employees ace coveted by
medical insurance. All Salaried employees ate coveled from the
date of hire.

All employees have a choice of Mo types of medical insurance:

1. Company P/an - VSI p,ovides basic hospital, surgical, and
major medical benefits. The plan albvs Wur choice of
doctors. It pays 80% of covered medical costs after you
have paid an annual deductible of $100. After you have
paid $900 in covered medical costs in a calendar year,
the plan pays 100% of further covered medical costs,

2. HMO P/ans - An employee may enroll in one of several
Health Maintenance Organization (HMO) Plans. These
plans requite that *u go to a specific medical clinic. There
is no annual deductible for this plan.

obtaining feedback for management on what con-
cerns employees. It is not necessary to Have a large
committee; 12 people are usually sufficient. They can
operate as a unit for as long as the problem continues
or until they reach a solution.

• Be aware of differences in value systems. Too
many benefit programs come from the 14th floor cor-

Risk professionals need
technical insurance skill
Continued from page 16
cisions, such as buying, selling,
merging, acquiring and making
products that are better than any sold
by competitors. If today's risk manager
works full-time identifying,
evaluating, controlling and monitoring
his or her firm's exposures, how much
more time would be required of top
managers to add this technical and
sophisticated function to their schedule
if insurance were not available?

Of all contractual relationships,
insurance is surely one of the most
technical. Ask a product liability
underwriter what the word

"occurrence" means in his company's
policies.' He'll probably ask: "For
which insured?" The most common

corporate liability policy is virtually
incomprehensible to a layman, which
explains why insurace has always been
a manager's first choice.

In addition to paying for losses,
Jnsurers provide other services that, in
the absence of pur'chasing coverage, we
would have to furnish ourselves. They
file financial responsibility certificates
for us, they adjust claims, they

purchase reinsurance, they monitor
medical costs and even promote
goodwill by acting asa buffer between
us and our customers and employees.
The cost of such services is included in

our premiums and their value may be
greatly underestimated by most
normal consumers.

Finally, insurance is the most
common form of pure risk
management simply because most risk
management experts make their living
from it. Only if the same expertise
could be provided at less cost does this
fact change

Risk managers are valued corporate
staff members. They communicate
with every facet of a business
orgainization and provide input
essential to the proper functioning of
their enterprise. Their individual
success within their own organization
is based upon their contribution to its '
growth, which is based upon their
ability to communicate to legal,
financial and operating management.
Be the risk manager a C.PA., M.B.S.,
J.D. ora Ph.D. in American literature,
a knowledge of insurance is essential.

legal briefs

Total Hours Worked

1080

Normal Vacation

X Hours Allowed

For Full Employment

Vacation pay will be computed on the basis of the
employee's currently classified straight time hour-
ly rate in effect May lat of the current calendar

year

EMPLOYEE GROUP INSURANCE

All employees and eligible dependents receive

company paid group insurance effective sixty (60)
calendar days from date of employment. If the
employee is absent from work on this date, his
group insurance is then effective the first day of
return to work immediately thereafter Eligible
dependent insurance coverage is effective the same
date as the employee's insurance.

The employee group insurance is covered in
detail in a separate information booklet and
Certificate of Insurance issued to all employees.

Listed below for general information however, are
the various insurance coverages provided by Dover
at no cost to employees:

Type of Insurance Coverage For

Hospital Expenses

Employee and Eligible Dependents
Other Medical Expenses

Employee and Eligible Dependents
Weekly Disability Income

Employee Only
Life

Employee Only
AD&D

Employee Only

(3])

•1,

ner office of the corporate headquarters. The value
system, beliefs and personal needs of the employees
in the plant are likely to be different from those of
the executives. Be cautious about making assump-
tions on the benefit needs of other employees. That is,
"if it's right for managers, it's wrong for other em-
ployees."

Insurer cannot quit
after starting defense
rTwo and a half years after it had ac-
1 cepted the defense of a liability suit,

an insurer was prevented from denying
liability by an Illinois appellate court.

Textile Machinery Inc. was insured by
The Continental Insurance Co. and was

sued for personal injuries arising out of
the sale of machinery without sufficient
safety devices. Textile submitted the com-
plaint to its broker who submitted it to
Continental.

Continental undertook the defense in

December 1971. Its lawyers filed an an-
swer on behalf of Textile in January 1972.
In September 1974, Continental notified
Textile there was no policy coverage. Tex-
tile asked the court to determine if the

policy applied. The trial court said no.
The appellate court concluded Conti-

nental should be precluded from denying
coverage. Textile Machinery us. Continen-
tal Insurance Co., Illinois Appellate Court,
May 8, 1980, as modified Sept 4, 1980
(BI/0333/A-$5).

Widower's benefits

The question before the Georgia Su-

preme Court was the constitutionality of a
presumption of dependency in favor of
widows, but not widowers, under the state

workers compensation law. The court
found the law unconstitutional.

Jack Russell filed for workers compen-
sation benefits following his wife's death
during employment. However, the law
presumed a wife was wholly dependent
upon her husband while a husband had to
prove dependency to recover benefits. The
trial court found the law invalid.

On appeal, the court agreed the law was
unconstitutional. The court concluded the

difference in treatment could best be re-

medied by eliminating the presumption of
dependence of widows.

Thus, both widows and widowers would

have to prove actual dependency. Insur-
ance Co. Of North America us. Russell,
Georgia Supreme Court, Sept. 8, 1980
(BI/05/A.$5).

Copies Of the entire decision may be ob-
tained bl/ sending $5 to Cases Unlimited ill
care of Business Insurance, 740 N. Rush

St., Chicago, Ill.60611.
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someone yon should know Marketing course offered

6 If we are doing
job, you won'tknow we're here 

By JOHN MAES

CHICAGO-As Illinois insurance director, Philip R. O'Connor
likes to sit back and let the insurance market do its thing-until it
shows signs of slack competition, poor financial performance or bad
treatment of policyholders.

Then Mr. O'Connor pounces.
But even when he's on the attack, he tends to be more of a

peaceful conciliator than a snarling watchdog. After all, "You can
catch more flies with honey, and you can generally get more done
with a cooperative approach to dealing with the industry," he said.

"The majority of our contacts are of a cooperative nature."
Even though Mr. O'Connor's contacts with the industry are fre-

quent, he feels insurance departments all over the country should
do more to assess the financial condition of insurers.

Mr. O'Connor and his predecassor Richard Mathias set up a spe-
cial actuarial investigative unit to watch loss reserving practices of
insurers in Illinois, a critical step in determining solvency.

A computer is being used by the insurance department to forecast
whether insurers will be able to meet claims.

Mr. O'Connor's fears over insurer insolvency are real. Earlier this
month, he filed a $500-million suit against the defunct Reserve In-
surance Co., its officers and auditors for allegedly covering up the
firm's insolvency as far back as 1974 (BI, March 23).

"It's not just a matter of regulating and monitoring," he says. "But
rather what knowledge do we have that these companies are finan-
cially sound and are we improving our techniques to look at them?"

He's also active in the efforts of the National Assn. of Insurance
Commissioners in this area. He is vice chairman of a committee
developing methods for insurance departments in all states to look
at insurers' financial performances.

But he takes no credit for the committee's accomplishments.
Any idea that surfaces from the committee is the product of all its

members, not just an individual, he says.
Central among the questions Mr O'Connor ponders is, "Do we

know whether proper rates have been charged for casualty risks
and will a company continue to be able to support claims?."

Mr. O'Connor operates under the assumption that if you don't
know, you'd better be suspicious.

Treatment of the policyholder and health care cost containment
also are constantly on his mind.

To ensure fair treatment of the buyer, Mr. O'Connor is planning
an experimental program. Under his plan, the department will run
a sample check of an insurer's claims payments. If a number of
short payments appear, the insurer will be required to reopen the
file and pay back all affected claimants.

These errors are not always a case of dishonesty, he says. A sim-
ple mistake may be to blame, but it's likely the insurer will be
careful next time if he is forced to pay up, Mr. O'Connor
says.

"They'll be careful not to repeat," he explains. "And it's better
than a fine of $100,000 because with a fine, the policyholder gets
nothing."

There are unscrupulous insurers, however, especially in auto and
property/casualty lines, he says. But Mr. O'Connor's job of catching
them is made easier with the department's complaint-tracking sys-
tem and spot performance exams to look for market conduct or
financial problems.

As part of his contribution to the war against skyrocketing health
care costs, Mr. O'Connor has met numerous times with workers
compensation insurers to encourage that they enforce. safe work
practices and that they fully scrutinize claims.

Actually, competition is the key to smoothly operating the insur-
ance marketplace, he says. When insurers are competing, rates are
adequate to keep insurers solvent, but are not excessive. The policy-
holder is in the best position to get a fair shake or take his business
elsewhere.

That, also is when the insurance director can maintain a low
profile. "If we're doing our job well, you won't even know we're
here," said the 32-year-old Mr. O'Connor, who holds a Ph.D. in
political science from Northwestern University in Evanston and is a
former fellow at the university's Center for Urban Affairs.

Before joining the insurance department in 1977, the Vallejo,
Calif., native served as administrative assistant and campaign man-
ager for U.S. Rep. George Miller of California. Before that he was
assistant to the special counsel for former Illinois Gov. Richard B.
Ogilvie.

Mr. O'Connor hopes to return to politics someday but until then,
this is a satisfying stop along the way.

"The work gives me a great deal of satisfaction," he said. "I find
the issues to be intellectually challenging and you can really do
some good."

CHICAGO-Crain Communica-

tions is offering a series of one-day
courses on marketing know-how
and cost-effective techniques for,
selling and promoting products and
services.

The Advertising Age High Inten-
sity courses are led by professionals
in three key marketing/advertis-
ing disciplines:

• TV Production, taught by in-
ternational consultant Hooper
White.

• Developing Successful Mar
keting Strategies, taught by Les-
lie Wolfe, chairman of Mare-
sea/Wolff Organization.

• PR/Publicity, taught by Avril
Polson, general manager of Bozell
& Jacobs public relations firm of
Chicago.

Each one-day course will be of-
fered in San Francisco, April 3; St.
Louis, April 27; and Atlanta, May
1.

The $185 fee includes the course,
workbook materials prepared
especially for the program, a lunch
and coffee breaks. The shirt-sleeve

sessions are conducted in, small„.
classroom sessions to offer the at-
tendees the best opportunity to
learn from· skilled practitioners.

Due to the nature of the courses,

class size is limited. To register, fill
out the accompanying coupon or
call Crain Educational Division
toll-free at 800-621-6877. Illinois
residents call 312-649-5242. .

ENROLLMENTFORM

Enclosed is my course fee of $185. Please enroll me in the
following High Intensity Course:

CHECK ONE

0

TV Production
0

PR/Publicity

CITY OF MY CHOICE

O San Francisco • April 3

O St Louis • April 27
0 Atlanta • May 1

0

Successful

Marketing
Strategies

Name Titlp

Company

Address

City

State 7ip Phone

I understand I may transfer my enrollment to another person
in my organization, or to a different course or city.
Course fee must accompany enrollment form. Fee may be
tax deductible.

Mail to: High Intensity Courses, Crain Educational Division,
740 N. Rush St., Chicago IL 60611. Phone (312) 649-5242
or call toll free 800-621-6877.

ADT offers fire alarm control unit
ADT has introduced a new dual

fire alarm control unit designed
especially for small and medium-
sized installations.

The Unimode unit can be used in

retail stores, small office buildings,
nursing and day-care centers.

The system features two alarm
receiving zones, remote , station
connection, a rechargeable emer-
gency power supply and ground
fault protection.

For details, contact ADT, 1
World Trade Center, 92nd Floor,
New York, N.Y. 10048.

New coverage
Horan, Goldman Cos. of Bryn

Mawr, Pa., is offering a new facil-
ity for general and professional lia-
bility insurance on alcohol and
drug abuse centers.

According to president William
Goldman, rates are based on
whether the risk covered is only a
rehabilitation center, a detoxifica-
tion center or a counseling center
with no rooming facilities. The
general and professional liability is
written together, with employees
as additional insureds. However,
doctors are excluded.

The program is available in Del-
aware, Maine, Maryland, New
Hampshire, New Jersey, New
York, Vermont, Virginia and
Washington, D.C. For details, con-
taqt the nearest Horan, Goldman
Cos. office or the main office at 2

Bryn Mawr Ave., Bryn Mawr, Pa.
19010; 215-527-4400.

Rimcospecs
The International Risk Manage-

ment Institute Inc. has compiled all
seven current Rimeospecs in a
comprehensive two-volume man-
ual.

The RIMCOSPECS Manual of

Insurance Specifications contains
information on construction, auto,
governmental, hospital, manufac-
turing, mercantile retailers and
wholesalers and trucking insur-
ance specifications.

The manual is available for $295
a set from International Risk Man-
agement Institute, Suite 208, Build-
ing 4, 10300 N. Central Express-
way, Dallas, Texas 75231.

products & services
Individual Rimcospecs can be

purchased separately.

Retirees' guide
Benefacts Inc. is offering a guide

to preretirement planning for em-
ployees to work with when they

YOUR

BMF

PROFESSIONAL

FINDING BETTER
SOLUTIONS TO RISK
EXPOSURES OF INDUSTRY

FOR MORETHAN
FIFTY YEARS.

are at home.

Benefacts can tailor the prere-
tirement module to fit a company's
specific retirement plans. For a
free brochure, write Benefacts In-
corporated, Marketing Depart-
ment, 300 E. Joppa Road, Balti-
more, Maryland. 21204. .

Bayly, Martin & Fay International, Inc.
International insurance Brokers & Risk Management Consultants
Corporate Headquarters • 3200 Wilshire Boulevard • Los Angeles, California 90010 • (213) 736·9600

Copyright 1980 ©
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info

• Fire Prevention Through
Films Inc. has released its 1981

catalog describing 16mm safety
and fire prevention films for train-
ing and public information. The
catalog contains new titles and lists
films for health care facilities, in-
dustry, fire departments, schools,
high-rise buildings and homes.
Preview prints will be furnished at
no charge. Selected films can be
rented. For a copy of the catalog
explaining what each film covers„
write Fire Prevention Through
Films Inc., Box 11, Newton High-
lands, Mass. 02161.

• The March issue of Quotations,
a regular newsletter produced by
Swett & Crawford brokerage, de-
tails the company's new and ex-
panded political risk insurance
program. The coverage includes
confiscation, expropriation, nation-
alization and deprivation with
limits up to $40 million.

For a free copy of the newsletter,
write Corporate Communications,
Swett & Crawford, Box 3451,
Terminal Annex, Los Angeles,
Calif. 90051.

• GAB Business Services Inc. is

offering its new edition of the
1981-82 Little Red Book to all in-

surance companies, agents, brokers
and self-insureds.

The pocket-sized directory con-
tains a complete roster of addresses
and day and nighttelephone
numbers for each of GAB's more
than 700 offices in the United
States and the Caribbean. Also

listed are all Intermodal Transpor-
tation Services Inc. offices and
telex numbers for overseas si tes.

For a free copy, write R.H. Hop-
kins, vp-marketing, GAB Business
Services Inc., 123 William St., New
York, N.Y. 10038.

• What an effective claims

management service should offer
a client is examined in a new bro-

chure by National Loss Control
Service Corp. (NATLSCO).

According to the brochure, ef-
fective claims management should
provide extensive review proce-
dures, in-depth account coordina-
tion, claim file monitoring and a
data system that will meet individ-
ual client needs. For a free copy of
the brochure, write NATLSCO, G-
3, Department LS,-Long Grove, Ill.
60649.

• A new audiovisual program on
risk management and business
insurance has been produced by
the Education Department of In-
surance Information Institute. Ti-

tled, "Introduction to Risk Man-
agement and Business Insurance,"
the program is designed for use in
college courses in business, small
business management programs
and insurance company and pro-
ducer training programs.

A student booklet and an educa-

tor's guide is also included. The 12-
minute program is available in
filmstrip or slides and includes a
narrative on cassette and a script.
The program shows how to iden-
tify and analyze loss exposures,
manage loss exposures through
risk management and purchase
and use business insurance. The

filmstrip is available for $10 to
member companies and subscribers
and agents and $20 to others. The
slide program, consisting of 94
slides, costs $25 for members and
$50 for nonmembers. Write, Edu-
cation Dept., Insurance Informa-
tion Institute, 110 William St., New
York, N.Y. 10038.

• Risk Management: Some
Current Issues and Develop-
ments is the title of a 76-page
memorandum from the Machinery
and Allied Products Institute.

It consists of papers presented at
the Fall 1980 meeting of the MAPI
Risk Management Council. Mem-
bers can obtain a copy for $5; non-
members for $10. Write Machinery
and Allied Products Institute, 1200
Eighteenth St., N.W., Washington,
D.C. 20036. •

WHY ITS GOOD BUSINESS TO HAVE RANGER'S
SPECIALIZED PROTECTION

Ourkind of
specialization means a
more knowledgeable

handling ofour customers'
insurance needs.

The dictionary says that to specialize is"to concentrate one's
efforts in a special activity or field..." That's just what we
have been doing for many years - providing specialized

products and services to our customers on the best possible
basis at all times.

*I RANGER
  INSURANCE COMPANY

• A Subsidiary of '

A
Anderson Clayton

Atlanta • 404-457-7211 (RO. Box 105028) 30348

Denver · 303-779-8383 (RO. Box 3195) 80111

Houston • 713-622-6500(RO. Box 2807) 77001

Kansas City • 913-649-5500 (RO. Box 8650) 64114

THESPECIALISTS

Wesley Kinder will i head
new reinsurance company

WESLEY J. KINDER, former
California insurance commissioner,
has been named chairman and

chief executive officer of a new re-

insurance company being formed
by Fremont General Coip. in Los
Angeles. Fremont Reinsurance Co.
will be capitalized at $25 million
and will write treaty reinsurance
business now being handled by
Fremont's principal subsidiary,
Fremont Indemnity Co. Ronald
Gerlach, vp of Fremont Indemnity
and general manager of its reinsur-
ance department, will be president
of the company.
Other insurer changes:
Robert K. Schenkel has been pro-
moted to director-group contracts
in the group insurance department
of The Prudential Insurance Co.,
Newark, N.J.

Thomas R. Bowman joined
Zurich-American Insurance Cos. as

manager of special risk under-
writing at the head office.

The Continental Insurance Cos.

have appointed Bernard A. Serek
as assistant vp in charge of com-
mercial lines underwriting in Con-
tinental's Chicago-based Western
region.

Alice Y. Clark, claims adjuster
at the Omaha branch office of Bi-
tuminous insurance Cos., will be-

come branch claim manager there
April 3, replacing Ronald E.
Haney, who is entering the inde-
pendent insurance adjusting field.

Mark F. Wynne joined the Con-
tinental Insurance Co. San Fran-

cisco branch bond department. Mr.
Wynne will be responsible for
production and underwritin
duties as senior bond representa-
tive.

John G. Blackman Jr. has been

named assistant vp in the securities
department at NLT Corp.

Other suppliers
Booke & Co. has promoted four

people to assistant vp: Gary L
Wilhelm, pension project manager
in Winston-Salem; Susan W. Bai-
ley, insurance consultant;. Con-
stance L. Tricebock, risk manage-
ment consultant, and Carl W
Malmberg, safety engineering
consultant in Charlotte, N.C.

Reinsurers

Simeon P. Crandall has joined
Orlando-based Hamburg Interna-
tional Reinsurance Co. as senior vp
in charge of property and casualty
treaty reinsurance with his man-
agement responsibilities to include
underwriting, production, contract
administration and claims.

Robert D. Lenk named assistant

vp of NWNL Reinsurance Co.,
Minneapolis.

James V. Dargan appointed vp
in the Los Angeles office of Gen-
eral Reinsurance Corp.

Barry E. Hicks appointed man-
aging director of Sten-Re Ltd. and
its Lloyd's broking subsidiary
Sten-Re (U.K.) Ltd.

Edward R. Scanlon appointed
assistant vp of General Reassur-
ance Corp, Greenwich, Conn.

Lawrence S. Davis elected as-

sistant vp responsible for coordin-
ating business and organizational
planning as well as manpower
training and development at INA
Reinsurance Co., Philadelphia.
John J. Hopkinson and George
H. Roberts elected secretaries.

Excess/surplus
Robert N. Liston promoted to

vp, underwriting at Shand, Mora-
han & Co. Inc., Evanston, Ill. Joe
Thackaberry, assistant vp, asso-
ciation underwriting division, has
expanded his responsibilities to in-

comings & goings: industry
clude standard architects and engi-
neers professional liability and
hospital/medical malpractice in
addition to his previous responsibi-
lities. Grant Hubbard, assistant

vp, now heads the individual risks
underwriting division, which in-
cludes financial institutions, large
professional accounts, miscellane-
ous errors & omissions, special
risks and excess workers compen-
sation.

Norman Stacks named presi-
dent of Arkansas All Risks Inc., an

excess and surplus lines and gen-
eral insurance agency headquar-
tered in Little Rock.

Robert F. Woop appointed re-
gional vp for the New Jersey office
of the David C. White Agency Inc.
and Lawrence Excess Ltd. of Lyn-
brook, N.Y.

Cindy Macy had joined Arling-
ton, Tex.-based Jack D. Hunter &
Associates as property underwriter
and Shiela Johnson has become
casualty underwriter.

Agents/brokers
Edward E. Mack III has been

elected president of Mack &
Parker Inc., where he has been ex-
ecutive vp and chief operating offi-
cer since 1978. Edward E. Mack

Jr., former president, will continue
as chairman and chief executive
officer.

Jack R. Perez named vp and
Eastern regional coordinator of
Reed Stenhouse International. He
will be based at Reed's New York

branch office at Wall Street Plaza,
where he will be responsible for
developing and marketing interna-
tional business in the Eastern re-

gion of the U.S.
Robert L. Hannon Jr. elected

chairman and chief executive offi-

cer of Johnson & Higginh of Michi-
gan. David W. Bianchi was
named president and chief operat-
ing officer. Mr. Hannon continues
to be a director of the pbrent com-
pany in New York.

Timothy Bonnell named vp-
advertising and promotions coordi-
nator of Don Flower Associates

Inc., a subsidiary of Rollins Bur-
dick Hunter in Wichita, Kan. Gary
Johnson named vp-credit man-
ager; Rod Turner, vp-office ad-
ministrator; Lee Kiefer, vp-prod-
uction coordinator; Helen Beard,
treasurer/accounting department
manager, and Polly Bronston,
secretary.

Daniel R. Giles joined Emett &
Chandler in San Francisco as sen-

ior vp.
Douglas M. Michel joined

Bayly, Martin & Fay in Los An-
geles as senior vp/employee bene-
fits Gary T. Peterson joined the
entertainment division as an ac-
count executive.

Victor Parker elected president
and chief executive officer for

Parker, Smith & Feek Inc., Seattle
insurance brokers. John N. Zef-

keles elected executive vp and
chairman of the executive commit-

tee; Donald L. MacLane named
vp-professional services; Dennis
Westover appointed vp-commer-
cial operations, and John Tracey
named vp-personal services and
employee benefits.

Barbara Giberson Ausherman

named managing general partner
of the Giberson Insurance Agency
in Alton, Ill. Ms. Ausherman will
become principal owner of the
company. Dudley F. Giberson
will continue as its executive part-
ner. .

In today's society Kidnap, Ransom and Extortion insur-
ance has taken on new and greater importance. Act now,
your clients who require this protection will benefit from
broader coverage and more attractive rates.

TheWelzel

Company, Inc.
3003 West Alabama

Mailing Address P.O. Box 66452
Houston Texas 77006

Telephone: 713/523-3003
Telex: 76-2053

Only through agents/brokers/insurance companies



Watch out,
Lady Diana

LONDON-"Watch out, Lady
Diana," the British Safety Council
warns the next Princess of Wales.

Lady Diana Spencer has a 79%
chance of having an accident be-
fore she walks down the aisle with

Prince Charles July 29, says the
nonprofit safety agency.

"According to a new technique
of measuring accident potential
through life change units, both
Charles and Diana score enough
points to be severely at risk," says
the BSC.

Life change units were first de-
vised by the British Safety Council
in conjunction with the U.S. Navy.
Now American Air Force and

Navy pilots are not allowed to fly
if their LCU score exceeds 300.

Here's a tally of the number of
life change units Lady Diana
scored in various categories (if she
were a pilot, she'd be grounded):

Marriage, 50; gain of family
member, 39; change in financial
state, 38; different line of work, 36;
outstanding personal achievement,
28; change in living conditions, 25;
revision of personal habits, 24;
change of residence, 20; change in
recreation, 19; change in social ac-
tivity, 18; change in number of
family get-togethers, 15; change in
sleeping habits, 16.

TOTAL: 328.

The scoring guide warns her to
"Watch out!"

"You now have a 79% chance of

having problems with health or
safety," it says. "But don't give up
hope. Having identified that your
risk potential is high, simply take
extra care and lead a quiet life for
a while."

Losses are

protected
Lloyd's brokers Adam Bros.

Contingency Ltd. is offering a can-
cellation or postponement insur-
ance policy to hotel chains, manu-
facturers and anyone else depend-
ing on the royal wedding for cor-
porate income.

The policy insures set limits for
anything that delays or cancels the
wedding, says Geoffrey Fox, direc-
tor of Adams Bros. This includes

accident, illness and death in the

royal family.
"But one doesn't expect jilting, so

its not mentioned," explains Mr.
Fox.

Postponement of the wedding is
more likely than cancellation, and
this is reflected in the rating scale.
For instance, if the queen dies, the
prince becomes king and there is
an entirely different wedding cere-
mony.

Or if another royal family mem-
ber dies, there is an automatic six-

week mourning period.
"Death is really the only source

of risk," said Mr. Fox.

For postponement coverage
only, minimum rates are 1.5% of
the limit. Postponement and can-
cellation policies are a minimum
2.5% of limit.

Souvenir manufacturers already
have bought policies for 1,500 to
250,000 pounds, says Mr. Fox.

Some manufacturers, however,
aren't interested.

The Wedgwood Group, for in-
stance, will produce at least 1 mil-
lion pieces of china and porcelain
to honor the royal wedding. The
momentos will sell for as little as

2.95 pounds for a small dish to
2,000 pounds for a black bust of
Prince Charles. But the company is
not insured for cancellation of the

wedding.
"The royalty has never let us

down," said a Wedgwood spokes-
man. .
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Tying knot: Taking a royal risk
Continued from page 1

Everyone's hoping, however,
that the prince will take better
care of himself before his wedding
to Lady Diana Spencer July 29.

"We're crossing our fingers,"
says Mr. Fox. "Prince Charles has
led an exciting life-polo, scuba
diving. He also flies helicopters-a
fairly hairy risk."

There is a possibility, however,
that both Prince Charles and Lady
Diana could walk down the aisle of

St. Paul's Cathedral in casts, if the
British Safety Council is right.

Lady Diana has a 79% chance of
having an accident before the wed-
ding, says the BSC. This is based on
a life change unit scale devised by
the council and the U.S. Navy to
measure how lifestyle changes af-
feet one's chances of having an ac-

cident. U.S. Air Force and Navy
pilots are grounded if their LCU
score exceeds 300.

But no one's expecting Lady
Diana to be grounded from her
wedding even though she scored
more than 300 by the BSC stan-
dard (see related story).

They'll bend over backwards to
put the wedding on," said Mr. Fox,
who doesn't foresee any cancella-
tion or postponement unless some-
one in the royal family dies.

How safe the royal couple and
their important guests will be in St.
Paul's Cathedral, however, may be
in question.

"When St. Paul's is full on the

wedding day, there will be no way
in the world that all the people will
be able to get out in case there's a
fire, especially the people in the
front and the aisles, said Jim Tye,

You can benefit

from ambulatory
surgery
programs.
Get the facts !
Attend the

Seminar for Ambulatory Su,gery

May 6-8, 1981 • Marriott Hotel
540 N. Michigan • Chicago, Illinois
Sponsored by Freestanding
Ambulatory Surgical Association

Two.day seminar

Wednesday, May 6, and Thursday, May 7

Directed to private industry, health insurers, hospital administrators,
physicians - those who can help shape the future of health care by
working together to explore alternatives to high costs and excessive
government involvement.

One-day workshop Friday, May 8

director general of the British
Safety Council.

When he was last in the cathe-

dral he noticed that five of the fire
buckets were not filled with sand

or water, as they should be.
But, says Mr. Tye, the church is

made of stone so chances of a fire
are slim.

The royal couple and other dig-
nitaries at the wedding will be
quite secure enroute to and from
the wedding, assured Bernard
Townsend, chief inspector for the
London police.

The route to and from St. Paul's

will be inspected for explosives-a
threat common in London from

the Irish Republic Army.
On the wedding day, the route

will be checked in the morning
and sealed off, said the inspector.

Therey; a lot in it for you!

"We will do a lot of extra checking
and watch out for anything suspi-
cious," he said.

But crowd control will be left up
to the British public lining the
streets, said the inspector. "We're
very law-abiding people in this
country. The British people will be
there to cheer the wedding. They
won't be there to protest it," he
said.

Dignitaries visiting London for
the royal wedding probably will
supply their own security men,
says the inspector. Police protec-
tion will depend on the dignitary's
security rating, which depends on
how stable his country is.

"For these sort of people each
has his own security rating. If an
Arab, Israeli or black dignitary
were killed, it almost could cause a
third world war," he said. i

Topics include:

• The private sector's role in making health care more affordable.
• How group insurance can encourage the use of ambulatory care.
• How underwriters measure results of ambulatory surgery.
• Why some insurance companies are considering the development

of their own ambulatory surgical centers.
• How economists view ambulatory surgery.
• Procedures that should be included in coverage.
• Interaction with health systems agencies.
• Legal considerations.
• Governmental policies.

Of special concern to those interested in developing an ambulatory

care program. This information-packed day includes 15 concise how-
to sessions and four question-and-answer periods.

Cost containment is clearly our nation's health care mandate for Speakers include:
the '8Os.

Ambulatory surgery, an alternative to traditional health care, cuts 
costs dramatically - up to an estimated 60 percent! • Uwe Reinhardt, Ph.D., economist, Princeton University

You need to be thoroughly informed on this innovative concept. You • Jules Bergman, broadcast journalist, author, concerned consumer
need to know its immediate and long-term effects on the health care • Patricia Ibbs, editor, Employee Benefit Plan and Review
field. Find out where you fit in... how you benefit. Find out from those • Joseph Clune, Metropolitan Life
who know - the pioneers and authorities in the field, successful

• Alain Enthoven, Ph.D., economist, Stanford University
managers of ambulatory surgery centers, economists, and health • Richard Egdail, M.D.,director of Boston University Medical Center
insurers.

Seminar For

Ambulatory Surgery

May 6-8,1981, Chicago
0 Send confirmation immediately. I am enclosing
check for $ payable to "Seminar for
Ambulatory Surgery."
[] registrations @ $395 for all three days.

0 early registrations @ $350 (before April 10).
($300 for each additional registrant for same
organization)

O registrations @ $150 for One-Day Workshop.
($100 for each additional registrant for same
organization)

O FASA members @ $100 for One-Day
Workshop

NAMF

ORGANIZATION

ADDRESS

CITY STATF

Limited attendance. Sign up now.

ZIP

TITI F

PHONF

Attach names of additional registrants included in your payment. Mail to Robert C.
Williams, chaimnan; Seminar for Ambulatory Surgery, 810 West Bethany Home Road,
Phoenix, AZ 85013. (Phone number: 602/258-1528)
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MGM safety system could affect rates
Continued from page 3
enunciator panel in the 24-hour se-
curity office; a public address sys-
tem to all points in the hotel; a
bell/siren system in corridors
which can be heard in Euest rooms
and a smoke exhaust system with
smoke extractors activated by
smoke detectors.

The exhaust system opens lou-
vered doors on fire stairs to suck

out the smoke. For further internal

protection, areas are sprinklered
every 25 square feet. This includes
guest rooms, public rooms: corri-
dors and storerooms.

The Sheraton Boston Hotel, with

twin 29-story towers and 1,400
rooms, began installing a compu-
terized fire safety anc detection
system in 1978.

The system, manufactured by
Baker Industrial in New Jersey,

cost $850,000 and upgraded the
hotel's fire safety beyond what will
be required by th€ 1982 Boston fire
code.

Key features of the She raton
system are smoke detectors in
every area (and soon to be in every
room), heat detectors, sprinklers in
storage and kitchen areas (with
chemicals), plus an alarm system
tied .nto the Boston Fire Depart-
ment, notes Burt Peretsky, a
spokesman for the hotel.

"We're the only hotel in Boston
with a loud speaker address system
on every floor of the hotel," he
says.

In case of fire, a smoke exhaust

system shuts down heating and
air-conditioning vents in the zone
where the smoke is detected. Win -

dows can be opened four te five
inches only, allowing air in, but

Excess Workers'
Compensation

91,4 404'*9

4/80

0 44

keeping smoke from lower floors
out.

Although the system was begun
more than two years ago, it was
only recently certified and its exact
impact on insurance premiums is
unknown, Mr. Peretsky says.

"It will help the insurance rates,
but it's too early to say how," he
adds.

Last year a study by Chervenak,
Keane & Co., operational and tech-
nology consultant to the American
Hotel and Motel Association,
showed that more than half of the

hotels queried had enunciator
panels with smoke or fire detectors
connected to a central panel.

Of the 2,800 hotels, 27.9% used
smoke detectors in public rooms
but only 13.2% used them in guest
rooms; 29.7% used automatic sprin-
kler systems in public rooms but
only 2.2% in guest rooms (more in
corridors); one-third of the hotels

use guest evacuation systems but
only 8.5% use firefighter voice
communication systems.

What hotels choose to do de-

pends to a great extent on local
codes and whether or not the bui-

dlings are high-rises, says Larry
Chervenak of Chervenak, Keane
& CO.

"There should be some consider-

ation (for insurance rates) given
for safety systems," adds Ray Ellis,
a spokesman for the American
Hotel and Motel Association and

director of its research and secu-

rity.
Rating is not consistent through-

out the 50 states, he says, and de-
pends on response t. me of the fire

Features of the new plan
The MGM Grand Hotel's new fire safety system includes:
• A central computer tied into all fire detection and control

functions. The computer room will be staffed around the clock and
protected by a two-hour fire wall. It will have its own phone system
and emergency power supply. Fire information will appear on the
computer terminal, a printer and a large display board. The com-
puter will monitor 1,300 locations throughout the hotel and can
activate up to 1,000 different life safety functions to halt the spread
of fire or smoke or help guide hotel occupants to safety.

• Sprinkler heads in every guest room, public rooms and storage
areas; these are heat-actuated and tied into the central computer,
which will determine the location of the activated sprinkler head.

• Smoke detectors in every guest room, hotel corridors, near exit
doors, in housekeeping stations, electrical rooms and outside eleva-
tor lobbies-all tied into the central computer panel. A separate
smoke detector will pinpoint smoke in the ventilating system.

• Manual alarm stations within 200 feet of any point in the hotel
and at every exit. These are tied into the central computer.

• Life safety communications. Any alarm (smoke, sprinkler or
manual) will activate a loud, steady tone to warn occupants on that
floor and floors directly above and below. Fire officials will be able
to interrupt the tone and offer direct voice instructions to any room
or hotel area. Firefighters also will be able to plug in hand phones
to maintain voice communications with the central control room.

• Smoke control. Large fans will be automatically activated to
open or close dampers to bring in fresh air from outside and re-
move smoke without sending it throughout the hotel. Fans auto-
matically will pressurize the hotel stairwells, preventing smoke
from entering. Stairwell doors, which are usually locked for secu-
rity, will be automatically unlocked to provide an escape route.
Hotel stair'wells will be protected by a two-hour firewall.

department, its equipment and the
number of people available to fight
the fire, too.

"It's not easy to say if you put
this in, you will save such and
such.

Arson also is a problem. At the
Ritz Carlton, Mr. Cornell says that
it is an area of high sensitivity. The
hotel is working to heighten
awareness of employees and to
tighten internal security. .

Memphis police aim to cut liability
Continued from page 3

An eight-member "shoot team"
also investigates all cases where a
city law officer shoots a citizen.

It gathers evidence either to de-
fend the city if a lawsuit follows or
to bring charges against the officer.

Mr. Klyman described a typical
training session:

The film pans into a building
where a crime has just been com-
mitted. The camera scans the vari-

ous rooms of the building, so the
officer can imitate conducting a
search. Suddenly, a door breaks
open. An announcer breaks in to
tell the officer that if he had pulled
the trigger at that point, he would
have been wrong.

The number of shootings of ci-
vilians in Memphis decreased to 45
in 1980 from 60 in 1979. However,

Lt. Clyde Keenan, police legal ad-
visor and a member of the investi-

gation team, is not convinced the
program is entirely responsible.

"There are too many things that
come into play," he said. "Some-
times it's just luck if an officer ar-
rives on the scene at the right
time."

However, violations of the use-
of-deadly-force policy are becom-
ing scarce, Mr. Keenan said.

It's also difficult to document

how much the program is helping
the city when it is taken to court.
But the police department has not
lost a case in two years.

That's encouraging since there
are 50 lawsuits, 12 involving shoot-
ings, pending against the police de-
partment.

One thing is certain. The city
has a better chance of successfully
defending shooting cases because
of better investigations.

Before, when a civilian was shot,
three different police bureaus
would investigate. Now that re-
sponsibility is solely on the eight-
member "shoot team." They can
get the evidence needed.

"There's so much to get on the
front end of the case that if you
lose it, you'll often never be able to
rebuild it," Mr. Keenan said.

Betty Conner, city insurance co-
ordinator, says the training pro-
gram is a "positive step" toward
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holding down the city's liability
even though Tennessee law limits
the amount a plaintiff can collect
to $20,000 per person and $40,000
for more than one person in a sin-
gle case. The city has no liability
insurance. •
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Casing group legal
Continued from page 3
for group legal coverage, but prod-
uct developers are convinced they
have what firms will someday
seek.

"Dental started about seven

years before there was significant
bargaining for it," said Ms. De-
Ment. "My guess is legal coverage
will follow the same pattern."

Demand at present, she added,
"is not much different than you
would expect to see at the front
end of any new benefit."

That activity usually starts with
collective bargaining groups and
then proceeds to private industry
workers.

"What's happening is that more
and more, the collective bargaining
plans are seeking group legal cov-
erage, but there's little movement
in corporate plans," said Marvin
Lazarus, resident counsel at Martin

E. Segal Co.-
"One single item holding back

the big surge is the question of the
economy. With escalating health
care costs, people are not racing to
take on new obligations."

Although the race may not be
on, members of collective bargain-
ing groups of teachers, state and
county workers or healthy service
industries are receiving the bene-
fit.

At Segal, 12 plans (some for as
many as 25,000 employees) have
begun in the past 18 months, while
Midwest Mutual expects its 20,000
policyholders to double or triple in
number this year.

PrePaid Legal, which has more
than 60,000 persons covered,

mainly through group plans, ex-
pects rapid growth. It plans to ex-
pand coverage from 10 to 25 states
by 1983 and also plans to expand its
open panel that limits coverage to
consulting, automobile and lawsuit
cases to 25 states.

The increased interest in the

benefit, even during an economic
downturn, can be directly traced to
its price that has increased little, if
at all, over the past years, insurers

"The cost of operating the plans
has turned out to be considerably
less than people anticipated, with
the major benefits being deli-
vered," said Segal's Mr. La-

Dallas codes
Continued from page 3
els, are 100% sprinklered, the fire-
fighter said.

But the majority of high-rises in
Dallas are not sprinklered or have
inadequate systems, he says.

"A lot have partial systems-
with sprinklers in the basement-
but relatively few have sprinklers
above grade."

Rep. Elizondo's bill, if passed,
will establish minimum standards

of fire prevention for high-rises
throughout Texas. There is no sta-
tewide standard now. Each city
adopts and enforces its own fire
code.

The legislation was in the works
when the MGM Grand Hotel in

Las Vegas burned, he says. The
safety provisions would have little
effect on Dallas insurance rates,

says Frank Riseden of the National
Automatic Sprinkler and Fire
Control Assn.

"One problem in Texas is that in-
surance rates are based on experi-
ence in Texas only," Mr. Riseden
says. "No major losses have oc-
curred here for high-rises, so rates
are low."

Insurance credits gained by in-
stalling sprinkler systems are often
not large enough to allow a builder
to amortise costs, he says.

Many opt for other fire preven-
tion methods, such as fire walls
and compartmentalization in the
building. •

zarus."Middle-class people are just
not that litigious."

He said that it is not uncommon

for a major benefit plan to cost
about $100 per family annually be-
cause only 10% to 20% of plan
members use it and most programs
are not insured. This price could
include about 100 hours of legal
service.

"People tend to think in terms of
plan utilization as they do medical.
Every family will have some doc-
tor bills every year, but that is not
so with legal problems," Mr. La-
zarus explained.

„ There seems to be far more in-

terest on the part of policy groups
in the HMO (or service) approach
in legal insurance," said Ms. De-
Ment.

"I think because of the experi-
ence with health care,- they don't
want to get into the problems they
had with doctors," she explained. .
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We are 25 years old this year - a
lifetime in the Excess business.

A quarter century ago we
made a commitment to provide
our agents and brokers and their
clients with creative solutions to

complicated Excess problems
and unusual risks.

Today, we continue that
commitment, confident that we
have the breadth andcapacity for
all the challenges that lie ahead.

If you've been a part of our
first 25 years, thanks for making
this silver anniversary possible.
If you haven't, join us as we go
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Cupid's arrow scores work comp claim
Continued from page 2
They told Mr. Muessig to leave her
alone.

But by this time, Mr. Muessig felt
the state department he worked
for was treating him unfairly, says
his attorney.

That anger had reached such a
point that Mr. Muessig was unable
to work anymore, he added.

The employer, however, success-

fully argued in court that the de-
partment intervened in the case
only when it became clear Miss
Launer was not interested in Mr.

Muessig.

"Several of his supervisors told
him to lay off," said the state's Mr.
Welsh.

"It was a personal problem that
the employer wanted to stay out of,

but when he (Mr. Muessig) began
to annoy the woman at her home,
we tried to reprimand him and told
him we here considered his con-

duet was atrocious," added Mr.
Welsh.

Meanwhile, Mr. Muessig re-
mains disabled by the incident,
says his attorney, who is asking
temporary disability payments of
$154 a week and that his client's

medical bills be paid by the em-
ployer.

"We're not really talking about
love here," he admits openly.

"But these two people were
brought together by the job, the
employee was counseled to pursue
this woman and it caused his dis-

ability,"said Mr. Fluss.
He describe5 the industrial in-

classified advertising

jury as anger that resulted in men-
tal distress on Mr. Muessig's part.

The woman continues to work

with the state in the same depart-
ment she started in.

At one point, she thought about
filing her own stress-on-the-job
claim, but told her employer she
just wants to forget the whole thing
and go on.

So much for cupid's aim. .
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noon Monday, 7 days preceding pubUcation date. Display classified: takes card per Une.Add two lines for box number. Replies are forwarded daily. Mail ads to
rate of$49.00 percolumn inch withcard discounts onsize andfrequency·Straight Barbara Tosheff, Business Insurance Classified Advertising Dept., 740 N. Rush
classified: $4.50 per line, minimum charge $22.50.Cash with order. Figure all cap St., Chicago, Illinois 60611. Call (312) 649-5340 for more information. No verbal

phone copy accepted.

ENTREPRENEURS WANTED
Former Shaklee pres. an-

nounces new business oppor-
tunity with unlimited potential.
Send for free details of En-

hance marketing plan.
F&M Industries

P.O. Box 2151

Menlo Park, CA 94025

LOS ANGELES
INSURANCE AGENCY

For Sale
$250.000 comm., 50% comm.
Established 1931. Cash only,
owner will remain.

Box 432, BUSINESS INSURANCE
740 Rush St., Chicago, Ill. 60611

AGENCY FINANCIAL
GENERALIST
Midwestern broker seeks a financial

generalist who preferably, has com-
pieted MBA requirements. Duties will in
clude the preparation of tinancial state
ments presentation of financial data to
corporate officers interpreting financial
programs and understanding of major
corporate finances. Additional skills and
knowledge in computer language; desir
able. Starting salary in the range of
$50 000+ + Contact Travor Davis in Chi-
cago for further details

COLORADO BROKERAGE

Our client seeks candidates with heavy
production records of commercially
oriented accounts ($5OK & up) Energy
related accounts draw first consider

ations. Superb vertical growth opportuni
ties with a 'wide-open salary range DOE
and proven performance. Contact Unda
Mayer in Denver

·A RECOGNIZED LEADER IN THE RISK MANAGEMENT,
AGENCY/BROKERAGE FIELD"

RISK CONSULTANT
Louisiana risk consulting firm seeks an
individual for their expandinp operation.
Combination "inside/outside position re-
quiring expertise in both written and ver-
bat presentations. Solid understanding of
commercial lines. ARM designations de-
sirable but out client will consider candi-
dates from brokerage backgrounds. Sat-
ary range negotiable but in the general
range of $251(/$35K. Contact Jim Gilbert
in Dallas for details.

REINSURANCE UNDERWRITER

Our newly opening East Coast operation
has been asked by major New York rein-
surertoassist as theymakea2ndquarter
expansion move in their casualty faculta-
tive dept. Ideal candidates will have a
solid primary company background with
at least three years of commercial casu-
alty underwriting experience. Heavier ex-
perience can be accommodated. Starting
salary, DOE, will run in the range of $19k
to $30,000. Contact Walt Sackvme in New

Jersey.

RISK MANAGER

Newly created Risk Manager
position with challenge and
opportunity in General Avia-
tion. One of our National Air

Transportation clients phoze
800 members operate al,LI =ill
sales, service and charter bu-1

nesses at airports seeks indi-
vidual to establish safety and
risk management department.
Submit resume or contact Liz

at R/MS Convention, Bo u th
#69, or write to:

Jay Lavenson
BAYLY, MARTIN & FAY, INC

1700 Market Street

Philadelphia, PA 19103

' (6060006666606660666

S ASSOCIATION 2
S DIRECTOR S
0 0

o Dynamic - Creative - Promo- c
o tion-minded individual o

 sc ught by insurance assoc. 0
0 (1 AO) Requires organiza- 
o tiortai communicative skills. o
o Duties include: Supervise o
o sfaff of 5; manage ins. o

S sghool; coordinate legisla- 0
o ti.e affairs. Salary based on 
c exper ence-5 yrs minimum. 0
o RESUME & Salary History to: o
° D. Goode 0

921 SW Washington S
Fortland, OR 97205. 0

ooc00000000000000000

INVITATION FOR BIDS &

PROPOSALS for GROUP HEALTH

INSURANCE for ALL EMPLOYEES

& ANNUITANTS of the STATE of ILLINOIS
Sealed bids and proposals for the groug health insurance pro-
gram, for the period of July 1, 19£1 through June 30, 1983,
covering more than 200,000 State of Iiinois employees, an-
nuitants. and their dependents, will ne received by the Depart-
ment of Personnel at it's office, 503 William G. Stratton Build-
ing, Springfield, 11. 62706. until 2 pn. CST April 27. 1981, and
then and there publicly opened.

Insurance carriers, HMO's or self-imsurance administrators or
their designated representatives may o itain specifications by
contacting the Department of Persornel in writing or in person
at the above address. THE RIGHT IS RESERVED TO REJECT
ANY OR ALL BIDS.

Louis J. Giordano, Acting Director
Dept. of Personnel

INSURANCE
PROFESSIONALS

Insurance Resource Group isaconsulting,search,and place-
ment firm dedicated to career advancement for professionals
in the insurance industry. Individual consultation is always
provided for you by an industry professional. Our insight into
how to best leverage your skills, combined with our excellent
professional contacts, will assistyou in evaluating your options,
as well as determining your ultimate career path.

For further information please call or send a resume or brief
outline of your background, in confidence, to Tom Russillo.

Tom Russillo has over fourteen years of
experience within the insurance industry
including a background in Sales, Under-
writing, Claims, and Loss Control.

INSURANCE RESOURCE GROUP, INC.

Subsidiary of

McCUSKER ASSOCIATES

Management Consultants
Five Faneuil Hall MaA<elplace • Boston, Massachusetts 02109 • (617) 367-6722

AGENCY OWNERSHIP-
Partner wanted in nation's third

largest one man independent
agency. Volume approaching
three million, growth averaging
28% per year for past seven
years. High quality commer
cial accounts in Northeast Ohio

area. Substantial ownership
available if qualified. Must be
aggressive. highly professional,
growth-oriented, experienced
and strong in both sales and
leadership. Send information
to:

Box 431, BUSINESS INSURANCE

740 Rush St., Chicago, 111. 60611 

COMMERCIAL

UNDERWRITING

MANAGERS

Highly skilled productions undrs.
needed to fill key positions in ex-
panding Managing General Agency;
minimum requirements: 5 yrs. und.
experience, considerable exposure
to large accounts at company or
MGA level, management/supervisory
experience desireable, P/C posi-

tions open in Ga., Ill., Calif., Wash.,
S.D, Ohio. Salary negotiable/com-
mensurate with qualifications. At-
tractive benefit package. Equity
interest potential. Opportunity to
share in growth of progressive com-
pany with determined future. Send
resume in complete confidence, or
call collect:

Paul Sare, J. Gordon Gaines, Inc.,
66 S. Miller Rd., Akron, Ohio 44313.

1-216·836-9961

RISK MANAGER
Multi-unit health care corporation
seeks a Risk Management Professional
to join our corporate staff in this newly
developed position.

The successful candidate will have the

opportunity to plan, develop, and
implement a complete Risk
Management Program which will result
in minimization of Risk losses in 5 acute
care general hospitals.

Ideal candidate will bedegreed in either
Risk Management, Business
Administration, Law, or Hospital
Administration, and will have five years
experience in the area of Insurance
Administration, in Claims Adjustment,
Professional Liability, Medical Liability,
Self Insurance. Hospital experience is a

We offer an excellent salary, a full
benefit package and an attractive
career opportunity. For consideration
send resume and salary history to:

DIRECTOR OF PERSONNEL

Peoples Community Hospital Authority
33101 Annapolis Avenue

Wayne, MI 48184

REDUCE EXPENSES
Do your employees smoke?
Ever evaluate cost to your
company? Hold your own stop
smoking clinic. Order table
display with one dozen books
on How To Stop Smoking.
Send check for $25.00 plus
$2.25 handling to:

EASY RELEASE
Box 3024

Richmond, VA 23235

lonsulting/Executive Search
Totheinsuranceindustry

IFSS)PAUL I. DUNKLI

AMOCIATES. INC.

One Chase Road

Scarsdale, New York 10583
(914)725-0773

JAZZ!

SAN FRANCISCO

Once Again, For The
Third Consecutive Year,

Your Host

EBONY INTERNATIONAL,
NEW YORK

Invites Attendees & Guests
Of RIMS

In Ballroom #7
At The Hilton

April 5th-9th-5:30 to Midnit
Featuring

The Roy Meriwether Trio!
(212) 765-5523

NATIONAL
SALES FORCE

National expansion has created
exciting opportunities for the
right people. Protected terri-
tories are available to experi.
enced, successful, life, casualty
and benefit people. Established
employee benefit program for
auto-dealers offers lucrative

supplement to current income.
For detailed information con-
tact:

Sales/Marketing Dept.
V.I.P. AGENCY INC.

P.O. Box 536
Teaneck, NJ 07666

(201) 837-1500

RISK
MANAGEMENT

• Safety
• Industrial Hygiene
• Employee Benefits
• Pensions

ADVANCE/RENEW
YOUR CAREER

Representing Select
Corporations & Candidates

Nationally

Marty Hodes, ARM
Chuck Hubbard

Call Collect

(212) 599-2662

METRIC
11 E. 44th St.

New York, NY 10017



This is One Safe Place
Continued from page 3
cility is planned for Austin.

Tight security is one reason for
Mr. Campbell's success.

"Our fiduciary position goes be-
yond a bank's responsibility," Mr.
Campbell says. "We assure people
we will take every means possible
to protect their valuables through
security and, should this break
d6wn, through insurance."

One Safe Place carries $2 million
in safe deposit box liability cover-
age, paying premiums of $13,000
annually. The first $1 million is
with Integon Insurance Group and
the second is with Lloyd's of Lon-
don. In addition, each employee is
covered under a $100,000 fidelity
bond with U.S. Insurance Group, a
Crum & Forster company.

Next year Lloyd's will write a
special policy to consolidate all of
the liability insurance, Business In-
suranee has learned.

"If there is a loss due to our neg-
ligence-say because a box was left
open-the insurance would come
into play," says Mr. Campbell. Cli-
ents insure the contents.

His insurance agent, Jerry L.
Nagid of Abe I. Brilling Agency in
Dallas, says he had little trouble
arranging the liability insurance.

Once underwriters saw how the

security system operated, there
was no problem, he said. "I have
quotes up to $10 million if it is
needed in the future."

But One Safe Place relies on its

security, not its insurance, to keep
safe the gold, silver, art and stamp .
collections in its three vaults.

A television camera over the

front door sweeps the street in
search of suspicious characters.
Three cameras keep watch in - the
vault rooms.

A communication system that
ties the depository together also
allows the guard to question those
seeking entry.

Hired through Smith Protective
Services Inc., guards are posted
around the clock and are armed

with pistols and shotguns. They
spend their entire eight-hour shift
at a computer console behind a
wall of solid concrete and bullet-

proof glass.
The computer is the mastermind

of the facility's security system,
controlling locks on doors and
vaults, running the complex alarm
system, recording who enters and
exits and even calling the police in
an emergency.

To gain entrance, subscribers
must use two ID cards.

Once in the guard station, the
subscriber enters the main vault

through a tempered steel door. The
vault itself is 11/2 feet of precast
concrete

"This whole end of town could

burn and it wouldn't hurt us," says
Mr. Campbell.

A space-age fire prevention sys-
tem developed by NASA is used in
the vaults.

"We use a Halon system instead
of sprinklers," he says. "Halon is
an inert gas that extinguishes all
classes of fires without harming
pigments in paintings or destroying
documents."

"Alarm-wise, we are very so-
phisticated," Mr. Campbell says.
"No one can step on the roof with-
out setting it off."

Should a power outage cut off
electricity, a battery power system
would keep the computer and
alarms working.

"It is so sophisticated it senses
there will be an outage and cuts in
secondary power in four-thou-
sandths of a second," Mr. Campbell
says."

How important is all this to sub-,
:cribers? Important enough that·all
11 of the 5-foot-tall safes Mr.

Campbell originally installed for
gun storage were rented within the
first week, and not just for guns.

"We had a woman drive up un-
announced from Midland, Texas,
in a big Lincoln and rent $3,000
worth of boxes," he says. "I had to
ask where she'd heard about us.
She said her hairdresser told her."

A 15-year-old student is the
youngest subscriber. He pays $200
a year to store his coin collection
and rides his bike to the depository
every Saturday to check up on it.

Clients, ranging from bail
bondsmen to grandmothers with
silver flatware, eagerly pay Mr.
Campbell's fees to keep their goods
safe.

This goal is perhaps the only
common factor among subscribers
and.is shared by Mr. Campbell.

"I have a standing order with
Honeywell that if they come up
with new and better equipment, I
want to be the first to use it," he
says. "We're fighting with the men
in black hats." .
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J Check us out . . .
Ed Alarm Company Liability (including Errors & Omissions).
[* Security Guard Liability.
W Police Professional Liability.
64 Municipal General Liability.
S& Public Officials Errors & Omissions.

1.800.531.7205 • 1.800-531.7224 • 1-800.292.5721 (Texas only)

Bayly, Martin & Fay/San Antonio
RO. Box 17800

San Antonio, Texas 78217

Put your Annual Report
into Business Insurance
and announce the availability of your report or statement
of financial condition to policyholders, prospective insureds
and the insurance community at large.

This section represents an innovation in marketing insurance, benefits and risk management related
services to a carefully selected and interested audience. Advertisers in the 1980 section received an average
of 350 requests for copies of their annual reports-nearly 7,000 total requests from readers.

And now, more and more commercially insureds, their brokers and agents are interested in the financial
condition and performance of their insurers and reinsurers.

The May 4 Annual Report Advertising Section is an opportunity for

insurance companies, brokers and firms offering financial services, risk

management services and safety/security systems to advertisetheir
annual reports side-by-side, to the exclusion of non-insurance

or service related advertising.

This section will go a long way to help the nearly
100,000 influential Business Insurance readers to

better understand the industry that serves such a

vital role in their corporate activities.

Business Insurance offers the frequency ... .the
financial insurance news... the exclusive Bl

insurance stock index... and the . 4
most responsive audience of decision

makers. You cancount on high quality --inquiries for your annual report or ..
statement of condition.

Closing for this special Annual -
Report Ad Section is Friday, April 10

for reservations and copy.

For moreinformation and order

forms contact Ronn'ie Drachman,

Business Insurance, 708 Third *4614033 kAvenue, New York, NY 10017 or call

(212) 986-5050.

Special ,
,/C. .....

Guih#

a publication of Crain Communications, Inc 4 .ee
New York: Issue Date: May 4708 Third Avenue, N.Y. 10017 (212) 986-5050 Ad el
Chicago: osing: April 10 Sect/En

740 Rush Street, IL. 60611 (312) 649-5275

Los Angeles:

6404 Wilshire Blvd. CA. 90048 (213) 651-3710
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Enstrom plan chops rates, hikes sales
Continued from page 1 issues Mr Lavenson won the ac- need laboratory work for students safety incentive Pilot-training tion," Mr Mosely adds "So he can
criminal defense attorney F Lee count with an idea that had been 44 Mechanics in training could techniques are designed by En- pay as little as 75% of value "
Bailey and purchased last year by warming up for several years-a work under experienced Enstrom strom experts that also participate At 50 policies, a landmark passed
Bravo Investments, a Saudi-owned unified management overhaul, in- mechanics and cut our labor costs in product hability risk control last week, the rate structure

holding company, inherited a typi- cluding better internal controls, while learning the machines," Mr "In order to get into the pro- dropped another 1%, making a bot-
cal small manufacturer insurance regular helicopter maintenance Lavenson explains "We know gram, owners had to be checked tom rate of 65% possible Com-
problem Product liability coverage and continuing pilot training they are good mechanics Most of out according to our flight stan- pared to the standard rate, an
costs had skyrocketed during the With Mr Mosely in tow, the bro- the vo-tech schools have large dards," explains Mr Mosely "We owner could be saving as much as
crisis of the 1970s and never re- ker went to Lloyd's broker Fen- fleets of aircraft for training that trained our distributors' senior $15,000 of premium per helicopter
turned to earth church Aviation Group Brokers, a students maintain In the long run, pilots to oversee the training The Bayly, Martin & Fay exclusively

For about $25 million in cover- small aviation specialist, and then this would be great for both prod- owners must also sign an agree- administers the program and earns
age, the firm was paying 9 5% of its directly to a Lloyd's underwriter uct liability and owner coverage ment, countersigned by the distrib- commissions on the owner policies
annual gross sales of about $10 mil- With the helicopter expert an- There would be more Enstrom- utors, that guarantees they will re- The brokerage also provides word-
lion in 1980 Product cover on its swering questions about manufac- trained mechanics in the business " port twice a year for a routine re- processing services which send re-
personally manufactured parts turing and the firm's new financial view and helicopter maintenance minders of the regular check-ins
costs an additional 3% base, negotiation became practical He also convinced his lead un- The owner will be rate-penalized lf Though Enstrom receives no

"Our accident rate really was not "I was able to get a renewal with derwriter to include vo-tech he doesn't comply or if he refuses commissions from the user insur-
that bad, certainly not much worse a new lead underwriter, expand schools as additional insureds to to make technical improvements in ance plans, Mr Mosely sees it asa
than any of our competition," Mr the policy to include grounding eliminate the colleges' liability for the equipment as we state " sales and risk management tool

Mosely says "But I got the feeling coverage and reduce the rates the work The pilot review, according to The cheap rates, he says, will help
from the underwriters that a small slightly with the potential for fu- Establishing a new base hull in- Mr Mosely, will help eliminate differentiate the product and pro-
firm without big company backing ture reductions as our program surance rate of only 10 5% of in- user-caused accidents and the reg- vide a solid reason for buyers to
was not the kind of risk they really proves itself," Mr Lavenson says sured value, BM&F and the manu- ular maintenance and upgrading want Enstrom helicopters ahead of
wanted to take " The rate for product liability facturer also won a series of rate will help prevent indirect product other products A survey of En-

Hull rates for Enstrom customers cover on complete helicopters discounts based on a manufac- liability claims such as those that strom distributors shows that each
also had risen dramatically in the dropped to 8%, a 1981 savings of turer-approved pilot curriculum, hit Bell Helicopters (see story on outlet expects to sell a minimum of
past decade A firm buying a heli- about $150,000, and the un- flight experience rating, six-month page 1) five extra helicopters thanks to the
copter for about $130,000 would derwriters prorn,sed more rate re- maintenance and pilot review and "Also, for each 100 hours of flight discount owner plan
have to annually pay 16% to 20% of ductions as the firm's sales grew design updates experience up to 300 hours, the And as sales go up, liability in-
its value for coverage Lloyd's also showed interest in So, the cheap rates provide owner receives a 1% rate reduc- surance rates should go down .

"The rate for an Enstrom is underwriting a discounted mass
about the same as the hull rate for merchandised owner plan with
a Hughes piston helicopter, but we rates based on factory guaranteed
were losing customers to turbine parts and repair and manufacturer Exec' s Lloyd's visit sells coverage
helicopter manufacturers," Mr guaranteed maintenance and pilot
Mosely says "The turbine ships training, a program designed to in- MENOMINEE,Mich -Herbert Join him during the negotiations," derwriters of that," Mr Mosely
cost about three times as much to crease sales Mosely, president of Enstrom Heli- Mr Mosely explained "But I found said
buy but the hull rate is half of Taking a tip from the Jewelry copter Corp, could've landed one out that underwriters respond to As underwriters learned about

what insurers charge for our ma- Industry that repairs and replaces of his own helicopters in Lloyd's the personal approach " helicopters, Mr Mosely learned
chines Jewelry for insurers at dramatic front yard to demand lower prod- Mr Mosely joined Jay Lavenson, about the insurance industry

'The customer figured if he was discounts, Mr Lavenson and Mr uct hability rates a Bayly, Martin & Fay executive "It was a fascinating tour," he re-

going to spend that much, he might Mosely bargamed for the plan by Some London underwriters vp, in preparing a reduced-rate marked "I learned about leads, re-
as well go all the way with the guaranteeing a special repair dis- would expect that kind of brash product plan and a discount owner insurance, different kinds of bro-
more expensive helicopter That count of 50%, dropping labor and behavior from an American execu- insurance program underwritten kers and underwriters I had al-
16% to 20% rate just chokes them I parts charges below retail repair tive who wears by Lloyd's Though broker Mr La- ways viewed the insurance
estimate we lost 25 sales last year centers In case of a total loss, En- western ties and venson designed the program, he industry with great suspicion and
just because of the hull rates " strom agreed to provide insurers knows more suggested that Mr Mosely's per- distrust

Though turbine helicopters are with a replacement helicopter at a about ai rcraft sonal expertise would finally sell "It didn't make me enjoy paying
not necessarily safer than piston special discount than he does the plan to underwriters any more than I did, but at least I

products, the higher sales price Enstrom also agreed to establish about insurance understand a little bit more of
.

translates into a bigger premium regional repair centers designed to But Mr Mosely The Lloyd's underwriters what makes insurance work," he
base, making the machines more speed up repair and prevent insur- went to Lloyd's seemed impressed that someone said
attractive risks, according to Mr ance claims from lagging behind to learn, explain was available-an executive-to "One other thing I did learn If
Mosely new helicopter production Though and convince answer questions about the com- you have a good idea, it iS worth

the new centers, still on the draw- Lloyd's he pany They responded I had al- pushing If you have the know-
MoselyWith these problems in mind, ing board, would cost Enstrom makes safe heli- ways believed that our product lia- ledge and drive you can get a hear-

the firm opened its search for a more for labor, Mr Lavenson sug- copters bility experience was better than ing You can prove your integrity

new broker, seeking a "nonsterile" gested tapping the resources of vo- "Frankly, I didn't how I'd be what our rates indicated and I and get listened to "
agent who would take on both cational-technical schools that taken when my broker suggested I think I helped convince the un- And Mr Mosely got his rate cut.

Old blade design triggers liability
Continued from page 1 nance procedures were being lg- and say 'I want my blade back,' "
also was injured nored, prompting it to design an he said "As a practical matter, how

The cause of the crash was improved blade in the late 19605, can a manufacturer keep someone
traced to a fractured 102 type tail said the court from using the blade?" he added
rotor blade, which lets the pilot The new 117 type blade had a But the court said Bell did have1 t control the plane The broken service life of 2,500 hours and re- such power "As a practical matter,

1
blade had exceedea its service life quired less routine inspection than however, Bell had the means to re-
of 600 hours and had a hairline the 102 The 117 "was a much more move 102 blades from the market,
crack forgiving system than the 102," as evidenced by the steps tt took"

Mr Bradshaw, Mr Hunsaker, said plaintiff attorney Mr Ed- after the 1975 accident, the court

How Are They Affecting Mr Smith and Joe Ingle, the craft wards said

owner, all sued Bell When the 117 tail rotor series After the accident, Bell issued a

Employee Benefit Programs Today? A trial court awarded Mr Brad- was ready for commercial prod- service bulletin requiring replace-
shaw $1 05 million, while Mr Hun- uction in 1970, Bell and the FAA ment of all 102 systems with the

Find out by joining the 1981 HAY HUGGINS NONCASH saker received $25 million Pilot initially supported a rule requiring 117 systems on ltS Model 47 G2-Al

COMPENSATION COMPARISON. Now in Its 12th year, the Smith received $12,600 and Mr operators to replace 102 blades helicopters Bell service stations

Noncash Compensation Comparison Is the largest, most Ingle was awarded $38,800 for the with the 117 on Bell Model 47 heli- were obligated to follow the ser-
copter copters vice bulletin

comprehensive annual survey of its kind . Bell appealed to the Texas Court However, the Helicopter Assn of The 102 blade was removed from

• Includes data from over 650 industrial, financial of Civil Appeals The appellate America, an operator's trade group, the market after 1976 While only
and service organizations nationwide court noted that when the 102 lobbied against the FAA mandate FAA had the legal power to re-

• Provides concise analyses plus hundreds of tables blade was designed in the 195OS, lt because it Cost operators $2,700 to move the blade from the market,
on practices and trends In benefits, perquisites, represented the most advanced replace the blades The FAA, Bell had the practical power, the
and personnel policies for salaried and manage- state of the art under pressure, withdrew the pro- court said
ment employees But the 102 blade was problem- posal "Where an intervening act is of

• Graphically evaluates the worth and levels of your ridden Pilots did not comply with Even though the 102 blade was such a nature that lt might have
firm's benefits In comparison with those of other Federal Aviation Administration considered safe with proper care, been anticipated, and is such that
participants

• Provides access to the largest benefits data base
orders to make daily visual inspee- Bell should have forced helicopter the defendant should have pro-

available, for making comparisons with any group tions for fatigue cracks and craft operators not to use the 102 blade, vided protection against it, he will
of participants you choose operators were not replacing them the court said be liable regardless of the fact that

after 600 hours "We merely hold that once Bell an illegal act was the immediate
Hay's unique data collection method enables participation with "The record shows that the 102 produced a design which was cause of injury," the appeals court
minimal effort and ensures accurate results blade was considered safe pro- known to be safer, the manufac- ruled "If a manufacturer or sup-

To learn more about the Noncash Compensation Comparison, call vided the required inspections wrer owed a duty to persons using plier places into the channels of
were done and replacement of the its helicopters to refrain from al- trade a product so fragile that anti-

FI---1 Hay Associates blade was made after 600 hours of lowing 102 systems to be used," the cipated use is likely to create 8-
,!MI Client Services operation," the court said court said dangerous condition, he has distri-
]Al Compensation Information Center But the blades were not safe if But defense attorney Mr Fahey buted an unreasonably dangerous
11--ll (215) 875-2660 inspections and maintenance work said Bell could meet such a man- product," the court said

were not done, it said date Bell has asked the Texas Su-

Bell knew inspection and mainte- "There is no way Bell could go in preme Court to rehear the case. •
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U.K. industry shares hard times
By ALAN H. CLIFTON In Australia losses are now significantly

and PHIL V. OLSEN ahead of investment income, provoking ac-
tual trading deficits for the majority of insur- . Biticker

1ur summary of the U K insurance scene ers Few withdrawals from the market ap-in December spelled out the difficulties pear to be taking place, however, so that the space for news of developments British Issuesboth the property/casualty companies and appalling level of underwriting losses looks Turning now to the insurance broking
1 Weekthe Lloyd's brokers were experiencing in like continuing in 1981 companies, the only listed group to have dis- 3/24 Price P/E Div Yield High-Low1980 because of soft premium rates, inereas- The news from Canada is almost as bad as closed its 1980 results as we write is Sedg- Companies pence pence % pence penceing claims and operating expenses and a that from Australia The insurance industry wick-biggest by far amongst the Lloyd's Comml Union 163 85 15.45 95 167-162

strong sterling exchange rate Generally, probably needs no worse an outcome than brokers and probably fourth in size world- Eagle Star 256 89 1571 61 261-256

these problems have shown little sign of eas- 109% on the combined ratio if it is at least to wide behind Marsh & McLennan, Alexander Gent Accident 336 84 1929 5 6 340-332
Gdn Royal Exch 334 8 9 21 43 6.2 352-344ing during the past three months, though Just break even after crediting investment in- & Alexander and Johnson & Higgins Sedg-

lately the U S dollar has improvid agamst come In fact, to Judge from the experience wick's profit performance last year high- Phoenix 282 8 8 21 43 7 6 286-280

Royal 380 83 34.29 90 387-380the British pound of the British insurers there, lt lS likely to be lights the problems which are confronting
Sun Alliance 796 108 45.00 57 810-796Full year results for 1980 are just starting nearer 112% m 1980, and worse this year the broking fraternity at large

to emerge from the U K insurance commu- Royal is Canada's largest insurance com- Total revenues increased by only 4% from Brokers
nity To date, Commercial Union, General pany and, for the record, ltS 1980 operating $310 million (130 million pounds) to $323 CE Heath 230 112 1387 60 230-220

Accident and Royal-names all familiar to ratio was 113%-producing losses of C$65 million (135 million pounds) This looks Hogg Robinson 109 87 814 75 107-100

those engaged in insurance in North million on a premium base of C$470 million rather modest by comparison with the 10% Alex Howden 117 97 1000 85 117-111
America-have reported, but with mixed Finally, the leading British insurers have growth of revenues at A&A, for instance, but JH Minet 104 130 645 62 104- 98

fortunes Net income was down at CU and reported mixed results in the United States lt has to be remembered that Sedgwick, un- Sedg Grp 119 118 714 60 121-116

Stenhouse Hidg 82 78 664 81 82- 80Royal, by 16% and 5%, respectively, while in 1980 General Accident again usefully like A&A, earns nearly 70% of its revenues
Stew Wrightson 223 10,9 17 14 7 7 223-215General Accident achieved a creditable 12% outperformed the industry with a combined in currencies other than its own These for Willi*Faber 303 12 7 1714 5.6 303-297advance, aided by investment income ratio of 101 1% and Royal also did better than eign revenues, of course, were worth consid- Source Phihp Olsen/Alan Clifton. Insurance Indus-The common features in each case, how- the 103% estimated industry results with erably less m pounds in 1980 than in 1979 try Specialists Kiteat & Altken Stockbro-

ever, have been heavy underwriting losses 102 4% Suffering from particular expense because of the relative strength of the U K kers, London

in Australia and Canada, significant deterio- factors associated with the drive to increase currency on the exchanges order of 14% if parities had remained con-ration in experience in the United States, but ltS business volume, Commercial Union, the The pounds sterling/U S. dollar exchange stant But there were some non-recurring
comparatively good results in the UK itself largest of the three in the US, came in with rate, for example, moved from an average of expenditure items in 1980 Ignoring these,
Given that underlying inflation was fastest a statutory combined ratio of 1047% $2 17 in 1979 to $2 33 in 1980 Thus, if ex- the underlying growth of expenses was prob-m the U K last year, this does appear sur- For the future, the outlook is still- bleak change rates had remained constant, then ably Just 12%-much the same as Alexander
prising U S -underwriting will certainly be worse for Sedgwick's revenue growth rate would have & Alexander's experience

The chief reason why insurers have con- all U K insurers with operations in America looked much more respectable at perhaps The big difference between A&A and
tinued to prosper in the U K despite the this year and experience in other overseas 9% Sedgwick, of course, is the 75% increase introubled economic background lS probably territories may well also deteriorate further Having illustrated the burden that the pretax profits to $109 million for the formerbecause of its comparative freedom from of- before it improves Lloyd's brokers have been bearing m the and the 124% decline to $99 million (415ficial regulations Our own projections for Commercial shape of the U K 's strong currency, they million pounds) for the latter How this di-

The other principal reason why the Union and Royal point to yet lower earnings have also not been immune from the general vergence will influence the merger negotia-
United Kingdom has been by and large a in 1981, though General Accident may reduction in insurance rates common to the tions between these two major concerns is
benevolent terntory for underwriters is its achieve another marginal advance In the U S Industry open to conjecture, but Sedgwick will doubt-established tradition of market discipline case of Royal, which raised $270 million in In addition, Sedgwick has indicated but less be quick to point out that nearly $10

An encouraging as it has been. the better January last with expansion of its American not quantified that interest earnings declined million (4 million pounds) was eroded from
pattern of underwriting results in the U K business very much in mind, the year could in 1980 despite a generally higher level of its pretax figure by the strength of sterling
in 1980 has not been sufficiently good to off- be a critical one, indeed Stockholders will be interest rates This resulted from a squeeze Looking to 1981, Sedgwick must also be
set the scale of deterioration evident in such anxiously awaiting news of any intended ac- on its cash balances arising out of spending pleased that the U S dollar has been effec-
territories as Australia, Canada and the quisitions designed to boost Royal's recently on acquisitions and expenditure on its addi- zively revalued by 8% or so since the end of
United States declining U S market share Watch this tic,nal headquarters office building program calendar 1980 If sustained, that feature alone

Also, underlining the difficult operating en- brings hopes of a recovery in profits this
vironment is a reduction in insurance funds -year

On the expenses front, Sedgwick experi- Further evidence of the Lloyd's brokers'Alan H Clifton (teft) and Phd V Olsen (right) are
analysts with London-based Kitcat & Aitken They enced a 12% rise from $204 million (86 mil- resilience, or lack of, will be forthcoming

lion pounds) to $229 million (96 million when Willis Faber and Alexander Howdenreport quarterly on the Brzsh znsurance industry
pounds) Making allowance for the exchange disclose their results Expectations, gen-for Business Insurance, m addition to supplying
rate influence upon the growth of expenses erally, focus on 19 million pounds pre-tax forweekly earnings reports on British companies for BI
incurred outside the U K (probably about both companies, but for Willis that implies,bcker

, one-third of the total), the overall rate of m- much against the trend, an increase over
crease would probably have been on the 1979

Bl Industry Stock Report f Bl Insurance Index
MAR. 24, 1981 3/18/81 THRU 3/24/81 MAR. 24, 1981 3/18/81 THRU 3/24/81 

Insurance Cos. Price % Chg P/E $ Div % Yld High Low Vol (000) Price % Chg P/E $ Div % Yld High Low Vol (000)
---

---Aetna Life & Cas Co NYSE 36.63 -0.3 5.8 2.32 6.3 38.00 36.63 718.5 Travelere Corp NYSE 48.25 4.3 5.6 2.88 6.0 49.00* 47.38 363.3American Bankers Ins Group OK 7.13 5.6 4.8 0.22 3.1 7.13 6.50 173.7 Ilmited Fire & Cas Co OTC 41.00 0.0 10.7 1.00 2.4 41.00 41.00 1.7 180Azerican Finl Corp Ohio 010 27.50 -0.9 5.6 O.SO 1.8 27.63 27.50 17.3 United States Pid & Gty Co NYSE 43.50 5.5 5.3 3.20 7.4 44.63 42.25 299.7American Gen Ins Co NYSE 43.63 7.1 6.7 2.00 4.6 43.63* 42.88 488.6 United Sves Life Ins Co OTC 16.50 7.3 6.7 1.00 6.1 16.50* 15.75 47.1American Indty Finl Corp OTC 17.75 2.2 6.9 612 6.3 17.75* 17.38 5.1 Uslife Corp NYSE 32.50 11.1 9.1 0.72 2.2 34.00* 30.13 663.3 776 1
Amrican Intl Group Inc OTC 84.25 1.2 U.3 0.50 0.6 84.75• 83.75 188.6 Waahington Natl Corp NYSE 36.38 -4.3 7.1 1.62 4.5 38.50 36.38 59.0American Natl Ins Co OTC 14.13 4.6 6.4 0.68 4.8 14.25 13.88 56.1 Zenith Natl Ins Corp OK 16.00 1.6 9.9 0.50 3.1 16.00 15.50 16.8 170American Sts Life Ina Co OTC 47.50 2.9 6.0 0.72 4.1 17.50 17.00 0.3

- -Aneco RBins Ltd OTC 4.63 2.8 0.0 0.00 0.0 4.63 4.38 38.4 INSURANCE CD»MPPNIES AVERA(Z 7.7 3.8Appalachian Natl Corp OTC 2.13 0.0 6.1 0.05 2.4 2.13 2.13 0.3 1
los

Avemm Corp AMEX 9.38 2.7 8.1 0.50 5.3 9.63 9.00 13.8
Agents/BrokersBanks Iowa Inc CIC 30.00 9.1 5.0 1.44 4.8 30.00* 27.50 19.2

160Bitco Corp Orr 39.00 5.4 5.6 2.16 5.5 39.00 37.00 9.7
Carolina Cas Ins Co OTC' 9.25 0.0 5.9 0.32 3.5 9.50 9.25 0.4 Alexander 6 Alexander Sves OTC 36.00 1.4 U.8 1.84 5.1 36.00 35.50 192.7

Baldwin & Lyons IncCentral Natl Pinl Corp OTC 10.50 1.2 3.9 0.65 6.2 10.50 10.38 0.5 OTC 30.50 -2.4 5.4 O.BO 2.6 li.25 30.50 4.4
155Corroon & Black Corp NYSE 24.00 2.1 10.2 1.76 7.3 24.13 23.50 50.3

Chubb Corp OTC 44.25 1.1 5.2 2.68 6.1 44.88 43.88 94.3 Crump E H Cos Inc OTC 12.88 -1.0 21.3 0.40 3.1 13.00 12.88 8.7
Combined Intl Corp NYSE 21.00 7.0 5.9 i. 60 7.6 21.50* 20.25 307.9 Hall Frank B & Co Inc NYSE 26.63 12.7 9.7 1.60 6.0 26.63 25.00 78.5 1/Connecticut Gen Ins Corp NYSE 54.00 2.4 7.0 1.76 3.3 54.38* 53.50 434.1 150

Continental Corp NYSE 26.50 1.0 7.1 2.40 9.1 28.00 26.SO 261.4 Integrated Ms Inc AMEX 16.50 -1.5 8.3 0.00 0.0 16.63 16.13 32.8
Crawford & Co OTC 19.50 1.3 14.9 0.52 2.7 19.50 19.25 6.2 James Fred S & Co Inc NYSE 25.00 1.5 10.7 1.60 6.4 25.25 24.63 31.3 li

Marsh & Mclenran Cos Inc NYSE 37.00 9.2 11.9 2.00 5.4 37.25* 34.38 304.8
Crown Life Ins Co orc 96.25 0.8 8.1 2.80 2.9 96.50 95.50 2.0 Penniorp Fincl Inc NYSE 6.75 3.8 6.0 0.16 2.4 7.00 6.50 206.2 4167544,4,4/94.v'C#Adpit#/
:rum & Porster NYSE 29.63 0.0 5.5 1.44 4.9 30.50 29.25 367.4 aed Stenhouse Coe Ltd OTC u.75 1.1 u.1 0.56 4.8 12.25 u.50 7.6
Employers Cas Co OTC 33.50 3.1 5.4 1.20 3.6 33.50 32.50 6.4
Equifax Inc NYSE 21.25 -0.6 6.7 2.40 U.3 21.25 21.00 6.4 Rollins Burdick Hunter Co OTC 22.50 1.4 10.9 1.24 5.5 22.75 22.25 42.6 t 1
Famers Grop Inc OTC 32.75 1.9 10.4 1.12 3.4 32.88* 32.00 323.8 - -

MZNTS*K>KERS AVERA(Z 9.4 4.8

First Colony Life Inh Co OTC 39.00 -7.1 13.4 6. BO 2.1 41.00 39.00 8.0
Foremost Corp Amer OIC 23.13 3.4 7.6 0.80 3.5 23.13• 22.38 36.4 Insurance industry stocks continued to soarGreat West Life Assurn Co OTC 270.00 8.0 11.2 10.00 3.7 270.00* 250.00 0.0 Conglomerates/Holding Cos. with the Business Insurance index r,sing 4.5 to 179.5Hanover Ins Co OTC 45.SO 0.0 4.2 0.72 16 46.00 45.50 13.1

Hartford Steam Boiler Inaptn OIC 37.50 1.4 7.5 2.60 6.9 37.50 37.00 48.8 American Express (Fireran's Pd) NYSE 46.88 -2.3 8.9 2.00 4.3 48.13* 46.88 393.9 from 175. Fifty-four stocks rose, only 11 de-
Anderson Clayton(Ranger/ParAm) NYSE 22.13 5.4 6.0 1.20 5.4 22.38 21.25 28.2 cl,ned and six remained unchanged. LargestJefferson Natl Life Ins Co Or 44.00 2.3 20.6 0.64 1.5 44.00 42.50 5.2 Armoo Inc NYSE 40.50 0.9 10.3 1.64 4.0 40.50 39.63 187.7*Fer Corp OTC 33.63 5.1 5.1 1.60 4.8 33.63 32.13 40.6 City Investing Co. (Home Ins.) NYSE 26.25 2.4 7.2 1.50 5.7 27.13 25.63 664.0 increases were: Ohio Casualty Corp., 14.5%;Lincoln Natl Corp Ind NYSE 44.25 3.5 6.1 3.00 6.8 44.25 43.00 81.9 aa Firl Corp (aa) NYSE 16.88 0.0 6.2 0.00 0.0 17.00 16.75 17.4 Frank B. Hall & Co., 12.7%; U.S. Life Corp.,Mgic Inn Corp NYSE 36.00 2.9 9.9 1.28 3.6 36.38• 34.63 524.1

Mission Ins Group Inc NYSE 42.75 0.9 8.4, 1.00 2.3 43.75* 42.75 45.6 Control Data (Coml. Credit) NYSE 64.88 -1.7 7.8 0.90 1.4 67.38 64.88 540.4 11.1 %; Marsh & McLennan Cos. Inc., 9.2%,General f* Corp NYSE. 63.00 0.6 8.9 1.76 2.8 63.50 62.63 126.0Hationwide Corp Ohio OTC 23.00 2.8 6.6 0.70 3.0 23.00* 22.50 3.0 and Banks Iowa Inc., 9.1%. First Colony Lifena Corp (Ins. Co. of NA) NYSE 43.50 1.5 6.1 2.40 5.5 44.75* 43.50 224.5Northwestern Natl Life Ins OK 29.50 5.8 6.5 1.25 4.2 29.50 27.88 53.1 Mr (Hartford Group) NYSE 33.25 4.7 5.4 2.60 7.8 33.25 32.25 1,576.9 Insurance Co. at 7.1 %, Washington NationalOhio Cas Corp OTC 42.50 14.5 7.1 2.04 4.8 43.63* 37.13 136.8 Mliance Gro* Inc NYSE 75.00 4.5 6.0 3.00 4.0 75.63 72.50;'ld ip Intl Corp OTC 17.13 2.2 4.7 0.92 5.4 17.13 16.88 77.5 16.5

Corp. at 4.3%, and St. Paul Cos. at 2.9%rlnehurst Corp OTC 6.50 -1.9 12.0 0.00 0.0 6.63 6.50 9.5 Sears fhebuck & Co. (Alletate) NYSE 18.00 5.9 9.4 1.36 7.6 18.00 16.75 2,978.0 showed the largest declmes. The index rise of .S & H Co. (Early Martin 6 Pay) NYSE 32.50 2.0 15.1 1.00 3.1 32. SO• 31.75 32.0Preferred Risk Life Ins Co 0% 19.00 2.0 6.4 0.80 4.2 19.00 18.75 6.2 Teledyne Inc (Argonaut) NYSE 203.75 3.3 8.9 0.00 0.0 205.00 197.50 289.6 2.6% outpaced the New York Stock Exchange,Provident Life & Acc Ins Co OTC 45.50 1.1 6.7 2.20 4.8 45.50 45.00 5.1
Trareamerica Corp (Occidental} NYSE 21.50 1.8 5.9 1.28 6.0 21.75• 21.43 650.7alpublic Natl Life Ins Co OTC 25.38 2.5 8.3 0.70 2.8 25.50* 25.25 19.9

- Standard & Poor's and the Dow Jones Indus-
>an Ins Group Inc OTC 23.00 -2.1 9.1 0.12 Ok 23.00 23.00 0.7 CONGLOIER,!rES/HOLDING (DS. AVERAGE 7.8 2.9 trial. Highest among them was the New York4 Paul Coe Inc OTC 41.75 -2.9 7.9 2.32 5.6 43.88* 41.75 183.8

Stock Exchange which rose 0.9%. IntegonSafeco Corp 01[C 39.13 6.1 7.0 2.00 5.1 39.75 37.25 133.8 *Record high/low since Jan 1, 1980 Corp., recently acquired by Ashland Oil Inc.,3ri Corp OTC 32.50 8.3 5.4 1.20 3.7 32.50* 30.00 17.0
tlbels Bruce Group Inc OTC 19.25 -1.9 9.7 0.80 4.2 19.63 19.25 28.0

has been removed from the Bl listing.Utesman Group Inc: OIC 6.00 2.1 4.6 0.15 2.5 6.13 5.88 36.4

System design Altman Information Systemsfokio Marine & Fire Ins Co OTC 159.25 6.7 17.6 1.03 0.6 159.25 150.00 11.3



How A&A looks atconstruction
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For the gutsy construction industry,
Alexander & Alexander specialists roll up
their sleeves and study the action through
the eyes of the entrepreneur. We get to
know the grit and the grind. Learn our
way around projects from the quirks of
earth movers to the state of cash flow.

Only by working from a client's point
of view can we be sure a company gets the
most comprehensive, cost-efficient pro-
grams possible.

Surety and service
This insider's vantage point enables

our construction group to act as risk
manager for any engineering or' architec-
tural contract, enhancing business
stability and continuity. We cover all
bases and contingencies-plan insurance
programs from workers comp to estate

4

Laying 20-ton pipe at the Foothills Treatment Plant in Denver, Colorado.

planning, and use our savvy to match a
client with the best surety market for
long-term bonding needs.

Each industry has different needs.
For insurance. for risk management. for
human resource management. for finan-
cial services. And each of our 120 offices

here and overseas has the facilities, exper-
tise and strength to fulfill the requirements
of any company, large or small, in any
industry.

We think a big reason A&A has become
one of the largest and most trusted insur-
ance brokers worldwide is that we work

the same way with every client. From the
client's point of view.

Alexander
Aiexander

From the client's point of view.


